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Part A - Project Summary

Call EUI-IA Call 1

A.1 Project Identification

Acronym Rock the Block

Title  Integrated Participatory Roadmaps for Affordable Co-Living 

Project Number EUI01-255

(Main) Urban
Authority

Municipality of Egaleo (MoE)

ERDF rate 80%

Project Duration Start Date 01/03/2024

End Date 31/08/2027

Total Months 42

Topic EUI Call for Proposals in support to the New European Bauhaus demonstrators

A.2 Project Summary

Description

 The overarching challenge to be tackled is the vicious circle created between low housing quality/ unsatisfied housing 

needs and weak community bonds. The proposed solution tackles the related challenges in 3 solution pillars: Technical 

(green/digital/aesthetic/functional/circular/inclusive) transformations; Neighbourhood-community building and upskilling; 

Institutional interventions for care and support. RtB is conceptually, methodologically, and institutionally innovative. It 

seeks affordable housing solutions in state-of-the-art technologies and new mutually caring relations. It employs 

8Polykatoikia9 as the intervention unit to deal collectively with common problems in contrast to fragmented housing 

strategies. It sets up a new transferable urban policy and funding tool (public call/ assessment/ contracting/ consultation/ 

funding scheme) and two new municipal structures (Co-living Hub & Housing Oüce). The goal is to offer multilevel 

affordability solutions that will go through technical transformations and will be secured within communities of care and 

institutional protection. 

Partner ERDF co-financing Contribution Total

Partner Country EUR ERDF rate Public Private Total Budget

% of

project
budget

PP 1 - Municipality of

Egaleo (MoE)
EL 1,594,512.00 80.00% 398,628.00 0.00 398,628.00 1,993,140.00 48.60%

PP 2 - Symbolo GP EL 194,912.00 80.00% 0.00 48,728.00 48,728.00 243,640.00 5.94%

PP 3 - National Centre of

Scientific Research

(NCSR) "Demokritos"

EL 238,072.00 80.00% 59,518.00 0.00 59,518.00 297,590.00 7.26%

PP 4 - Aristotle

University of
Thessaloniki

EL 189,472.00 80.00% 47,368.00 0.00 47,368.00 236,840.00 5.77%

PP 5 - Regional

Development Institute 3
Panteion University (RDI)

EL 115,072.00 80.00% 28,768.00 0.00 28,768.00 143,840.00 3.51%
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Partner ERDF co-financing Contribution Total

Partner Country EUR ERDF rate Public Private Total Budget
% of

project

budget

PP 6 - Urbana EL 65,280.00 80.00% 0.00 16,320.00 16,320.00 81,600.00 1.99%

PP 7 - InCommON

(Innovative Communities

Onwards)

EL 140,752.00 80.00% 0.00 35,188.00 35,188.00 175,940.00 4.29%

PP 8 - Organization Earth EL 80,096.00 80.00% 0.00 20,024.00 20,024.00 100,120.00 2.44%

PP 9 - Ohi Pezoume

Performing Arts NPO
(OP)

EL 60,032.00 80.00% 0.00 15,008.00 15,008.00 75,040.00 1.83%

PP 10 - AREA

(Architecture Research
Athens)

EL 242,720.00 80.00% 0.00 60,680.00 60,680.00 303,400.00 7.40%

PP 11 - Budapest Capital

District VIII. Józsefváros
Municipality

HU 120,000.00 80.00% 30,000.00 0.00 30,000.00 150,000.00 3.66%

PP 12 - The Municipality
of Naples

IT 120,000.00 80.00% 30,000.00 0.00 30,000.00 150,000.00 3.66%

PP 13 - City of Paris FR 120,000.00 80.00% 30,000.00 0.00 30,000.00 150,000.00 3.66%

Total (€) 3,280,920.00 80% 624,282.00 195,948.00 820,230.00 4,101,150.00 100.00%
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Part B - Partnership

B.1 Partnership - summary tables

B.1.1 Relevance of the partnership: why are these partners needed to implement the proposed solution and to achieve project objectives

 The partnership is well-balanced including actors of the Quadriple Helix, i.e. Public Authority (MoE); Academia (AUTH, NCSRD, RDI); Industry (AREA, 

Sym); Civil Society (IC, UL, OP, OE). All partners will take part in different collaboration schemes to deliver different outputs, while the MoE will keep 

the leading role in project management, public tenders, institutional interventions and the transfer of project results. The AREA architects will lead 

the green/ digital/ aesthetic/ functional/ circular/ inclusive housing action plans, in close cooperation with AUTH, NCSRD and IC. IC will lead the 

Neighborhood Communities Re-activation together with all civil society organisations towards community-led activities. Finally, RDI will lead policy-

related outcomes together with Symbolo and the MoE. 

The big idea behind both the partnership and the stakeholder identification is to gather all actors who are working on different aspects of housing 

affordability round the same table to produce new knowledge, joint outcomes and innovation. Despite their intercomplementarity, the partners 

have never worked together before. Their 8improbable9 collaboration is expected to deliver high-quality and out-of-the-box processes, concepts and 

solutions. 

B.1.2 Relevance of the partnership: contribution and role of the partners in the implementation of the proposed solution

 MoE participates in EU-projects related to technological innovation, urban development and transfer activities (e.g., peer-learning with other 148 

authorities in PROSPECT-H2020). MoE will lead all PM/Comm&Diss/Transfer tasks and the establishment of the CoLiving Hub and the Housing 

Oüce. Sym provides planning services to communities and cities towards integrated urban&cultural development. Sym will lead the M&E and 

conduct and assess the affordability plans. LBCP–AUTH has expertise in energy conservation & conscious design, buildings environmental 

assessment, etc. LBCP will contribute to the Panel of Experts, the action plans and the 9Green Study9 informing the design. NCSRD conducts research 

on natural sciences and engineering. NCSRD will install a digital monitoring system for domestic energy performance to raise awareness on real-

time footprint and facilitate proactive interventions. IC promotes circular economy through active citizenship. IC will lead the Circular 

Neighbourhood Plans. UL highlights gender perspective, inclusion, and participation in the (re-)design of urban spaces. UL will lead the Inclusion 

Neighbourhood Plans and the Skills Mapping. OE designs and facilitates experiential educational activities to introduce sustainability into everyday 

life. OE will green communal spaces and lead the Soft Green Skills Set for neighbourhoods. OP has expertise in community engagement practices 

through performative methods. OP will conduct community mapping linked to the feasibility study for the CoLiving Hub. All civil society partners 

will contribute to the Panel of Experts and the co-creation of the action plans. AREA is a professional design practice, combining academic and 

professional experience in architecture. AREA will lead the Building Transformation WP(5) and conduct the final Aesthetic&Functional Study. RDI 

consults regional development strategies (West Athens9, too). RDI will lead the translation of the RtB - PIRfAC into transferable policy briefs. 

Total number of inhabitants 64,828.00

Role Number Country Name of organisation

Main Urban Authority 1 EL �±¾ÁÄ Α»γ¯½·ω

Delivery Partner 2 EL Symbolo GP

Delivery Partner 3 EL �º¿»¼ό �°¿ÆÃÁ ΈÃ·Ç¿αÄ ΦÇÅ»¼ώ¿ �Â»ÅÆ¹¾ώ¿ (���Φ�) «�¹¾ό¼Ã»ÆÁÄ»

Delivery Partner 4 EL ΑÃ»ÅÆÁÆ°½·»Á  α¿·Â»ÅÆ±¾»Á �·ÅÅα½Á¿²¼¹Ä

Delivery Partner 5 EL �¿ÅÆ»ÆÁύÆÁ  ·Ã»È·Ã·»α¼±Ä Α¿¯ÂÆÇÀ¹Ä  α¿Æ·²ÁÇ  α¿·Â»ÅÆ¹¾²ÁÇ

Delivery Partner 6 EL Urbana

Delivery Partner 7 EL InCommON (Innovative Communities Onwards)

Delivery Partner 8 EL �Ãγ¯¿ωÅ¹ �¹

Delivery Partner 9 EL ΌÉ»  α²¸ÁÇ¾· ΑΜ��

Delivery Partner 10 EL AREA (Architecture Research Athens)

EUI01-255 - Rock the Block

Page 3 of 1242842



Role Number Country Name of organisation

Transfer Partner 11 HU Budapest Főváros VIII. kerület Józsefváros Önkormányzata

Transfer Partner 12 IT Comune di Napoli

Transfer Partner 13 FR Ville de Paris

EUI01-255 - Rock the Block
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B.2 - Main Urban Authority

Organisation name (Original) �±¾ÁÄ Α»γ¯½·ω

Organisation name (English) Municipality of Egaleo (MoE)

Legal status of the organisation Public Organisation type Local public authority

Member state Greece

Number of inhabitants 64,828

Comment  64,828 [ELSTAT (national census) https://www.statistics.gr/2021-census-res-pop-results]

1st electoral ward - Leof. Thivon, Leof. Athinon, Sp. Moustakli, Myriogytou, Iera Odos

2nd electoral ward - Myriofytou, Sp. Moustakli, Leof. Athinon, Leof. Kifissou, Iera Odos

3rd electoral ward - Leof. Kifissou, Korai, Leof. Thivon, Iera Odos

4th electoral ward - Leof. Kifissou, P.Ralli, Leof. Thivon, Korai

5th electoral ward -  Leof. Thivon, Lykavitou, Ap. Pavlou, K. Varnali

6th electoral ward - Leof. Thivon, K. Varnali, Ap. Pavlou, Ierolohiton, M. Alexandrou, Iera Odos

7th electoral ward - M. Alexandrou, Nestou, Ag. Marinis, Iera Odos

8th electoral ward - Iera Odos, Delfon, Polydefkous, Edessis, Korinthou, Olympias

9th electoral ward - Iera Odos, Delfon, Polydefkous, Dimitsanis, Leof. Athinon, Kip/leos, Edessis, Plataion, 

Polydefkous, Zefyrou

10th electoral ward - Leof. Athinon, Leof. Thivon, Iera Odos, Dardanelion, Plapouta, Sifnou, Souliou, 

Peloponissou, Ag. Nektariou, Ag. Spyridonos, Dimitsanis 

Department(s)/unit(s)/division(s)
concerned

 1. Directorate of Planning and Development: Overview and project management

2. Directorate of Technical Services: Investment WP by providing all the needed information, tendering 

process, permissions, and forms for the materialization of the proposed investments

3. Directorate of Financial Services: Financial Management

4. Directorate of Social Services: WP7

5. Directorate of Waste Management: WP5

6. Directorate of Environment: WP6 

Address Street 364 Iera Odos St Contact Person Position Head of Directorate of Planning

& Development

Post

Code
12243 Title Mr

Town Egaleo Forename Dimitris

NUTS 2 Please Select Country First Surname Tzempelikos

NUTS 3 Please Select Nuts 2 Region First Email
Address

tzempelikos@egaleo.gr

Phone
Number

30 2 132 044 841

Legal

representative

Position Mayor

Title Mr

Forename Ioannis

Surname Gkikas

Email

Address
dimarxos@egaleo.gr

EUI01-255 - Rock the Block
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Phone

Number
30 2 132 044 804

VAT number EL090197140

VAT recoverable No

Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 1,594,512.00

Total

Eligible
Cost (€)

1,993,140.00

EUI01-255 - Rock the Block
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B.4 - Delivery Partner (Partner 2)

Organisation name (Original) Symbolo GP

Organisation name (English) Symbolo GP

Legal status of the organisation Private Organisation type SME

Member state Greece

Partner description and

department/unit/division
concerned

 SYMBOLO GP (www.symbologp.gr) was founded by Dr. Eirini Iliopoulou and Aggeliki Demertzi to implement 

a wide spectrum of activities regarding spatial planning, creative & cultural industries, urban development, 

and urban cultural projects. It cooperates with universities, academic and research institutes, local authorities 

(municipal, regional), and national authorities (ministries, general secretariats) as consultants and undertakes 

independent research studies.

Currently, the founders implement individually:

A. Demertzi:

- Senior researcher at ENI CBC MED - INNOMED UP Project 

- Project Manager at EEA Grants - Cowork4YOUTH Project 

- Consultant at �Μ� GSEVEE 

Dr. E. Iliopoulou:

- Scientific Director & Project Manager at Cultural HIDRANT- UIA Project, on behalf of RDI- Panteion

- Senior Project Manager at Coral MSCA-ITN

- Senior Project Manager at GLAMmons Horizon Europe

SYMBOLO's latest projects:

- International Workshop for the NEB Demostrators <THE 5th PLACE= - Facilitation (employer: Goethe-Institut 

Athen)

- Creative@HUBS Project: Study Establishment of a Collaborative Space - Music Hub of the Ionian Islands 

Methodology for the establishment and analysis of needs and functional issues (employer: Region of Ionian 

Islands)

-ACF <Water Walkers=, ��Α Grants-591, Workshops facilitation, Monitoring & Evaluation workshop 

Address Street Sahtouri 3 Contact Person Position Legal Representative

Post

Code
10553 Title Ms

Town Athens Forename Eirini

NUTS 2 Attiki Surname Iliopoulou

NUTS 3 Kentrikos Tomeas Athinon Email
Address

irene.iliopoulou@gmail.com

Phone
Number

30 6 972 464 107

Legal

representative

Position Legal Representative

Title Ms

Forename Aggeliki

Surname Demertzi

Email

Address
aggeldem@yahoo.gr

EUI01-255 - Rock the Block
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Phone

Number
30 6 945 409 747

VAT number 801497661

VAT recoverable Yes

Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 194,912.00

Total

Eligible
Cost (€)

243,640.00

EUI01-255 - Rock the Block
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B.4 - Delivery Partner (Partner 3)

Organisation name (Original) �º¿»¼ό �°¿ÆÃÁ ΈÃ·Ç¿αÄ ΦÇÅ»¼ώ¿ �Â»ÅÆ¹¾ώ¿ (���Φ�) «�¹¾ό¼Ã»ÆÁÄ»

Organisation name (English) National Centre of Scientific Research (NCSR) "Demokritos"

Legal status of the organisation Public Organisation type Higher education and research

organisations

Member state Greece

Partner description and
department/unit/division

concerned

 EREL is part of the Institute of Nuclear & Radiological Sciences and Technology, Energy & Safety of the 

National Center for Scientific Research <Demokritos= the largest multidisciplinary research center in Greece. 

EREL with its over 20 years of experience and its highly specialized scientific staff is one of the leading 

environmental research laboratories in the country with strong scientific links to many Research and 

Academic Organizations worldwide.  The general aim of EREL is the production of scientific know-how and 

innovative tools for research and the provision of services in the fields of environment and energy.  EREL 

activities focus on a number of topics that serve sustainable development purposes. EREL has developed 

unparalleled in Greece expertise on the provision of climate services for the infrastructures, maritime sectors, 

and disaster management through numerous RTD projects and participation in international fora. 

Additionally, the in-house seasonal forecasting models with a spatial resolution of 5km. EREL has 

documented expertise in impact assessment models and tools for digital and smart infrastructures and 

buildings. 

Current projects : H2020: TransforAr, FirEUrisk, HE: NEVERMORE, FEAST, C2IMPRESS, SAFE-CITIES, ICARIA, 

R4C Coordinator of LIFE-RESYSTAL 

Address Street Patriarchou Grigoriou and

Neapoleos

Contact Person Position Research Director Environmental

Research Laboratory Institute of

Nuclear & Radiological Sciences

& Technology, Energy & Safety

National Centre for Scientific

Research <Demokritos=

Post

Code
15310 Title Mr

Town Agia Paraskevi Forename Athanasios

NUTS 2 Attiki Surname Sfetsos

NUTS 3 Voreios Tomeas Athinon Email

Address
ts@ipta.demokritos.gr

Phone
Number

30 2 106 503 403

Legal
representative

Position Director and President of the

Board

Title Mr

Forename Georgios

Surname Nounesis

Email
Address

nounesis@rrp.demokritos.gr

Phone

Number
30 2 106 503 857

EUI01-255 - Rock the Block
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VAT number EL 090085651

VAT recoverable Partly

Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 238,072.00

Total

Eligible
Cost (€)

297,590.00

EUI01-255 - Rock the Block
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B.4 - Delivery Partner (Partner 4)

Organisation name (Original) ΑÃ»ÅÆÁÆ°½·»Á  α¿·Â»ÅÆ±¾»Á �·ÅÅα½Á¿²¼¹Ä

Organisation name (English) Aristotle University of Thessaloniki

Legal status of the organisation Public Organisation type Higher education and research

organisations

Member state Greece

Partner description and
department/unit/division

concerned

 Aristotle University of Thessaloniki (AUTH) (https://www.auth.gr/en) is the largest Higher Education 

Institution in Greece & one of the largest in SE Europe. It is known as the most interdisciplinary university of 

the country with a wide range of offered services in basic and applied research, as well as in research on 

humanities and social sciences. It comprises 10 faculties which consist of 40 schools and 1 single-School 

Faculty. Its strategic objectives, in the framework of its vision/mission, remain high and consistently oriented 

to the continuation of its tradition; to be a pioneer institution, standing out among Universities on all levels.

The Laboratory of Building Construction and building Physics (LBCP) belongs to the School of Civil 

Engineering and covers the areas of building construction methodology and details, industrialized building 

systems, building physics, energy performance and conscious design of buildings, environmental assessment 

of buildings, use of passive solar systems. The research activities of LBCP expand over a broad field and 

involve the hygrothermal & energy performance of the building envelope, daylighting, comfort, design & 

evaluation of passive systems & bioclimatic buildings, nature based solutions, energy renovation of existing 

buildings, environmental assessment, life cycle analysis.

Lab's memmbers participated in the elaboration of the policy framework for the building energy performance 

in Greece and Cyprus. 

Address Street K.E.D.E.A. Building, Aristotle

University Campus, Tritis

Septemvriou

Contact Person Position Professor

Post
Code

54636 Title Ms

Town Thessaloniki Forename Aikaterini

NUTS 2 Kentriki Makedonia Surname Tsikaloudaki

NUTS 3 Thessaloniki Email

Address
aggeldem@yahoo.gr

Phone

Number
30 2 310 995 770

Legal
representative

Position Vice Rector for Research and

Lifelong Learning

Title Mr

Forename Efstratios

Surname Stylianidis

Email
Address

aggeldem@yahoo.gr

Phone
Number

30 231 098 428

VAT number EL090049627

EUI01-255 - Rock the Block
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VAT recoverable No

Staff costs claimed on the basis
of

Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 189,472.00

Total

Eligible

Cost (€)

236,840.00

EUI01-255 - Rock the Block
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B.4 - Delivery Partner (Partner 5)

Organisation name (Original) �¿ÅÆ»ÆÁύÆÁ  ·Ã»È·Ã·»α¼±Ä Α¿¯ÂÆÇÀ¹Ä  α¿Æ·²ÁÇ  α¿·Â»ÅÆ¹¾²ÁÇ

Organisation name (English) Regional Development Institute – Panteion University (RDI)

Legal status of the organisation Private Organisation type Higher education and research

organisations

Member state Greece

Partner description and
department/unit/division

concerned

 The RDI, based in Athens (GR), was established in 1975, as a research centre, aüliated to the Department of 

Economic and Regional Development of Panteion University. It is a private legal entity that leads and takes 

part in research programs and evaluation, consultation, development studies. 

The RDI has a long experience in: 

i) urban economics and urban development, ii) urban & regional resilience, iii) income inequalities and social 

segregation in cities iv) urban and regional impact of Covid19.

In this framework the RDI has acted as consultant to national authorities for the planning and implementation 

of policy initiatives which fall into its mission and expertise. 

Projects:

i. (partner) "FUTURESILIENCE"- "HORIZON-WIDERA-2022-ERA-01-32 

ii. (partner) "MOBI-TWIN", HORIZON-CL2-2022-TRANSFORMATIONS-01-02 

iii. (partner) «CULTURAL Hidden IDentities ReAppear through Networks of WaTer (H.ID.RA.N.T.)» - UIA, ERDF

iv. (partner) Interreg Greece – Italy Program 2014-2020, <Holistic Networking of creative industries via hubs= 

ERDF

v. (partner) «Territorial impacts of Covid-19 and policy responses in European regions and cities», funded by 

ESPON EGTC 

vi. Coordinator, t "Support consultant in setting priorities of Integrated Spatial Investments for the 

Programming Period 2021-2027" MA,Region of Attica 

vii. (partner) Council of Europe, 2017-2019, <Technical Assistance Project on Institutional Enhancement for 

Local Governance in Greece=, Intermunicipal Cooperation 

Address Street 130, Syngrou Av. Contact Person Position Assistant Professor

Post

Code
11745 Title Mr

Town Athens Forename Vasilis

NUTS 2 Attiki Surname Avdikos

NUTS 3 Kentrikos Tomeas Athinon Email
Address

v.avdikos@gmail.com

Phone
Number

30 2 109 248 680

Legal

representative

Position Professor

Title Mr

Forename Psycharis

Surname Yannis

Email

Address
aggeldem@yahoo.gr

EUI01-255 - Rock the Block
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Phone

Number
30 2 109 248 680

VAT number EL090037837

VAT recoverable Yes

Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 115,072.00

Total

Eligible
Cost (€)

143,840.00

EUI01-255 - Rock the Block
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B.4 - Delivery Partner (Partner 6)

Organisation name (Original) Urbana

Organisation name (English) Urbana

Legal status of the organisation Private Organisation type Interest groups including NGOs

Member state Greece

Partner description and

department/unit/division
concerned

 URBANA Civil Non-Profit Partnership, is an interdisciplinary research group (architects, social scientists) 

founded in 2019 in Athens, Greece. There are employed a total of 4 employees (2 full-time, 2 part-time). 

In 2023, URBANA will partner for the first time in the following EU-funded projects:

1. ELABORATOR (HORIZON-IA - 101103772)

2. DiverCity (KA210-YOU-000101806)

The Main role of URBANA in the project will be to guarantee inclusion, participation, and consideration of the 

gender perspective in a transversal way through all the phases of the project. 

Address Street Platonos 14 Contact Person Position Member of Partnership

Post

Code
15234 Title Ms

Town Chalandri Forename Eva

NUTS 2 Attiki Surname Grigoriadou

NUTS 3 Voreios Tomeas Athinon Email

Address
egrigoriadou@urbana.gr

Phone
Number

30 6 936 539 600

Legal
representative

Position Member of Partnership

Title Ms

Forename Eva

Surname Grigoriadou

Email

Address
egrigoriadou@urbana.gr

Phone

Number
30 6 936 539 600

VAT number EL996893277

VAT recoverable Yes

Staff costs claimed on the basis
of

Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 65,280.00

Total

Eligible

Cost (€)

81,600.00
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B.4 - Delivery Partner (Partner 7)

Organisation name (Original) InCommON (Innovative Communities Onwards)

Organisation name (English) InCommON (Innovative Communities Onwards)

Legal status of the organisation Private Organisation type Interest groups including NGOs

Member state Greece

Partner description and

department/unit/division
concerned

 InCommOn is a non-profit organisation, dedicated to circular economy through community activation, as a 

solution to the climate & resources crisis.

It strives towards circularity through creative, participatory co-designed projects with the community, utilises 

innovative technological, scientific, educational and public outreach tools to engage communities. It 

empowers the public and fosters active citizenship in order to support the regeneration of the environment 

through behaviour change and infrastructure upgrading, giving equal emphasis to the environmental, social & 

economic aspects. It9s the first organisation in Greece to approach the model of 8circular neighbourhood9, 

which it engages in, through research and praxis. InCommOn is pioneering in its work in recycling 8used9 

coffee grounds into biofuel and compost, aiming at the mentality change of organic waste reduction in 

general by working with the public, schools, businesses, the central government and municipalities.

12 employees: multi-disciplinary team of environmental specialists, engineers, urban waste management 

experts & education, social scientists, project & innovation managers.

Projects: <Biorural – Accelerating circular bio-based solutions integration in European rural areas= [Horizon 

Europe] – partners & task leaders

<Circular Organic Management= [Erasmus+ , KA220-SCH - Cooperation partnerships in school education] - 

partners & WP leaders

www.incommon.gr

ICO Athens9 Department involve in the project. 

Address Street Dorieon 33 Contact Person Position Project Development &

Management

Post
Code

11852 Title Ms

Town Ano Petralona, Athens Forename Eleni

NUTS 2 Attiki Surname Intzidi

NUTS 3 Kentrikos Tomeas Athinon Email

Address
eleni@incommon.gr

Phone

Number
30 6 945 597 187

Legal

representative

Position Director

Title Ms

Forename Maria

Surname Angelidou

Email

Address
mara@incommon.gr

Phone
Number

30 6 978 958 799
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VAT number

VAT recoverable No

Staff costs claimed on the basis
of

Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 140,752.00

Total

Eligible

Cost (€)

175,940.00
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B.4 - Delivery Partner (Partner 8)

Organisation name (Original) �Ãγ¯¿ωÅ¹ �¹

Organisation name (English) Organization Earth

Legal status of the organisation Private Organisation type Interest groups including NGOs

Member state Greece

Partner description and

department/unit/division
concerned

 Organization Earth is an award-winning Greek NGO, founded in 2010.  Our mission is to deliver community-

driven change towards a fair and resilient society.

We offer <learning-by-doing= educational programs, aiming at mitigation and adaptation to climate change, 

predominantly in urban centers, as well as social inclusion, skill-building and green education. Activities focus 

on issues relevant to urban farming and gardening, sustainable food and food waste, healthy eating, 

biodiversity conservation, recycling, composting and upcycling. They encourage the active role of citizens in 

implementing collective actions and their equal access to a sustainable urban environment.

We also promote nature-based solutions for climate-neutral and inclusive cities, including pocket parks, urban 

forests, community gardens, green roofs, and implementing development programs for vulnerable social 

groups, engaging local communities.

Some of our interventions take place within densely populated and deprived urban areas. Project participants 

include vulnerable social groups, such as people with intellectual disabilities, refugees, the elderly and long-

term unemployed. We also offer programs for school children, university students, municipality and corporate 

employees.

For over ten years, Organization Earth has been operating the <Center of the Earth=, an environmental 

education hub. More than 70.000 children and students, and 50.000 adults have been beneficiaries in our 

educational programs. 

Address Street Dimokratias Avenue 67 Contact Person Position Legal Representative

Post

Code
1322 Title Mr

Town Ilion Forename Alexis

NUTS 2 Attiki Surname Galinos

NUTS 3 Dytikos Tomeas Athinon Email
Address

ag@organizationearth.org

Phone
Number

30 6 941 496 208

Legal

representative

Position Director

Title Mr

Forename Alexis

Surname Galinos

Email

Address
alexisgalinos@gmail.com

Phone

Number
30 6 941 496 208

VAT number EL997978861

VAT recoverable Yes
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Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 80,096.00
Total
Eligible

Cost (€)

100,120.00

EUI01-255 - Rock the Block

Page 19 of 1244458



B.4 - Delivery Partner (Partner 9)

Organisation name (Original) ΌÉ»  α²¸ÁÇ¾· ΑΜ��

Organisation name (English) Ohi Pezoume Performing Arts NPO (OP)

Legal status of the organisation Private Organisation type Interest groups including NGOs

Member state Greece

Partner description and

department/unit/division
concerned

 OP has a 15-year experience in:

i) Site-specific content development; ii) Community engagement processes; iii) Re-introducing urban space to 

inhabitants through site-specific performances.

OP is partner in Cultural HIDRANT - UIA Project about the Hadrian Aqueduct in Halandri, Greece, leading a 

project WP regarding community building. Moreover, it has coordinated 8HADRiAN9 – Heritage Awareness 

Driving Active Networks, 2019-2021, co-funded byErasmus+: a program that develops and pilots a 8teach-the-

teacher9 toolkit in order to enable the teachers at secondary schools to convey values and knowledge with 

their students about cultural heritage, environment and urban

development. OP runs also the ACF programme "Water Walkers" about inter-municipal cooperation and civic 

participation in urban development and resources management.

The team has been excelled, among others, in AltoFest 2015 (1st award), in ACEAEcoArt International Contest 

2011, in TEDxAthens Challenge 2010 (1st award).The Production Manager is the contact person and the 

special coordinator in all project phases and will guide the rest of OP team. 

Address Street 17, Mouson Street Contact Person Position Production Manager

Post
Code

17561 Title Ms

Town Paleo Faliro Forename Nadia

NUTS 2 Attiki Surname Siokou

NUTS 3 Notios Tomeas Athinon Email

Address
nadiasiok@gmail.com

Phone

Number
30 6 937 575 202

Legal
representative

Position Co-founder of OP NPO

Title Mr

Forename Georgios

Surname Sachinis

Email
Address

george.sachinis@gmail.com

Phone
Number

30 6 937 575 202

VAT number EL999328073

VAT recoverable Yes

Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget
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ERDF (€) 60,032.00

Total

Eligible
Cost (€)

75,040.00
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B.4 - Delivery Partner (Partner 10)

Organisation name (Original) AREA (Architecture Research Athens)

Organisation name (English) AREA (Architecture Research Athens)

Legal status of the organisation Private Organisation type SME

Member state Greece

Partner description and

department/unit/division
concerned

 AREA is a professional design practice by architects S, Daouti, G. Mitroulias and M. Raftopoulos, combining 

professional experience in Greece, France, the Netherlands and the US, oücially formed in 2008 & now 

consists of 7 people. 

Exploring the relationship between culture, form and context, the team9s approach actively engages the 

boundaries between public and private realms and often develops through participatory practices. AREA9s 

theoretical and built work ranges across multiple scales and has been published & exhibited in Europe, Asia & 

N.America. AREA's work has been distinguished among the best buildings & projects of 2013, 2015, 2020 & 

2021 (DOMA International Review), shortlisted for the prestigious 2022 Emerging Awards by the 

Architectural Review & received the 2022 Record Houses Award "Ridge House". Received 1st Prize in the 

architecture competition for 220 housing units in Thessaloniki, GR; First Prize ex aequo in the national urban 

design competition AthinaX4; Honorable Mentions in Europan 12 (Nuremberg DE) and Europan 13 (Azenha do 

Mar, PT); oücial nominations for the EU Mies Awards 17 & 22 (for projects <Hansen= and <Salamis=) . Notable 

exhibitions include AREA9s installation at the GR Pavilion, <Made in Athens=, at the Venice Biennale, 2012; 

<Adhocracy Athens= at the Onassis Cultural Center, 2015; the <Tomorrows= exhibition at Le Lieu Unique in 

Nantes, FR, 2019. In 2018 participated in the Polis2 program of the Municipality of Athens. 

www.areaoüce.gr 

Address Street Falirou 66 Contact Person Position Architect

Post

Code
11741 Title Mr

Town Athens Forename Giorgos

NUTS 2 Attiki Surname Mitroulias

NUTS 3 Kentrikos Tomeas Athinon Email
Address

gmitroulias@areaoüce.gr

Phone
Number

30 2 107 229 302

Legal

representative

Position Director

Title Mr

Forename Giorgos

Surname Mitroulias

Email

Address
gmitroulias@areaoüce.gr

Phone

Number
30 2 107 229 302

VAT number EL802010943

VAT recoverable Yes
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Staff costs claimed on the basis

of
Standard Scale of Unit costs

Total Partner Budget

ERDF (€) 242,720.00
Total
Eligible

Cost (€)

303,400.00
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B.5 - Transfer Partner (Partner 11)

Organisation name (Original) Budapest Főváros VIII. kerület Józsefváros Önkormányzata

Organisation name (English) Budapest Capital District VIII. Józsefváros Municipality

Legal status of the organisation Public Organisation type Local public authority

Member state Hungary

Partner description and

department/unit/division
concerned

 Oüce for Asset Management

The Municipality of Józsefváros is an inner city district of Budapest. 

RtB project outputs will be used (replicated, scaled up) by Józsefváros Municipality increasing the impact of 

the whole Initiative, contributing to urban policymaking on different levels, as well as supporting cooperation 

between European urban areas. More specifically, Józsefváros Municipality is particularily interested in: 

1) Its building renovation strategy (green and digital technologies) employed in the project and ways to build 

community buy-in 

2) Experimenting with new methodologies for its Community Participation Oüce 

3) The 8Co-living hub9 and the 8Housing oüce9, as the Municipality is still searching for more ways to deepen 

the integration of municipal services and increase their reach. 

Address Street Baross u. 63-67 Contact Person Position Head of Oüce

Post
Code

1082 Title Ms

Town Budapest Forename Anna

NUTS 2 Budapest Surname Kerékgyártó

NUTS 3 Budapest Email

Address
kerekgyartoa@jozsefvaros.hu

Phone

Number
36 202 502 403

Legal
representative

Position Mayor

Title Mr

Forename András

Surname Pikó

Email
Address

Phone

Number
36

VAT number

VAT recoverable No

Total Partner Budget

ERDF (€) 120,000.00

Total

Eligible

Cost (€)

150,000.00
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B.5 - Transfer Partner (Partner 12)

Organisation name (Original) Comune di Napoli

Organisation name (English) The Municipality of Naples

Legal status of the organisation Public Organisation type Local public authority

Member state Italy

Partner description and

department/unit/division
concerned

 Urban Planning Department

Naples is the main city of Southern Italy, the regional capital of Campania and the third-largest city of Italy. 

RtB project outputs will be used (replicated, scaled up) by the municipality of Naples increasing the impact of 

the whole Initiative, contributing to urban policymaking on different levels, as well as supporting cooperation 

between European urban areas. More specifically, the city of Naples is interested in the outcomes of the WP6 

WP7 and WP8 of 'Rock the Block', especially the setting up of transferable urban policies, as the 8affordability 

plans9 (see WP8) and the experimentation of municipal structures - as the Co-living Hub - to place in the 

housing block, to contribute to the community building (see WP7). It will contribute to develop also in Naples 

neighbourhood-community awareness raising and upskilling activities to satisfy housing needs (see WP6). 

Address Street Contact Person Position Deputy Mayor

Post

Code

Title Ms

Town Forename Laura

NUTS 2 Campania Surname Lieto

NUTS 3 Napoli Email
Address

lieto@unina.it

Phone
Number

39

Legal

representative

Position Deputy Mayor

Title Ms

Forename Laura

Surname Lieto

Email

Address
lieto@unina.it

Phone

Number
39

VAT number

VAT recoverable Please select...

Total Partner Budget

ERDF (€) 120,000.00
Total
Eligible

Cost (€)

150,000.00
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B.5 - Transfer Partner (Partner 13)

Organisation name (Original) Ville de Paris

Organisation name (English) City of Paris

Legal status of the organisation Public Organisation type Local public authority

Member state France

Partner description and

department/unit/division
concerned

 Commuty organizing Departement

RtB project outputs will be used (replicated, scaled up) by the City of Paris increasing the impact of the whole 

Initiative, contributing to urban policymaking on different levels, as well as supporting cooperation between 

European urban areas. More specifically, the City of Paris is interested in:

- Actions in the collective housing, close to residents and in various contexts to improve diagnostics in housing 

in order to improve a complete social support approach to the person.

-  Improving the knowledge and identify new ways of  intervention about projects already experimented in 

Paris. The actions concerned could be about providing individual support for decluttering houses, self-

repairing, reorganizing and helping well-being in the individual living spaces. 

- Working around cohousing  to initiate new projects in Paris and raise awareness and mobilize social housing, 

particularly on the development of shared spaces. Spaces in which residents can share services and 

participate in creating solidarity or common initiatives that aren't possible at home: workshop, library, 

laundry,  common room.

-  A reinforcement of actions to implement better quality communal residential spaces and in the proximity of 

these spaces.

- Strengthening actions in terms of local democracy and the involvement of groups of inhabitants in initiatives 

that can improve their living environment and the community links, with a particular focus on women's 

involvement. 

Address Street Contact Person Position Housing and urban policies

Mission Manager

Post

Code

Title Ms

Town Forename Camille

NUTS 2 Ile-de-France Surname Roché

NUTS 3 Paris Email
Address

Camille.roche@paris.fr

Phone

Number
33

Legal

representative

Position Housing and urban policies

Mission Manager

Title Ms

Forename Camille

Surname Roché

Email

Address
Camille.roche@paris.fr

Phone

Number
33

VAT number FR72217500016
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VAT recoverable Partly

Total Partner Budget

ERDF (€) 120,000.00

Total

Eligible
Cost (€)

150,000.00
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Part C - Project description

C.1 Project relevance and innovativeness

C.1.1 Main challenge(s) to be addressed

 The RtB project perceives 8affordable housing9 as a need, right and demand for quality housing infrastructure, satisfied housing needs, and mutual 

care. In the post-crisis Greek cities, all these aspects are being challenged, while citizens face increasing rents (+12% across Greece in 2022); ageing 

buildings (55% were built before the 709s; 20% of them are older); energy poverty (35.6% unable to pay bills on time, while 22,7% unable to keep 

home warm);  aesthetic poverty and weakening social cohesion (e.g., 5,139 reports of domestic violence in the 1st semester of 2022). 

Western Athens is the administrative unit of the Attica Region with the most persistent social inequalities, being a zone of relative deprivation, 

compared to other units of Attica (IUIP, 2014; ITI of Western Athens, 2014-2020). MoE belongs to Western Athens reûecting its socio-economic 

status (1,01% extreme poverty; 30% unemployment), with a population of 64,828 (42,1 years average age - higher than Attica average; 2021 census) 

and an area of 6,450 sq.km.

The overarching challenge to be tackled is the vicious circle created between low housing quality (ageing buildings: 35% before 1960, 50% between 

1961-1980, 15% between 1981-2011)/ unsatisfied housing needs (rent/ heating/ repairing; 3,65% of households have no heating source) and weak 

community bonds. Innovative integrated interventions are required to release the area from the evolving decay of both physical and social space, 

linking sustainable housing affordability to aesthetic and community reactivation (NEB principles). However, there are more challenges to be 

considered:

●  Fragmented housing strategies (e.g., Exoikonomo; Loan Programmes) employ 8households9 as the intervention unit. Shared problems within 

blocks are continuously addressed at different speeds.

●  In recent research about housing (ISTOPOL), 43% of households reported that there are management issues within blocks, low levels of 

agreement among residents and weak mutual support, leading to degradation of both the buildings and their lives9 quality.

●  Renovation and green upgrading of housing infrastructure often leads to green gentrification and eviction

The RtB project employs 8Polykatoikia9 (block of ûats) as the intervention unit for technical (green/ digital/ aesthetic) transformations and 

community building, towards affordable, co-living. How can MoE support inhabitants to co-manage their 8Polykatoikias9 to become sustainably 

affordable and worth living? 

C.1.2 Proposed solution

 The proposed solution operationalizes the conceptual triad of 8affordable housing9 (quality housing infrastructure; satisfied housing needs; care 

and support) and tackles the related challenges in 3 solution pillars: Technical (green/digital/aesthetic/functional/circular/inclusive) transformations 

(WP5); Community building and upskilling (WP6); Institutional interventions for care and support (WP7).

WP5 describes the public call to residents to join the programme, the relevant 2-stage eligibility check and the experts9 consultation to develop 

integrated action plans in energy-saving/ bioclimatic (AUTH), functional and aesthetically pleasing (AREA), circular (IC) and inclusive (UL) terms, 

funded through a two-fold funding scheme (WP2) for permanent interventions (up to 120.000€ for each block) and acquired green/digital/circular 

equipment (approx.160.000€ in total). A digital monitoring system is installed by NCSRD to monitor real-time energy consumption and facilitate 

proactive interventions. Domestic energy performance and other KPIs (related to water use, waste management, health, etc.) will be regularly 

assessed, informing the <affordability plans= (Sym, WP8) in an integrated way. Target group: Residents 

WP6 includes neighbourhood-community building, awareness raising, and upskilling activities connected to satisfying housing needs/expenses. The 

activities include Circularity (IC); Soft Green Skills (OE); Inclusion and Accessibility within Common Spaces (UL), suggesting that housing affordability 

is only secured within communities of mutual care. Target groups: Residents and Neighbourhood.

WP7 defines the institutional role of MoE in the support of housing affordability and community activation. It includes the establishment of the 8Co-

living Hub9 and the 8Housing Oüce9 (one-stop-shop for housing) in municipal premises. The Co-living Hub will be hosting skills-building, caring, 

educational actions, designed by OP, IC, OE, UB, while the Housing Oüce will offer housing-related consultation to all citizens for free. Target 

groups: all citizens/ unemployed people/ UWA students 

WP8 assesses the 8affordability plans9 (Sym) and translates the project9s outcomes into integrated roadmaps for affordable co-living, leading to 

policy-briefs (lead: RDI in cooperation with MoE, HBF, CoHab, ASDA,GHN) for enhanced housing strategies. This WP paves the way to the upscaling 

and transfer (WP9) of the RtB project. Target groups: local/regional/national/international. 

C.1.3 Ownership of the Urban Authority(ies)

 The MoE identified the challenges, co-designed and will pilot the innovative solution, together with the academia (NCSRD, LBCP/AUTH &RDI), the 

industry (Sym, AREA) and the civil-society (OE,UL,IC,OP). The MoE:

- defined the place-based challenges, contextualising them within Western Athens as FUA, paving the way to the project9s upscaling (e.g., through 

Western Athens ITI)

- brought policymakers (ASDA, HBF), experts (advisory board, UWA, Eteron) and grassroots researchers (CoHab) on board, who have been 
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extensively working on housing issues. MoE organised several design meetings and a public preparatory event on 10/01/2023, letting partners and 

stakeholders shed light on several aspects of the challenges and the solution.

- will release the call of interest for 8Polykatoikias9 willing to develop tailor-made action plans. The (public call/ assessment with predefined terms 

and criteria/ contracting/ consultation/ funding scheme) will offer a new policy & funding housing instrument to the hands of the MoE.

- will be responsible for Tender Procedures acquiring technological, smart, building and urban equipment (investment of approx. 160,000€) to 

benefit households, blocks and their direct neighbourhoods during the piloting phase, including it later to its strategic plan.

- will lead institutional intervention to enhance housing and community support, establishing the 8Co-living Hub9 and the 8Housing Oüce9 in its 

premises and including them in its annual operating budget 

C.1.4 The proposed solution has not been previously tested

 The RtB project has three main innovative aspects:

a) conceptual: It perceives housing affordability in a holistic way, introducing building-specific technical upgrades, tightly connected to community-

building actions. For RtB, housing affordability means upgrading housing infrastructure, satisfying housing needs in a collective way, institutionally 

enhancing safe spaces and networks of mutual care and support. 

b) methodological: It employs 8Polykatoikia9 as the intervention unit in contrast to most policy and financial instruments that focus on households. 

An important step towards housing affordability is solving common problems collectively: e.g., heating, waste management, accessible facilities, 

monitoring and proactively intervening, caring and social reproduction services, etc.  In this sense, it both requires and cultivates community bonds 

and self-organisation: Inhabitants are asked to organise themselves in groups to join the programme, while the implementation phase envisages 

several community-building activities that perceive 8Polykatoikia9 as the space in-between private and public space/ home, neighbourhood and the 

city.

c) institutional: It sets up a new urban policy tool (public call/ assessment/ contracting/ consultation/ funding scheme) that has not ever been tested 

at the local level. Moreover, the Co-Living Hub and the first-in-Greece Housing Oüce will ensure the project9s sustainability and impact on the 

general public 

C.1.5 The proposed solution builds on and goes beyond existing practices

 The RtB project is inscribed within broader research/ activist/ institutional debates for housing affordability, protection, and new models. It builds 

upon the transformation of abandoned urban spaces into housing cooperatives and community hubs. <Yes, We Rent!=, <Co-City= and <Curing the 

Limbo= are examples on how to reactivate empty space, while reactivating vulnerable communities. However, RtB aims to reactivate already settled 

households and neighbouring systems, with established lifestyles and relations, encouraging them to (re-)operate as 8polykatoikia communities9, 

while upgrading the housing infrastructure. RtB9s target groups are not limited to certain social groups (e.g. refugees – see Curing the Limbo and 

CURANT) but cover random, average households, blocks, and their direct neighbourhoods.    

Moreover, RtB takes municipal and national housing programmes into account. Barcelona offers Grants for Refurbishment (incl. interior, 

neighbourhood, accessibility, energy-eüciency renovation actions); the nation-wide 8Prosopsi9 programme in Greece supports restoration, 

maintenance, and aesthetic upgrading of facades; 8This is Athens-Polis9 offered grants (6000€) to citizens for small-scale interventions (facades, 

rooftops, etc.). However, RtB goes beyond funding building renovations, towards community-led integrated green, digital, aesthetic, functional, 

circular, inclusive action plans.

RtB has a lot to learn from new Horizon Europe projects focusing on social housing renovation bringing technological and social innovation together 

(drOp, ProLight, SUPERSHINE). However, RtB will pilot technical and community transformations in privately-owned properties.

Finally, housing cooperatives (e.g., La Borda in Barcelona) inspire RtB, too. Given that there is no legal framework for housing cooperatives in Greece 

yet, RtB will follow and feed into the relevant debates, engaging two stakeholders (Heinrich Böll Foundation and Co-Hab Athens) who work on 

housing Coops. 

C.1.6 Relevant specific objectives of the EU Cohesion policy 2021-2027

Specific objective 4.3 <Promoting the socioeconomic inclusion of marginalised communities, low-income households and disadvantaged groups,

including people with special needs, through integrated actions, including housing and social services= (More social and inclusive Europe)

C.1.7 Link to Policy and Specific Objectives of the EU Cohesion Policy (2021-2027)

 The proposed solution contributes to the SO4.3 by:

- Introducing innovative, resource-eücient, and participatory technical transformations (tailor-made green/ digital/ aesthetic/ functional/ cyclical/ 

inclusive solutions) towards housing affordability

- Experimenting with community building through participatory planning, circular economy, and the economy of needs, engaging different social 

groups (incl. younger and elderly people, women, single-parent families, unemployed, etc.)

- Raising awareness on community capacities along with up-skilling & re-skilling activities towards sculpturing more just neighbourhoods of mutual 

care (community mapping/ skills mapping/ shared spaces/ shared time/ common solutions)
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Itegrating and institutionalizing new policy tools and structures addressing housing challenges and social needs (new funding schemes, innovative 

evaluation processes, dedicated consulting, housing oüce).

The proposed solution would contribute to:

- The Greek recovery plan (Greece 2.0) - 31.2 bIllion € (of which only 1.3m is allocated to housing)

- The Regional Development Fund (RDF) of Attica - 1.8 billion €

- The Regional Operational Programme (ROP) of Attica - 1.6 billion €

- Integrated Territorial Investment 2014-2020 of (FUA) West Athens - 58 m € (new ITI 2021-2027 under consultation) 

C.1.8 New Leipzig Principles: Integrated approach

 The New Leipzig Charter envisages the cities of the future that will release their transformative, multilevel role in social, economic and 

technological development, through good governance practices. More just, green, and productive cities will ensure cohesion and progress.

In RtB, the 8Participatory Integrated Roadmaps for Affordable CoLiving9 will contribute to the 8Leipzig Principles9 integrated approach on four levels:

-    Spatial/ Territorial [From FUA to neighbour and household and vice versa)

-    Social [building communities towards a more just city]

-    Technological [applying new, effective housing technologies available to low-income households - green city]

-    Economic [up skilling/ re skilling communities towards a more productive city]

The good governance of urban policies is being guaranteed by the MoE leading the solution (involving all the relevant departments) and 

institutionalising the proposed policy tools for integrated affordable housing. Beyond that, the partnership and the ABSE present a well-balanced 

and pluralist representation of various needs and interests, opening a baseline dialogue for integrated urban development and tackling the urgent 

and multilevel challenge of housing.

The solution will be tested from the household to building and neighbourhood levels. Thus, it will produce transferable, applicable results to local, 

FUA, and broader sociospatial levels since MoE fully participates in the West Athens Development Partnership. 

C.1.9 Green and digital transitions

 The RtB project will offer an innovative perspective on the micro- scale (building) implementation of the EU twin transition (green and digital) and 

provide actionable demonstration of how digital tools will be used to facilitate the green transition, supporting the implementation of the MoE 

2050 vision for climate neutrality.

- Digital planning tools will be used throughout the retrofitting process which is key to making existing buildings greener and moving towards zero 

pollution such as the design of new and eücient space heating and cooling systems

- The RtB building digital twin and the installed array of sensors will allow customised building automation and control systems that recognise the 

building9s users and their requirements, and help to adaptively manage energy-consuming appliances, HVAC and lighting systems to reduce energy 

consumption while maintaining the same level of comfort for inhabitants

- A thorough monitoring and tracking of the building environmental, water and carbon footprint will be performed also supporting life cycle analysis 

of planned interventions (e.g. rooftop PV)

- The project will foresee the establishment of digital building logbooks can ease renovation, retrofitting, and recyclability of materials from the 

MoE buildings

- The project will also demonstrate how digitalization can replace space needs related to social services using advanced virtualisation 
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Part C - Project description

C.2 Partnership and co-creation

C.2.1 Involvement of wider stakeholders in project design and implementation

 The RtB stakeholders 8bridge9 local and trans-local contexts:

-An 8-expert - advisory Board on housing-related issues, from migrant integration policies to home-sharing economy and the right-to-housing 

activism, joined 3 roundtables to co-design the project from scratch (26/9, 13/10, 6/12). This AB will be established in the first months of the 

implementation phase and will facilitate milestone reviews and disseminate the project9s results through its networks.

-Heinrich Böll Foundation - Thessaloniki is a German foundation, close to the Green Party, coordinating and funding several projects. HBF aims to 

create a 8Housing Act9 for Greece, including different housing models (cooperative, social, etc.). In the design phase, HBF reviewed different concept 

note versions and took part in the open event (10/01/2023; in MoE premises; shorturl.at/cqM26). HBF will work closely with the MoE and the RDI for 

the development of policy briefs, while informing its 8Housing Act9 with results on housing affordability through participatory processes.

-Eteron Institute is a NPO, based in Athens. Eteron has done wide research on increasing rental rates and the right to affordable housing, leading to 

a multiform campaign and a policy paper. In the design phase, it took part in all roundtables and meetings. It will work closely with MoE for 

communication and dissemination activities, turning the project9s outcomes into popular campaigns.        

-CoHab Athens is an open group for urban researchers and housing activists who explore alternative housing models. CoHab took part in the open 

event and will contribute to the organisation of the municipal 8one-stop-shop9.

-Department of Social Work - University of West Attica is based in Egaleo and offers social work training. In the design phase, it took part in the open 

event and it will host meetings in its premises, organize lectures round the project, and facilitate internships in the 8one-stop-shop9 and the Hub.

-Association for the Development of West Athens (ASDA) represents nine Municipalities and has managed the approved ITI. In the design phase, it 

took part in the open event, while in the implementation phase it will play a leading role in the project9s upscaling through the current period9s ITI.

-Greek Housing Network (GHN) is an umbrella organisation promoting the Right to Housing in Greece that will provide grassroots insights towards 

enhanced anti-gentrification housing policies (WP8). 

LoS annexed 

C.2.2 Participation and co-creation

 Participation and co-creation are in the heart of the RtB project:

1. Inhabitants are asked to organise themselves in groups (representing at least 51% of the block), discuss and reach a minimum level of agreement 

to apply for the eligibility check.

2. Selected 8Polykatoikias9 co-create integrated building-specific roadmaps together with experts from the RtB partnership (AUTH, AREA, 

InCommon, Urbana Lab)

3. Symbolo GP co-creates case-specific 8affordability plans' with beneficiaries, translating all activities into short-/mid-/long-term financial/ 

environmental/ social impact (linked to KPIs). Beneficiaries know exactly how larger or smaller interventions impact housing expences as a whole.

4. MoE co-implements the roadmaps with the beneficiaries

5. Demokritos installs sensors in beneficiary households that monitor energy consumption and enhance proactive interventions: a state-of -the-art 

institute co-assesses domestic energy performance every six months with the residents, informing the 8affordability plan9

6. Civil society organisations from the partnership (Ohi Pezoume NPO, Organisation Earth, InCommon, Urbana Lab) and stakeholders co-facilitate 

the creation of the 8Co-living Hub9 and the 8Housing Oüce9, referring to the beneficiaries, the neighbourhood and the general public of MoE9s 

citizens 

C.2.3 Target groups

 The primary target group of the RtB project is local inhabitants. The project will open a call to all 64,828 inhabitants to organise themselves in 

groups to join the programme and create tailor-made participatory action plans towards affordable housing solutions. 10 blocks and roughly 250 

inhabitants are going to benefit from the project. Eligibility criteria will include social and financial status, deprivation rates, number of residents as 

well as data about the condition of the block (e.g., energy certificates, age of building, etc.). Among the beneficiaries, there will be children, older 

people, unemployed people, single-parent families, immigrants, and other social groups, who will be 8mapped9 on the 2nd assessment stage (site 

visit).

Secondly, social groups that were not actively participating in urban planning and housing design during the last decades, such as women, elderly, 

youth, LGBTQI+ persons will benefit from the project. URBANA will have a leading role in guaranteeing inclusion, participation, and consideration of 

the gender perspective in a transversal way throughout the project. For instance, participatory workshops will take place to rethink and redesign 

the common areas of the blocks (e.g., backyards, roofs, elevators, etc.) to be more inclusive, pleasurable, and safe and to assist care activities. At 

least 300 people from the blocks and their neighbourhoods will (in-)directly benefit from relevant activities.
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Thirdly, the municipal 8Co-living Hub9 and the 8Housing Oüce9 (one-stop-shop) will open internship positions for students from the local Department 

of Social Work - University of West Attica. About 36 students will work as interns with 4-month contracts with MoE. Both the Hub and the Oüce will 

refer to all 64,828 inhabitants.

Finally, municipal oücials from all involved departments will benefit from the capacity building, (in-)directly offered by the project and the 

partnership. 
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Part C - Project description

C.3 Project objectives, results and outputs

C.3.1 Overall objectives and expected results (changes in the local situation)

 The main objective of Rock-the-Block is to break the vicious circle between low housing quality/ unsatisfied housing needs and negative social 

phenomena related to weak community bonds. The aim is to co-design and pilot technical (green/ digital/ functional/ aesthetic/ circular/ inclusive) 

building transformations, achieve community activation and upskilling of related neighbourhoods, establish municipal institutional interventions for 

mutual care and housing-relevant support and eventually combine all concentric circles into participatory integrated roadmaps for affordable co-

living, leading to scalable and transferable policy briefs for enhanced housing strategies. 

C.3.2 Specific objectives

Specific objectives

 ΤÁ develop and pilot an innovative, scalable and transferable municipal policy and funding instrument for affordable housing (incl. public call/ 

assessment/ contracting/ consultation/ funding scheme). This instrument will be included in MoE's Strategic Plan and reactivated through other 

national funding mechanisms, resulting also to the MoE's capacity building to support the instrument's operation and sustainability. 

 To activate neighbourhood communities, related to the beneficial blocks, round circular economy, social inclusion, soft green skills and mutual 

support (through shared skills). The goal is to implement actions related to circularity, inclusion & accessibility, everyday-life sustainability issues, 

skills-sharing, that will lead to hands-on, behavioural and educational outcomes towards housing affordability (e.g. urban farming spaces, food-

related school projects, gender-sensitive conûict resolution in decision-making, repairing, etc.), while cultivating a sense of belonging in the 

community. 

 To inform broader housing policies with participatory and integrated roadmaps to housing and co-living affordability. The goal is to raise 

awareness among policy-makers and within governance regarding housing affordability as a need, right and demand, while presenting different 

routes to achieve it in a participatory and integrated way (incl. technical, environmental, social and economic aspects). 

C.3.3 Expected results

Expected results

 Institutional and political support of housing affordability: 

-MoE develops and pilots a policy and funding instrument for affordable housing

-MoE expands its capacity to operationally support all instruments and structures

-Local inhabitants get free consultation on housing-related issues 

-Local inhabitants feel supported by the local governance 

-MoE gets insights on actual real estate and housing trends/ costs/ inequalities by local inhabitants 

 Strengthening of community bonds - community building: 

-Local inhabitants are skilled in collective decision-making processes, reaching higher levels of agreement

-Local inhabitants cultivate a sense of ownership and belonging

-Local inhabitants join circular/ inclusive/ green/ caring communities

-Green and Digital transition becomes popular among the inhabitants

-Polykatoikia is being re-introduced as a significant and characteristic example of modernist Greek architecture and as an example of collective 

living 

 High level of innovation diffusion readiness among cities of the FUA and other urban contexts in Europe:

-MoE is a pioneering city of West Athens with respect to affordable housing policy

-MoE initiates peer-learning networks and partnerships 

-MoE expands its capacity to transfer knowledge and policy instruments 

EUI01-255 - Rock the Block

Page 33 of 1245872



C.3.4 Rationale for result indicators

 Result indicators are either pre-defined, adjusted accordingly to isolate and measure the project9s contribution, or they have been created 

especially to measure the project9s results. The set of Result Indicators include both quantitative and qualitative ones (that are quantified) and are 

going to be measured by surveys, interviews, foucus groups and participatory observation. Some baselines are already given (=0) but others need to 

be defined at the beginning of the project by the dedicated Partner (Symbolo). The target values are either identified by the relevant partners, 

being part of broader strategic impact goals or designed in a way, considering a sensible scale to bring actual change. In general, the Result 

Indicators are designed to measure the project's results annually and to feed into the milestone reviews on all different levels: household/ 

polykatoikia/ neighbourhood/ city/ governance level. 

C.3.5 Result indicators

Name Description Unit Baseline Target Value

Jobs created in

supported entities
 Jobs created in supported entities  annual FTEs 0 20

Level of participation

achieved in the

engagement with local

communities –

information,

consultation, co-creation,

co-decision

 Level of participation achieved in the 

engagement with local communities – 

information, consultation, co-creation, 

co-decision 

 percentage of the local 

population engaged 
0 5

Other

 Users of new and 

upgraded digital services 

with positive feedback 

 The indicator refers to the households 

that will install sensors to allow 

customised building automation and 

control systems that recognise the 

building9s users and their requirements, 

and help to adaptively manage energy-

consuming appliances, HVAC and 

lighting systems to reduce energy 

consumption while maintaining the 

same level of comfort for inhabitants.

Partner: Demokritos 

 % 0 50

Waste collected

separately
 Waste collected separately  tonnes/year 1 15

Waste recycled  Waste recycled  tonnes/year 0 7

Other

 Number of people who 

have

developed skills in 

collective decision-

making processes 

 People participating in: the co-design of 

the Polykatokia action plans; the 

neighourhood actions. Skills related to 

collective decision-making, co-design, 

co-creation, conûict resolution and 

other skills gained from participatory 

practices. 

Partner: SYMBOLO GP, AREA 

 people/ year 0 60

Other

 Number of people who 

have

 People who have

developed soft green skills.

Participatory elements indicatively: 

urban farming activities, circularity in 

 people/ year 0 100
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Name Description Unit Baseline Target Value

developed soft green 

skills 

beneficiary buildings, learning-by-doing 

actions, repairing workshops, etc.

Partner: InCommon, Organisation Earth 

Other

 Percentage of change in 

people9s sense of 

ownership and 

belonging, related to 

neighbourhood 

communities 

 A pool of engaged neighbourhood 

people will be asked to rate their sense 

of ownership and belonging annually. 

Satisfaction Survey

Partner: SYMBOLO GP 

 % annual increase of 

positive ratings 
0 25

Other

 Percentage of change in 

people9s sense of 

support by the local 

governance in housing 

related issues. 

 A pool of engaged beneficiaries will be 

asked to rate their sense of ownership 

and belonging annually. 

Satisfaction Survey

Partner: SYMBOLO GP 

 % annual increase of 

positive ratings 
0 25

Other

 Number of people who 

use the Co-Living Hub 

 People who participate in the Hubs 

activities.

List of participants in certain events, List 

of members in certain municipal 

programmes

Partner: MoE, Ohi Pezoume 

 people/year 0 400

Other

 Number of people who 

get housing related 

support by the Housing 

Oüce 

 People who get housing related 

support by the Housing Oüce (e.g. 

housing & loan programmes; conûict 

resolution & mediation, etc.).

Partner: MoE, Ohi Pezoume 

 people/year 0 150

Other

 Percentage of 

community members 

actively benefiting from 

skills-sharing and mutual 

support initiatives9 

 People who benefit from skills sharing 

and mutual support in the 

neighbourhood communities.

A skills mapping will be available and 

shared and people benefiting from 

skills-sharing and mutual support twill 

be monitored through sign-in lists/ 

application lists. These initiatives may 

include day care, caring services, 

technical support, repairing services, 

classes, etc

Partner: Urbana Lab 

 % of people/year 0 10

Other

 Number of MoE oücers 

who report capacity 

building to support the 

operation of the new 

instruments and 

 MoE oücers who report capacity 

building to support the operation of the 

new instruments and structures and 

their transfer

Partner: MoE 

 oücers/year 0 15
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Name Description Unit Baseline Target Value

structures and their 

transfer 

Other

 Inûuenced or Modified 

Housing Policies within 

the Region 

 Number of housing policies inûuenced 

or modified within the targeted region 

(cities of the FUA), based on the 

integration of participatory and 

inclusive roadmaps to housing and co-

living affordability. Inûuence is achieved 

through the development of 

partnerships, knowledge transfer, and 

the establishment of peer-learning 

networks facilitated by the MoE. 

 Number of policies 0 3

C.3.6 Outputs

Work Package
Output

Number
Project output Output indicator Unit

Target value
of project

expected

output(s)

WP 5 Transform the 'Polykatoikia': Green/

Digital/ Aesthetic & Functional Housing

Transitions - Financial Schemes

O 5 . 1
Urban Policy & Funding

Tool

New products and

services created

new

products/services
1.00

WP 5 Transform the 'Polykatoikia': Green/

Digital/ Aesthetic & Functional Housing

Transitions - Financial Schemes

O 5 . 2 Polykatoikias Action Plans
New products and

services created

new

products/services
10.00

WP 5 Transform the 'Polykatoikia': Green/

Digital/ Aesthetic & Functional Housing

Transitions - Financial Schemes

O 5 . 3
Affordability &

Sustainability Plans

New products and

services created

new

products/services
10.00

WP 5 Transform the 'Polykatoikia': Green/

Digital/ Aesthetic & Functional Housing

Transitions - Financial Schemes

O 5 . 4 Technical Solutions

Polykatoikias

supported

(renovated,

modernised, energy

saving, green

solutions)

houses supported 10.00

WP 5 Transform the 'Polykatoikia': Green/

Digital/ Aesthetic & Functional Housing

Transitions - Financial Schemes

O 5 . 5 Digital Monitoring

New equipment

created and/or

supported

new equipment 70.00

WP 6 Joint Affordability through

Neighborhood Communities Re-activation
O 6 . 1

Joint Affordability through

Neighborhood

Communities Handbook

New products and

services created

new

products/services
1.00

WP 7 Institutional Interventions for

Quality, Affordable Housing and

Solidarity

O 7 . 1 Working Research Paper
Policy Making Review

Research

Published

Research Paper
1.00

WP 7 Institutional Interventions for

Quality, Affordable Housing and

Solidarity

O 7 . 2 Co-Living Hub
New products and

services created

new

products/services
1.00
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Work Package
Output
Number

Project output Output indicator Unit

Target value

of project
expected

output(s)

WP 7 Institutional Interventions for

Quality, Affordable Housing and

Solidarity

O 7 . 3 Housing Oüce
New products and

services created

new

products/services
1.00

WP 8 Participatory Integrated Roadmaps

for Affordable Co-Living (PIRfACl)
O 8 . 1

Policy Briefs towards

enhanced housing

strategies

New products and

services created

new

products/services
1.00
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Part C - Project description

C.4 Project sustainability scaling up and transferability

C.4.1 Sustainability and self-suüciency of the proposed solution

 The MoE will own the innovative solution and secure the maintenance of its different elements in different ways, after the project end:

- The new policy and funding instrument (public call/ assessment/ contracting/ consultation/ action plans/ funding scheme) will be included within 

the next MoE Strategic Plan and will be reactivated through other funding mechanisms (ITI of West Athens, the Greece 2.0, Attica RDF & ROP)

- MoE will proceed to Public Tenders for permanent technical interventions (windows, Thermo protection, etc.) and to acquire and install green/ 

digital/ circular equipment. The permanent intervention will be owned by the benefitted polykatoikias that will be responsible to maintain and 

restore them. The acquired equipment will be a municipal investment offered to the beneficiaries for the piloting phase and included in the 

municipal operating budget after the project end.

- The Co-Living Hub and the Housing Oüce will be established in municipal premises and owned by the MoE to share green/ circular/ inclusive know-

how and provide housing-related support services. MoE will include both of them in its annual operational budget and strategic plan. 

C.4.2 Durability of project outputs and results

 The main outputs to be delivered by the project are:

- Policy and Funding Tool (public call/ assessment/ contracting/ consultation/ funding scheme): to be used by the MoE and reactivated through other 

funding mechanisms (ITI of West Athens, the Greece 2.0, Attica RDF & ROP)

- Building-specific action plans: to be used by the beneficiaries for further interventions

- Technical Solutions: to be enjoyed by the beneficiaries, and showcased by the MoE and the partnership 

- Digital Monitoring: to be used by the beneficiaries to facilitate proactive interventions and by the MoE to report on annual domestic performance 

in energy consumption, CO2 emissions, water use, etc.    

- Affordability & Sustainability Plans: to be used by the beneficiaries to monitor multi-factor housing affordability related to their income 

- Inclusion/ Circularity/ Soft Green Skills and Up-skilling plans: to be used by the neighbourhood-communities, Egaleo public schools and 

otherinterested communities 

- Co-Living Hub & Housing Oüce: to be owned by the MoE and to be used by all MoE citizens

- PIRfACl & Policy briefs: to be used by policy-makers and especially ASDA and Attica Region as input to future housing strategies 

C.4.3 Link with other local/regional/national strategies and policies

 This proposal is being submitted during a transitional period when a series of national/regional and supra-local strategies and policies are getting 

implemented and/or deliberated. Rtb stems from existing plans and further contributes to specific strategic objectives and priorities: 

Territorial Strategies (local/regional):

- General Urban Plan MoE (Gov. Gaz.: 347ΑΑ /09)

- Metropolitan Athens Regulatory Plan (L. 4277/2014, Gov. Gaz.:156/Α/1.8.2014)

- Integrated Urban Development Plan of West Athens, 2015 (approved by 8 participating mun. Councils, Joint Ministerial Decision pending)

- Integrated Territorial Investment/ Urban Sustainable Development Strategy (2014-2020 and the new 2021-2027)

- Investment Policies/ Strategies (regional/national)

- Recovery Plan Greece 2.0 (L. 4822/2021, Gov. Gaz.:135/Α/2.8.2021)

- National Strategic Reference Framework 2021-2027 (L. 4914/2022, Gov. Gaz.:61/Α/21.3.2022)

- Regional Operational Programme 8Attica9 2021-2027 (C(2022) 6262/ CCI 2021EL16FFPR017)

Other National Strategies:

- National Strategy for Smart Specialization 2021-2027(D. 66021/2022, Gov. Gaz.:3359/B/30.6.2022)

- National Strategy for the Energy & Climate (D.4, 2019, Gov. Gaz.:4893/B/31.12.2019)

- National Strategy for Waste Management (D. 39 - 31.8.2020, Gov. Gaz.:185/A/29.09.2020)

- Circular Economy: The new, Greek Action Plan (Nov. 2021)

- National Strategy for the Rights of Persons with Disabilities (under consultation)

- National Strategy for Gender Equality 2021-2025 

C.4.4 Potential for scaling up of the proposed solution

 MoE will integrate the project9s scaling-up potential within the implementation phase by:

a) establishing a Co-Living Hub and a Housing Oüce, to spread skills-building, caring and educational actions, and offer housing-related consultation 

to all citizens for free. MoE will employ its premises to host both, appoint a Hub and an Oüce manager and hire interns (from the UWA) to work 
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with 4-month contracts. MoE will include the Hub and the Oüce in its annual operational budget and strategic plan.

b) opening the 8polykatoikia9 communities towards the neighbourhood. Five RtB outputs (i.e. Community Mapping, Inclusion Plans, Circularity Plans, 

Soft green skills set, Skills mapping) include the neighbourhood into community-led affordability plans, through up-skilling, greening of communal 

spaces, repairing workshops, food waste minimisation, etc. Schools will play a vital role here, enhancing the scaling-up potential.     

However, MoE will scale up other aspects of the project, too. Given that RtB is based on a context-sensitive approach that engages the local context 

of Egaleo, i.e. small-scale block-based housing, the project further holds potential to effect scalable outcomes for the whole city and the broader 

FUA of West Athens. ASDA (operational body for the West Athens ITI) is on board to guarantee the integration of RtB Roadmaps into the ITI/SUD, 

foreseeing and budgeting certain actions for affordable housing in Egaleo and the rest of the FUA. 

C.4.5 Evidence of demand for your project in other urban areas, identification of Transfer Partners

 MoE will identify its Transfer Partners during the implementation phase. However, MoE will activate its already existing networks and 

collaborations, with a good geographical distribution, to select the transfer cities. For instance:

- Through the H2020 project - PROSPECT, a pool of over 150 cities and regions have been enabled to learn from their peers about innovative 

financing schemes and sustainable energy projects. MoE is a participant city and has already explored potential cooperation with other partnering 

and/or pilot cities. Moreover, the following capacity building project PROSPECT+ will expand the cities pool up to 300. MoE will have the chance to 

contact other urban authorities and oücers and communicate the RtB transferable innovative solution. The list of municipalities indicatively include 

Mostar (Bosnia & Herzegovina), Karlovac (Croatia), San Lucido (Italy), Vilnius (Lithuania), Matosinhos (Portugal), Alba Iulia (Romania), and others.  

- Through TransformAr climate and social resilience solutions will be demonstrated to achieve rapid and far-reaching transformational adaptation. 

MoE is a project partner and will have the chance to explore possible collaboration with the city of Lappeenranta, in Finland and cities from the 

Galicia Region (e.g., Santiago de Compostela).

In any case, MoE will select the Transfer cities following three certain criteria (hopefully covered by three different Transfer Partners):

- Same/ similar affordable housing needs: The Transfer Partner will benefit from the RtB urban policy and funding tool (public call/ assessment/ 

contracting/ consultation/ funding) for the co-design and implementation of integrated building-specific action plans. The TP will pilot the tool as a 

whole or partially, adjusting it to context-specific needs (e.g. types of building, socio-economic characteristics, etc.)

- Need for foresight community-led solutions and integrated problem-solving: The TP will design and pilot Inclusion/ Circularity/ Soft Green Skills 

and Up-skilling plans on the neighbourhood level, while monitoring and assessing related affordability KPIs to raise awareness and achieve 

behavioural change.  

- Institutional/ policy-related gaps: The Transfer Partner will establish municipal structures inspired by the Co-Living Hub and the Housing Oüce, to 

share green/ circular/ inclusive know-how and provide housing-related support services. 

C.4.6 Transferability of the main elements of the solution

 RtB can transfer:

a) policy instruments and funding schemes: The participatory co-design of action plans towards building transformations consists of a transferable 

package of actions: i) a public call to households and blocks for expression of interest to join the programme; ii) a 2-stage assessment (desk 

eligibility check & site visit) according to predefined and open to public consultation criteria; iii) an experts9 consultation to develop building-specific 

integrated action plans; iv) a two-fold funding scheme for permanent technical interventions (up to 120.000€ for each beneficiary block) and 

acquired digital and circular equipment (up to 160.000€ in total). This process can be transferred as a whole or partially to any urban context that 

seeks to find participatory holistic solutions for small-scale block-based housing and beyond.

b) conceptual/ methodological core ideas: RtB suggests that housing affordability goes through technical intervention but is only secured within 

communities of mutual support and institutional protection. The core methodological idea is to cultivate and engage resident communities to 

design, implement and sustain technical and caring solutions for affordable housing. This idea can affect other cities that aim to develop their 

housing policy and relevant programmes, encouraging the collaboration of technological experts with grounded civil society organisations.

c) institutional interventions: The Co-Living Hub and the Housing Oüce will be established to share green/ circular/ inclusive know-how and provide 

caring and support services. The Housing Oüce will be the first-in-Greece oüce to provide any type of housing-related support for free (e.g., 

housing programmes, conûict resolution/ mediation, etc.), while keeping a finger on the public pulse regarding rental rates, housing needs, etc. All 

urban authorities need to have such dedicated structures in their premises, appointing oüce managers and opening new job positions. 
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Part D - Work plan

WP
Nr.

Title Work package type Start date End date

1 Project Preparation and Initiation Phase
Project Preparation

and Initiation Phase
10.10.2022 29.02.2024

2 Project Management Project Management 01.03.2024 31.08.2027

3 Monitoring and Evaluation
Monitoring and

Evaluation
01.03.2024 31.08.2027

4 Communication and Capitalisation
Communication and

Capitalisation
01.03.2024 31.08.2027

5
Transform the 'Polykatoikia': Green/ Digital/ Aesthetic & Functional Housing

Transitions - Financial Schemes
Thematic 01.03.2024 28.02.2027

6 Joint Affordability through Neighborhood Communities Re-activation Thematic 01.10.2024 30.09.2026

7 Institutional Interventions for Quality, Affordable Housing and Solidarity Thematic 01.03.2024 31.12.2026

8 Participatory Integrated Roadmaps for Affordable Co-Living (PIRfACl) Thematic 01.03.2024 28.02.2027

9 Transfer Transfer 01.12.2024 31.08.2027

10 Closure Closure 01.09.2027 30.11.2027
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Work Plan Per Work Packages - Work Package 1 Project Preparation and Initiation Phase

Title Project Preparation and Initiation Phase

Number Title Start date End date Budget

1.1 Project Preparation Start date

10/10/2022

End date

19/01/2023

Budget

25,000.00

1.2 Project Initiation Phase Start date

01/09/2023

End date

29/02/2024

Budget

75,000.00

Partners Involvement

Responsible Partner PP 1 - Municipality of Egaleo (MoE)

Involved Partners PP 1 - Municipality of Egaleo (MoE)

Summary

 Work  Package  Project  Preparation  and  Initiation  Phase  covers  two  stages  related  to  project development  and  getting  ready  for  the  

implementation,  prior  the  start  of  the  project  Implementation phase. Under  Project  Preparation,  the  Work  Package  includes  activities  

needed  for  the  definition  and  the design of the project proposal (Application Form). Under Initiation Phase, the Work Package includes all tasks 

that are carried out before the oücial start of  the  project  implementation  and  dedicated  solely  to  administrative  preparation  to  receive  the  

EU funds and the set-up of the project management team. Please note that start and end dates for the listed  below  deliverables  are  indicative  

and  should  serve  applicants  to  understand  the  logic  and sequentioning of the Initiation Phase steps, as well as to prepare in advance for on-time 

delivery of the expected deliverables. 

Activities and Deliverables

A 1.1 - Project Preparation

Title

 Project Preparation 

Start date

10/10/2022

End date

19/01/2023

Description

 Project Preparation 

D 1.1.1 - Application Form submitted

Deliverable title

 Application Form submitted 

Target value

1

Start date

10/10/2022

Delivery date

19/01/2023

Description

 Preparation and submission of the Application Form version 1. 

A 1.2 - Project Initiation Phase

Title

 Project Initiation Phase 

Start date

01/09/2023

End date

29/02/2024

Description
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 Project Initiation Phase 

D 1.2.1 - Initiation Meeting

Deliverable title

 Initiation Meeting 

Target value

1

Start date

01/09/2023

Delivery date

14/09/2023

Description

 Remote meeting between the project managers and the Permanent Secretariat to initiate the first contacts, present the overall 

Initiation Phase process, steps, and calendar, and notably discuss the recommendations from the Selection Committee and the 

project readiness check. 

D 1.2.2 - Signature of the Subsidy Contract

Deliverable title

 Signature of the Subsidy Contract 

Target value

1

Start date

01/09/2023

Delivery date

31/10/2023

Description

 The Subsidy Contract is the legally binding document between the project and the EUI-IA. It sets out all the conditions under which 

the project is approved and stipulates the legal basis for funding. It is issued by the EUI Entrusted Entity and sent to the Main Urban 

Authority to be signed at the beginning of the Initiation Phase. 

D 1.2.3 - Set up of the project management team and administrative prerequisites for EU funds reception

Deliverable title

 Set up of the project management team and administrative 

prerequisites for EU funds reception 

Target value

1

Start date

01/09/2023

Delivery date

31/10/2023

Description

 The project management team is hired to carry out the Initiation Phase and set up the main administrative prerequisites for project 

management. Information on the composition and contact details of the project management team and bank account details must 

be filled on the EEP system. 

D 1.2.4 - EUI 3 Innovative Actions training seminar

Deliverable title

 EUI – Innovative Actions training seminar 

Target value

1

Start date

01/09/2023

Delivery date

31/10/2023

Description

 Compulsory training seminar for project managers to present the basic information to manage an EUI-IA project: project and 

financial management, reporting, monitoring, control, deviations, changes, communication, and transfer. 

D 1.2.5 - Addressing Selection Committee Recommendations and other adjustments

Deliverable title

 Addressing Selection Committee Recommendations and other 

adjustments 

Target value

1

Start date

01/09/2023

Delivery date

30/11/2023

Description
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 To address the list of Recommendations issued by the Selection Committee, the project managers submit to the Permanent 

Secretariat for validation a proposal reûecting how they intend to address each recommendation (either by providing a clarification 

and/or by explaining how the necessary adjustments will be reûected in the Application Form). 

D 1.2.6 - Updated Application Form

Deliverable title

 Updated Application Form 

Target value

1

Start date

01/09/2023

Delivery date

31/01/2024

Description

 Based on the joint work with the Permanent Secretariat carried out in 1.2.5 and 1.2.7, the project Application Form (version 1) must 

be updated accordingly and submitted in the EEP system within 3 months following the Initiation Meeting. The new version must  

reûect the Selection Committee Recommendations, (ii) include approved minimum set of Results Indicators, and (iii) potentially 

reûect minor adjustments to the project Work Plan addressing the readiness check. This new version validated by the Permanent 

Secretariat becomes the new oücial project document. 

D 1.2.7 - Readiness check and ex-ante audit

Deliverable title

 Readiness check and ex-ante audit 

Target value

1

Start date

30/11/2023

Delivery date

31/01/2024

Description

 Project readiness check is carried out by the First Level Control during the ex-ante audit and by the Permanent Secretariat. It covers 

project management, administrative, financial, and operational issues likely to affect the sound execution of the project and the 

achievement of targeted project results and examines if the project has a reliable strategy and suücient anticipation regarding the 

topics addressed in the Application Form risk management section. A positive outcome is conditional to the successful completion of 

the Initiation Phase. 

D 1.2.8 - Project Monitoring Plan

Deliverable title

 Project Monitoring Plan 

Target value

1

Start date

01/09/2023

Delivery date

29/02/2024

Description

 Based on the latest version of the Application Form (1.2.6), project managers draft a Monitoring Plan including the main project 

milestones. This document is jointly agreed with the Permanent Secretariat and will be the basis for the ongoing monitoring 

throughout project implementation. 

D 1.2.9 - Partnership Agreement signed by all Project Partners and formalized identification of Transfer Partners

Deliverable title

 Partnership Agreement signed by all Project Partners and 

formalized identification of Transfer Partners 

Target value

1

Start date

01/09/2023

Delivery date

29/02/2024

Description

 The Partnership Agreement is the legally binding document signed between all Project Partners, setting out all the duties and 

responsibilities of each Project Partners before, during and after the project implementation. A Partnership Agreement Template is 

provided by the Permanent Secretariat but needs to be tailored to the Partnership needs. An electronic copy of the Partnership 
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Agreement signed by all Partners shall be sent to the Permanent Secretariat. At the end of the Initiation Phase, Transfer Partners 

must also be formally identified (e.g., letter of intent). 

Work Package Budget

Partner name
Staff cost

(€)

Oüce and
administration

(€)

Travel and
accommodation

(€)

External
expertise and

services (€)

Equipment (€) Total (€)

Municipality of Egaleo (MoE) 0.00 0.00 0.00 100,000.00 0.00 100,000.00
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Work Plan Per Work Packages - Work Package 2 Management

Title Project Management

Start Date 01/03/2024

End Date 31/08/2027

Budget 233,800

Partners Involvement

Responsible Partner PP 1 - Municipality of Egaleo (MoE)

Involved Partners

Summary

 MoE will be responsible for project management and the project's smooth realization, with support from all PPs. The PP1 will appoint a Project 

Manager in charge of managing and reporting on the project9s activities; monitoring costs, deadlines, and quality throughout the project, and 

guiding and coordinating the work of all PP. The consortium has decided on one lead partner organization per implementation WP (5, 6, 7, and 8) as 

described in the relevant sections. In particular, coordination in the project will be organized as follows:

- Steering Committee, consisting of 1 representative from each partner, tasked with making decisions relating to project strategy. Bimonthly 

meetings (coordination of the wider group of stakeholders) will take place ensuring proper decision-making & governance of the project.

- Project Team responsible for offering guidance and updates on the operational and financial aspects of the project every week. This will be done 

both verbally at partnership weekly meetings and also via written guidelines and reports (progress & financial).

- Lead partners per WP will coordinate each WP's planning, development, and monitoring per the project manager9s guidelines.

- With a broader stakeholder group, particularly those connected with the project's outputs.

- Monitoring & Evaluation will receive constant attention throughout the project.

- Capitalisation activities are an inherent and crucial part of the overall project management. 

Activities and Deliverables

A 2.1 - Set Up of the Project Management Structures and Governance framework

Title

 Set Up of the Project Management Structures and Governance framework 

Start date

01/03/2024

End date

31/03/2024

Description

 Following the Subsidy Contract, a Steering Committee (SC) will be set up, which will undertake the

coordination of the partners with main responsibilities: a) Agreeing on the core objectives of the

project; b) Verifying and discussing strategies, the effective performance of the partners and the

Del/Outcomes; and c) Offering advice and opinions in specific situations that might arise during the

progress of the project. The SC will have regular meetings (bimonthly) along with the wider

Advisory Board to adjust the vision & strategy of the project, while also receiving input/feedback toward

the goals of the endeavor. - MoE 

PP 1 - Municipality of Egaleo (MoE) PP 2 - Symbolo GP

PP 3 - National Centre of Scientific Research (NCSR) "Demokritos"

PP 4 - Aristotle University of Thessaloniki

PP 5 - Regional Development Institute – Panteion University (RDI) PP 6 - Urbana

PP 7 - InCommON (Innovative Communities Onwards) PP 8 - Organization Earth

PP 9 - Ohi Pezoume Performing Arts NPO (OP) PP 10 - AREA (Architecture Research Athens)
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D 2.1.1 - Set up the project's Steering Committee

Deliverable title

 Set up the project's Steering Committee 

Target value

1

Delivery date

31/03/2024

Description

 The SC will be set up with 1 member per PP and 1 member per TP to facilitate the governance and strategic monitoring of the 

project. The SC will hold bimonthly meetings where the project status will be reported to the SC by the PM using an agenda outline 

such as the following (indicative): Review Project Status (overall status, budget status, plans for the next reporting period, 

outstanding issues, project conûicts); Consideration of other items relevant to the project; Review and summarize new actions from 

this meeting; plans, date, and location for next SC meeting. 

D 2.1.2 - Set up the project's Advisory Board

Deliverable title

 Set up the project's Advisory Board 

Target value

1

Delivery date

31/03/2024

Description

 The MoE in collaboration with all PP will set up the project Advisory Board. Members will contribute, if requested, to meetings with 

the Rock-the-Block consortium to (a) Provide research guidance, and improve knowledge on the present status and user needs such 

as social working, affordable housing, urban geography, gender studies, etc. (b) Assess and comment interim findings and final 

results of the Project and (c) Attend and participate in the pilot actions and to related workshops with all expenses covered by the 

Consortium budget, also supporting the validation and exploitation of the Project9s outcomes. In the AB participate stakeholders 

and experts. Letters of Support from six important Stakeholders have been already annexed. One member per TP will participate in 

the project9s Advisory Board. 

D 2.1.3 - Set up and agree on the responsibilities among partners

Deliverable title

 Set up and agree on the responsibilities among partners 

Target value

1

Delivery date

31/03/2024

Description

 Together with the Steering Committee, the partnership will agree on the specific distribution of

tasks and responsibilities among the partners. The project manager from Mo� will lead this

process. 

A 2.2 - Project Coordination and Internal Communication among Partnership

Title

 Project Coordination and Internal Communication among Partnership 

Start date

01/03/2024

End date

31/08/2027

Description

 Project Coordination and Internal Communication are of utmost importance hence, the PT will be set to undertake the tasks of 

implementation and financial management on a daily basis. The PT will have weekly meetings, where all partner representatives will 

cooperate in resolving coordination and implementation issues, possible disputes, risks identification, etc. Also, everyday communication 

will be ensured via phone, email, or telcos providing an immediate way of resolving inquiries, monitoring day-to-day tasks, etc. Finally, an 

online TMT will be set up to track task progress & responsibilities, while also team management, workûow, next steps, milestones, and 

internal communication will be facilitated between the partners – Mo� 
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D 2.2.1 - Setting Up the online Task Management Tool

Deliverable title

 Setting Up the online Task Management Tool 

Target value

1

Delivery date

31/03/2024

Description

 Disruptive new ways & means (TMTs) in order to achieve eücient project

management and daily monitoring of the workûow are available. Thus, the MoE will set up one for

the needs of progress monitoring, task delegation, milestones overview, coordination of

stakeholders, etc. The MoE will proceed in acquiring user licenses and allocate responsibilities /

tasks to all involved members of the project team. Furthermore, the stakeholders will have access

to a specific part of the online tool, so as to ensure cohesive coordination. Also, the EUI Expert will have access to the Management 

Tool so as to secure that the action remains on track and is in line with the approved proposal, while also having a full progress 

overview. 

D 2.2.2 - Set up communication and management rules among partners

Deliverable title

 Set up communication and management rules among partners 

Target value

1

Delivery date

31/05/2024

Description

 MoE will be responsible for providing a Guide with all the communication and management rules within the first three months of 

the project. This Handbook will be the reference point for all issues regarding collaboration among the partners, including the 

approach to communicating about the project achievements, progress, and delays. 

D 2.2.3 - Consortium physical and online meeting minutes

Deliverable title

 Consortium physical and online meeting minutes 

Target value

63

Delivery date

31/08/2027

Description

 There will be at least six (6) Steering Committee meetings per year where the project status will be reported by the PM. In addition, 

there will be PT meetings (42) taking place between the Delivery Partners which are of crucial importance to the integration of 

project activities, and in keeping everyone on the same wavelength. To facilitate this need, meeting minutes will be kept, capturing 

all essential information and ensuring that all partners are on track and mindful of their role in the project. Meeting minutes will 

record information such as actions assigned and decisions made, etc. Moreover, they will be used for future reference when needed. 

Also, they will be used as input for the reporting to the PS. 

A 2.3 - Project Work Plan Management and Reporting

Title

 Project Work Plan Management and Reporting 

Start date

01/03/2024

End date

31/08/2027

Description

 MoE will be responsible for the Work Management Plan & Reporting. Both tasks are crucial for smooth project implementation. Work 

Management Plan will be scheduled and followed under good management principles, mitigating the potential managerial risks. Periodical 

reporting according to Subsidy Contract will be carried out. 
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D 2.3.1 - Project PERT chart and Gantt chart

Deliverable title

 Project PERT chart and Gantt chart 

Target value

2

Delivery date

31/03/2024

Description

 MoE will develop the project PERT chart in the planning stages of the project to display tasks in a network diagram, highlighting 

dependencies. Once tasks are defined, it will support the development of the Gantt chart, to create a timeline for the project. The 

Gantt chart will support PPs to plan work around deadlines and properly allocate resources. It will reûect project duration, 

dependencies, project phases, and responsibilities. It will be updated by MoE to reûect any change during the implementation phase 

compared to the initial timeline in the Application Form. 

D 2.3.2 - Set Project/Data Folder

Deliverable title

 Set Project/Data Folder 

Target value

1

Delivery date

31/03/2024

Description

 MoE will create an online shared folder (cloud space storage) with a template folder structure to store key project documents as 

well as project deliverables and outputs. 

D 2.3.3 - Annual Progress Reports to the PS

Deliverable title

 Annual Progress Reports to the PS 

Target value

4

Delivery date

31/08/2027

Description

 The MoE will be responsible for reporting to the Permanent Secretariat (PS) about the activities

implemented, the deliverables/outputs produced, the results achieved and the resources used. For elaborating the reports, 

information will be extracted from the Monitoring and Evaluation Reports, the Gantt chart, along with the meeting minutes 

produced throughout the implementation period of the project. All PPs will share their input with MoE PM who will be responsible 

to consolidate the APRs. Finally, all appropriate collaboration with the EUI expert will be facilitated under this activity to maximize 

the result. 

A 2.4 - Project Financial Management

Title

 Project Financial Management 

Start date

01/03/2024

End date

31/08/2027

Description

 The activity includes the essential steps to ensure sound financial management, compliance with EU, national, institutional, and EUI rules, 

and particular vigilance to be paid to during implementation. In this context, not only an external auditor will secure the obligatory audit 

trail (as indicated in the call) to all expenses incurred during the duration of the project, but also MoE will have a key role in monitoring 

financial data to reduce the extent of exposure to potential risks. The tasks will focus on eüciency & the economy of operations, the 

reliability of reporting, prevention, detection, and correction of fraud and irregularities, and the adequate management of the risks relating 

to the regularity of the transactions. 

D 2.4.1 - Set up Financial Management processes and templates
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Deliverable title

 Set up Financial Management processes and templates 

Target value

1

Delivery date

31/05/2024

Description

 MoE Finance Manager will develop an SOP for financial management to ensure eüciency, quality output, and uniformity. The SOP 

will describe step-by-step the process for ERDF transfers, reporting procedures for costs/use of budget versus the Work Plan 

delivered, the necessary supporting documentation/audit trail, and a folder structure template for the supporting documentation. 

The SOP will support PPs in submitting their financial reports. 

D 2.4.2 - Training and Partner's visits

Deliverable title

 Training and Partner's visits 

Target value

4

Delivery date

31/08/2027

Description

 MoE Finance Manager will organize and one-day training for all PPs (responsible persons) about the eligibility rules, audit trail, and 

any financial factsheets/ methodology of the EUI-IA at the beginning of the project. For eücient financial management and the 

compliance of all partner's expenditures with the guidelines of the EUI, visits to the facilities of each PP will be conducted in order to 

check all expenditures that occurred during the implementation period, so as to check if they are in line with the financial 

procurement rules, communication guidelines and legislative framework of each PP according to the EU guidelines and rules. Three 

(3) visits per partner will be conducted during the duration of the project. 

D 2.4.3 - Payments Scheme & Submission of Financial Claim 1 (FC1)

Deliverable title

 Payments Scheme & Submission of Financial Claim 1 (FC1) 

Target value

2

Delivery date

31/08/2027

Description

 MoE Finance Manager will develop a Payments Scheme in collaboration with and for each PP. PPs (responsible persons) will submit 

their financial reports and requests for transfers every 3-6 months (according to the plan) to MoE Finance Manager for review. Along 

with the financial reports, PPs will provide MoE budget forecasts for the next period. The payment scheme will be based on the 

principles of ERDF advance payment and reimbursement of costs following MoE review. MoE Finance Manager will be responsible to 

consolidate PP claims to Project Claim to monitor cumulative project expenditure at PP/WP/BL level and plan for the project 

Financial Claim sumbissions. MoE with contribution of all PP will prepare and submit FC1 which includes the incurred and paid costs 

related to the project activities (per partner, WP and budget line). 

A 2.5 - Procurement and Legal proceedings

Title

 Procurement and Legal proceedings 

Start date

01/03/2024

End date

28/02/2025

Description

 Within this activity Procurement and Legal proceedings are predicted. MoE will ensure legal certainty by receiving specialized legal advice 

and in cooperation with all relevant municipality departments. Two public tenders are going to be implemented: Technical Works & 

Investment Equipment. 

D 2.5.1 - Public Tenders for Technical Works
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Deliverable title

 Public Tenders for Technical Works 

Target value

1

Delivery date

28/02/2025

Description

 MoE will receive the final Tender Documents from PP10 and will be responsible for the launch of the Procurement. MoE will also be 

responsible for the supervision of the construction works, monitoring the physical progress of the construction, as well as for the 

smooth and timely completion of the intervention. PP10 will act as a technical advisor throughout the procurement and construction 

phase. MoE will be responsible for technical works in polykatoikias (financial scheme) that will be resulted from Action Plans (O 5.2). 

D 2.5.2 - Public Tenders for Investment Equipment Acquisition

Deliverable title

 Public Tenders for Investment Equipment Acquisition 

Target value

1

Delivery date

28/02/2025

Description

 MoE will receive the final Tender Documents from PP3 & PP7  and will be responsible for the launch of the Procurement. MoE will 

also be responsible for the supervision of the installation works (installing energy-saving, waste management/circular, digital 

monitoring equipment), as well as for the smooth and timely completion of the intervention. PP3 & PP7 will act as a technical 

advisors throughout the procurement and installation phase. The investment equipment is clearly described in WP5. 

Work Package Budget

PP 1 -
Municipality of

Egaleo (MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(full time) and 1 

Financial 

Manager (part 

time) 

 N/A  N/A 
 Financial Expert 

services 
  

Amount (€) 60,000.00 9,000.00 3,000.00 25,000.00 0.00 97,000.00

PP 2 - Symbolo
GP

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 20,000.00 3,000.00 1,000.00 0.00 0.00 24,000.00
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PP 3 - National

Centre of
Scientific

Research (NCSR)
"Demokritos"

Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 9,000.00 1,350.00 450.00 0.00 0.00 10,800.00

PP 4 - Aristotle

University of

Thessaloniki

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 9,000.00 1,350.00 450.00 0.00 0.00 10,800.00

PP 5 - Regional
Development

Institute 3

Panteion
University (RDI)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 9,000.00 1,350.00 450.00 0.00 0.00 10,800.00

PP 6 - Urbana Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 9,000.00 1,350.00 450.00 0.00 0.00 10,800.00

PP 7 - InCommON
(Innovative

Communities
Onwards)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment Total

Description  Staff costs for 1 

Project Manager 

 N/A  N/A     

EUI01-255 - Rock the Block

Page 51 of 1247690



PP 7 - InCommON

(Innovative
Communities

Onwards)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

(part time) 

Amount (€) 20,000.00 3,000.00 1,000.00 0.00 0.00 24,000.00

PP 8 -

Organization
Earth

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 9,000.00 1,350.00 450.00 0.00 0.00 10,800.00

PP 9 - Ohi

Pezoume

Performing Arts
NPO (OP)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 9,000.00 1,350.00 450.00 0.00 0.00 10,800.00

PP 10 - AREA

(Architecture

Research Athens)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment Total

Description

 Staff costs for 1 

Project Manager 

(part time) 

 N/A  N/A     

Amount (€) 20,000.00 3,000.00 1,000.00 0.00 0.00 24,000.00

Total (€) 174,000.00 26,100.00 8,700.00 25,000.00 0.00 233,800.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 30% 30% 30% 10% 100.00%

Budget (€) 70,140.00 70,140.00 70,140.00 23,380.00 233,800.00
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Work Plan Per Work Packages - Work Package 3 Monitoring and Evaluation

Title Monitoring and Evaluation

Start Date 01/03/2024

End Date 31/08/2027

Budget 274,800

Partners Involvement

Responsible Partner PP 2 - Symbolo GP

Involved Partners

Summary

 The M&Eprocess will be structured through two interrelated levels of analysis: i) the strategic,where the focus will be on evaluating whether the 

project fulfills all the general macro-objectives that have been agreed between the partners, ii) the operational one,where the leading partner 

(Symbolo) will aim at evaluating the specific aims and results of each work package, according to specific indicators.

WP3 includes:

Monitoring & Evaluation Strategy

Monitoring & Evaluation Roadmap

M&E Methodological Guide

Data & Ethics Management Plan

Regular Reporting & Final evaluation of the innovative solution 

Activities and Deliverables

A 3.1 - Monitoring of project performance

Title

 Monitoring of project performance 

Start date

01/03/2024

End date

31/08/2027

Description

 The M&E process will be structured through two interrelated levels: i) the strategic, where

 the focus will be on evaluating whether the project fulfills all the general macro-objectives that have been agreed between the partners, ii) 

the operational one, where the M&E Roadmap will aim at evaluating the specific aims and results of each work package, according to specific 

indicators. This activity will be developed in close collaboration with the TP. 

D 3.1.1 - Monitoring & Evaluation Strategy

Deliverable title

 Monitoring & Evaluation Strategy 

Target value

1

Delivery date

31/05/2024

Description

PP 1 - Municipality of Egaleo (MoE) PP 2 - Symbolo GP

PP 3 - National Centre of Scientific Research (NCSR) "Demokritos"

PP 4 - Aristotle University of Thessaloniki

PP 5 - Regional Development Institute – Panteion University (RDI) PP 6 - Urbana

PP 7 - InCommON (Innovative Communities Onwards) PP 8 - Organization Earth

PP 9 - Ohi Pezoume Performing Arts NPO (OP) PP 10 - AREA (Architecture Research Athens)
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 PP2 is responsible for developing the project monitoring and strategy which will include:

1) coordination and harmonization; 2) incentives for contribution to

results; 3) standardized and streamlined data collection and reporting; 4) capacity building; and

5) resource allocation for M&E activities 6) project & innovation milestones, 7) risk management strategy 

D 3.1.2 - Monitoring & Evaluation Roadmap

Deliverable title

 Monitoring & Evaluation Roadmap 

Target value

1

Delivery date

30/06/2024

Description

 The PP2 will develop a M&E Roadmap that will cover in detail the following areas: i) what

process/output/ result is being evaluated ii) qualitative and quantitative measures and result

indicators iii) what data needs to be collected against the indicators iv) sources of the data v) how

the data will be collected, analysed and communicated. A detailed GANTT chart will be formed in order to follow all different steps 

and milestones of the project. 

D 3.1.3 - Yearly Milestone Reviews reports

Deliverable title

 Yearly Milestone Reviews reports 

Target value

3

Delivery date

30/08/2027

Description

 Yearly Milestone Review reports are produced with the active participation of all partners once a year to ensure systematic 

collection of information on project activities by monitoring the project's progress and checking if activities are on track, and 

deliverables/outputs produced. 

A 3.2 - Establishment of the evaluation framework of the innovative solution

Title

 Establishment of the evaluation framework of the innovative solution 

Start date

01/03/2024

End date

31/07/2024

Description

 The Μ&� process will ensure the activities and deliverables are delivered to high quality standards. The

approach will be based on a circular quality control system, which absorbs feedback from all involved

partners. The PP2 will be responsible for devising a methodological guide to describe the procedures, measures and indicators, methods, 

tools and actions for assuring high quality and will enable respectively close monitoring and review. PP5 will produce M&E Reports on a 

regular basis along with the reports developed by each partner regarding WP activities, outputs and deliverables. Recommendations will be 

given especially when a partner is thought to have problems in delivering their respective WP. 

D 3.2.1 - M&E Methodological Guide

Deliverable title

 M&E Methodological Guide 

Target value

1

Delivery date

31/07/2024

Description

 A methodological guide to describe the procedures, measures and specific set of project9s indicators, methods, designed tools and 

actions for assuring high quality and will enable respectively close monitoring and review. The roadmap will be updated after the 
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first year of implementation including fine tuning of the project result indicators. A set of designed tools for collecting data 

(templates, questionnaires) will be included. 

A 3.3 - Data collection on the implementation/performance of the innovative solution

Title

 Data collection on the implementation/performance of the innovative solution 

Start date

01/03/2024

End date

31/08/2027

Description

 The implementation of this activity will be assisted by the academic partners (PP3-PP4) to ensure the best practices and tools on data 

collection and data performance. Innovative solution data will be handled carefully and respecting GDPR and other national/European 

framework. They will be performed respectic the rules of scientific ethics. 

D 3.3.1 - Data & Ethics Management Plan

Deliverable title

 Data & Ethics Management Plan 

Target value

1

Delivery date

31/12/2025

Description

 PP2 in cooperation with PP3 and PP4 will deliver a Data & Ethics Management Plan. The data and ethics management plan outlines 

data collection methods ensuring that all ethical restrictions and necessary permissions are respected. 

D 3.3.2 - Base Data Repository

Deliverable title

 Base Data Repository 

Target value

1

Delivery date

31/12/2025

Description

 As part of this activity, an analytic data repository will be created to collect data throughout the project duration using the methods 

defined in D 3.3.1. The repository will be updated continuously and will have features that allow for instant visualization of the 

available data, such as diagrams, tables, and other tools. This will also serve as a baseline dataset for the project. 

D 3.3.3 - Enhanced Database Version

Deliverable title

 Enhanced Database Version 

Target value

1

Delivery date

31/08/2027

Description

 Linked to the previous deliverable, the enhanced database version will be the updated repository refined according to the handicaps 

or advantages found in the earlier stage. Updated with the data that occurred during the project implementation the enhanced 

version will give the possibility of comparison and of the final progress. 

A 3.4 - Final evaluation of the innovative solution and reporting on result indicators

Title Start date End date
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 Final evaluation of the innovative solution and reporting on result indicators 01/03/2025 31/08/2027

Description

 The final evaluation of the innovative solution and reporting on result indicators will be delivered progressively. Two intermediate reports 

on results indicators will be provided and a final evaluation of the innovative solution. All partners will be involved in this activity which will 

also include: 1) a synthesis of the evaluation results considering lessons learnt, knowledge-sharing methods 2) sustainability and scalability 

guidance 3) advantages and diüculties of the proposed solution. 

D 3.4.1 - 1st Report on result indicators

Deliverable title

 1st Report on result indicators 

Target value

1

Delivery date

01/03/2025

Description

 Based on A 3.3 a first year report will be produced including the establishment of the baseline dataset. 

D 3.4.2 - 2nd Report on result indicators

Deliverable title

 2nd Report on result indicators 

Target value

1

Delivery date

01/03/2026

Description

 Following the D 3.4.1 the second year9s report will further enhance the indicators, refined with the reûections on the ground. 

D 3.4.3 - Final evaluation of the innovative solution

Deliverable title

 Final evaluation of the innovative solution 

Target value

1

Delivery date

31/08/2027

Description

 Finally, within this deliverable, the final, integrated evaluation of the innovative solution will be delivered. It will be an overall 

synthesis including quantitative and qualitative data, meetings, knowledge-sharing procedures and so on. There will be also a 

sustainability and scalability analysis highlighting the diüculties the positive aspects, and lessons learnt. 

A 3.5 - Affordability & Sustainability Plans per Polykatoikia

Title

 Affordability & Sustainability Plans per Polykatoikia 

Start date

01/07/2025

End date

31/07/2027

Description

 In this activity, affordability plans are provided for the polykatoikias. Drawing upon literature, best practices and overall project experience 

different groups of KPIs (building performance, energy saving, water balance, building waste management, social participation, 

neighbourhood cooperation) will be constructed to ensure both good implementation and future interventions' sustainability. 

D 3.5.1 - Building Sustainability & Affordability KPIs

Deliverable title

 Building Sustainability & Affordability KPIs 

Target value

1

Delivery date

01/09/2025
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Description

 In combination with the Action Plans, different KPIs will be built to measure and monitor the changes and transitions. Indicatively 

energy, green, circular and social interaction KPIs will be measured. 

D 3.5.2 - KPIs Monitoring & Measurement

Deliverable title

 KPIs Monitoring & Measurement 

Target value

1

Delivery date

31/08/2026

Description

 Updates of KPIs 

D 3.5.3 - KPIs Monitoring & Measurement (Final)

Deliverable title

 KPIs Monitoring & Measurement (Final) 

Target value

1

Delivery date

31/07/2027

Description

 Final Transitions Measurements 

Work Package Budget

PP 1 -
Municipality of

Egaleo (MoE)

Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 1 Project 

Manager (part 

time) who will be 

responsible for 

MoE ME 

responsibilities 

and ensure  

overall 

implementation 

and sound 

management. 

 N/A  N/A     

Amount (€) 20,000.00 3,000.00 1,000.00 0.00 0.00 24,000.00

PP 2 - Symbolo

GP
Staff costs

Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment Total

Description  Staff costs: 1 

Project Manager 

who will

coordinate M&E 

strategy & 

 N/A  N/A     
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PP 2 - Symbolo
GP

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

reports, QA 

panel &

reports, research 

team & 

participate in 

Steering

Committee, 2 

Project Oücers 

(part time) 

Amount (€) 135,000.00 20,250.00 6,750.00 0.00 0.00 162,000.00

PP 3 - National

Centre of

Scientific
Research (NCSR)

"Demokritos"

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 M&E expert to 

ensure quality 

processes &

reports (part-

time) 

 N/A  N/A     

Amount (€) 10,000.00 1,500.00 500.00 0.00 0.00 12,000.00

PP 4 - Aristotle

University of
Thessaloniki

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 M&E expert to 

ensure quality 

processes &

reports (part-

time) 

 N/A  N/A     

Amount (€) 10,000.00 1,500.00 500.00 0.00 0.00 12,000.00

PP 5 - Regional
Development

Institute 3
Panteion

University (RDI)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 M&E expert to 

ensure quality 

processes &

reports (part-

time) 

 N/A  N/A     
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PP 5 - Regional

Development
Institute 3

Panteion
University (RDI)

Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment Total

Amount (€) 30,000.00 4,500.00 1,500.00 0.00 0.00 36,000.00

PP 6 - Urbana Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 1 Project 

Manager (part 

time) who will be 

responsible for 

PP6 ME 

responsibilities 

 N/A  N/A     

Amount (€) 3,000.00 450.00 150.00 0.00 0.00 3,600.00

PP 7 - InCommON
(Innovative

Communities

Onwards)

Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 1 Project 

Manager (part 

time) who will be 

responsible for 

PP7 ME 

responsibilities 

 N/A  N/A     

Amount (€) 5,000.00 750.00 250.00 0.00 0.00 6,000.00

PP 8 -

Organization

Earth

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment Total

Description

 1 Project 

Manager (part 

time) who will be 

responsible for 

PP8 ME 

responsibilities 

 N/A  N/A     

Amount (€) 3,000.00 450.00 150.00 0.00 0.00 3,600.00
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PP 9 - Ohi

Pezoume
Performing Arts

NPO (OP)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 1 Project 

Manager (part 

time) who will be 

responsible for 

PP9 ME 

responsibilities 

 N/A  N/A     

Amount (€) 3,000.00 450.00 150.00 0.00 0.00 3,600.00

PP 10 - AREA
(Architecture

Research Athens)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 1 Project 

Manager (part 

time) who will be 

responsible for 

PP10 ME 

responsibilities 

 N/A  N/A     

Amount (€) 10,000.00 1,500.00 500.00 0.00 0.00 12,000.00

Total (€) 229,000.00 34,350.00 11,450.00 0.00 0.00 274,800.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 30% 30% 30% 10% 100.00%

Budget (€) 82,440.00 82,440.00 82,440.00 27,480.00 274,800.00
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Work Plan Per Work Packages - Work Package 4 Communication and Capitalisation

Title Communication and Capitalisation

Start Date 01/03/2024

End Date 31/08/2027

Budget 151,260

Partners Involvement

Responsible Partner PP 1 - Municipality of Egaleo (MoE)

Involved Partners

Summary

 MoE will be responsible for the communication activities of the project. MoE will have the responsibility of assuring the accomplishment of the 

Communication and Visibility Plan. All the other partners will be actively involved. The Communication and Visibility Plan is the core of all 

communication activities. It will be implemented since the preparation phase of the project and go beyond the project's lifetime. The project9s 

communication will gather efforts from the very beginning of the project in order to involve all partners, identify all relevant stakeholders and 

target groups on time and guarantee the project9s high impact and sustainability. Those are characterized by using face-to-face and two-way 

communication channels. At the same time, communication activities are fully integrated into all implementation WPs of the project. This is why it 

involves all members of the partnership as well as several stakeholders. Its purpose is not only to communicate project results but also to inform the 

target groups of the opportunities brought by the project. In particular, coordination within communication WP will be organized as follows :

- Development of the strategic dissemination plan that sets the communication guidelines;

- Design and development of all publications, digital activities, public events, and promotional material;

- Guarantee all the resources recruited for the proper implementation of the communication activities. 

Communication Objectives

 The main objectives are:

- Maximize impact through a dissemination strategy adapted to its different audiences as explained below;

- Opportunities for generating further positive impulses and encouragement;

- Coordinate and make all the outputs more visible and more attractive;

- Dissemination of the results with interested cities, universities, schools, citizens, housing assosiations, and policymakers. 

Target groups

 - Target groups at the local level:

Local communities including neighbourhoods; Schools; Cultural initiatives; Public administrations and policymakers

- Target groups at the national level:

Academic and other research experts; Civil society organizations; Cultural heritage institutions; General public

- Target groups at EU/international level:

Relevant networks; Policymakers & civil society organizations; Creative industries; Urban experts networks

Primary target: polykatoikias, schools, civil society organisations, social partners, organised citizens groups 

PP 1 - Municipality of Egaleo (MoE) PP 2 - Symbolo GP

PP 3 - National Centre of Scientific Research (NCSR) "Demokritos"

PP 4 - Aristotle University of Thessaloniki

PP 5 - Regional Development Institute – Panteion University (RDI) PP 6 - Urbana

PP 7 - InCommON (Innovative Communities Onwards) PP 8 - Organization Earth

PP 9 - Ohi Pezoume Performing Arts NPO (OP) PP 10 - AREA (Architecture Research Athens)
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Reach out and engagement of target groups

 Target groups at the local level will be reached out through MoE open actions, calls to participate, to co-create and co-design

Target groups at the national level will be enganged through policy recommendations' dissemination, project participation in relevant national 

conferences/events, relevant mass & thematic media, advocacy by the project stakeholders

Target groups at EU/international level will be reached out through the project participation in international events/conferences, working and 

review research papers publications 

Activities and Deliverables

A 4.1 - Kick off communication activities

Title

 Kick off communication activities 

Start date

01/03/2024

End date

30/06/2024

Description

 A central integrated communication strategy manifested in a Communication and Visibility Plan will be developed, containing audience 

message architecture, channel plan, and creative strategy (brand

identity, logo, creative templates that can be valorized by the partners), evaluation mechanisms and

metrics are also to be facilitated. Furthermore, the present activity includes the design of the digital

presence of the action through an online website (portal), traüc monitoring for evaluation of

communication, as well as respective social media profiles to further communicate the activities of the

action and spread the message to the beneficiaries and the local community. - Lead: MoE, with the

contribution of the rest of the PPs 

D 4.1.1 - Communication and Visibility Plan

Deliverable title

 Communication and Visibility Plan 

Target value

1

Delivery date

31/05/2024

Description

 At the beginning of the project, the partnership will have a communications strategy outlining the

channels of communication to be used during the project period ensuring maximum impact with

the identified target groups. The latter will be manifested into a Communication and Visibility Plan for all involved persons setting 

up the comms goals and indicators. The Communication Guidebook will additionally cover the branding of the project, ensuring 

uniformity of all deliverables, products & materials produced, containing the audience message, channel plan, creative strategy, 

evaluation mechanism, and monitoring of the communication, among others. 

D 4.1.2 - Setting up of communication channels

Deliverable title

 Setting up of communication channels 

Target value

6

Delivery date

31/05/2024

Description

 Webpage (1), Social Media Platforms (Facebook, Instagram, LinkedIn, Twitter), Identify and establish contacts with stakeholders and 

the target groups/stakeholders/experts/participating citizens/general public - database. An online presence will massively boost the 

communication of content, objectives, and implementation of the project. The project must establish a so-called new media 

presence. 

D 4.1.3 - Organisation of a kick-off public meeting
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Deliverable title

 Organisation of a kick-off public meeting 

Target value

1

Delivery date

30/06/2024

Description

 A local kick-off public event will be organized by the MoE to oücially launch the project activities. The kick-off event will be 

launched during the first semester of the project as soon as the Subsidy Contract is signed and will include all delivery partners as 

well as the identified stakeholder & target groups. 

A 4.2 - Promotional and informational activities

Title

 Promotional and informational activities 

Start date

01/03/2024

End date

31/08/2027

Description

 The content of this activity must be linked closely to the project objectives and contribute to their achievement. The activity should aim to 

increase awareness towards the project, inspiring and shifting behavior and mindset towards the project activities of and to EU cities. 

Promotional events will be the basis for information to the local target public. Digital information

will come as a complement to widen the number of participants. The local events will be

linked to the kick-off event and the last will be linked to its closure. MoE will guide this activity. 

D 4.2.1 - Digital communication activities

Deliverable title

 Digital communication activities 

Target value

8

Delivery date

31/08/2027

Description

 MoE will operate the project's social media pages (e.g. Facebook, Instagram) and will be constantly updated with input during the 

project's lifetime and beyond. The Social Media Campaign will run for the duration of the action (FB ad, 8 campaigns in total) aiming 

at: raising project awareness; Increasing the website9s traüc; Increasing the website visitor loyalty; reaching out to potential 

participants to the initiatives, and activities of the project. 

D 4.2.2 - Local public events in the neighborhoods

Deliverable title

 Local public events in the neighborhoods 

Target value

6

Delivery date

31/08/2027

Description

 At least two annual public events will be held in different Egaleo neighborhoods to raise awareness and inspire a positive shift in 

behavior and mindset towards the project activities. Detailed information will be outlined in D.4.1.1. 

Notably, these events are not limited to the beneficiaries of selected polykatoikias but target the wider neighborhood. The project, 

using polykatoikias as ambassadors, will communicate its objectives, activities, and results fostering community engagement and 

discussions. The events aim to collect feedback on housing affordability issues such as rent increases, energy poverty, Airbnb impact, 

and gentrification. Additionally, they will serve as a platform to share project plans, including the launch of the co-living hub and 

housing oüce, and engage neighboring municipalities in strategic discussions. 

In essence, these events play a pivotal role in community building beyond the polykatoikia scale, supporting the project's goals in a 

collaborative environment. Responsible PP is MoE. Information collected from D.4.2.2 will feed workshops and seminars in WP6.

TP will be invited to join these events. 
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D 4.2.3 - Newsletter distribution & Inforgraphics

Deliverable title

 Newsletter distribution & Inforgraphics 

Target value

9

Delivery date

31/08/2027

Description

 9 e-newsletters will be developed throughout the actions period, providing updates on progress

and information on key elements of the action and related policy information. This will be a key

dissemination tool, locally, nationally & Europe-wide. End User: partnership, local &

national stakeholder groups, policymakers, and a wider group of stakeholders. The main goal of this tool will be to provide rapidly 

important information relating to the project. A certain ûexibility concerning structure, content, and volume shall allow for 

adaptation to upcoming relevant news and engagement/participation of the target beneficiaries in the action9s activities. The 

newsletters will solely be in electronic format -EN,EL 

A 4.3 - Capitalisation and dissemination activities

Title

 Capitalisation and dissemination activities 

Start date

01/03/2024

End date

31/08/2027

Description

 Creating synergies and involve active participation of relevant Project Partners under the same thematic knowledge of the project from 

other EU programmes. It also includes the delivery of lessons learnt, urban good practices and city cases at the different stages of projects. 

D 4.3.1 - Participation and contribution to knowledge & capacity-building activities EUI

Deliverable title

 Participation and contribution to knowledge & capacity-building activities EUI 

Target value

2

Delivery date

31/08/2027

Description

 Participation and contribution to knowledge & capacity-building activities, policy labs, events, press conferences, webinars, 

seminars, etc. (like workshops, peer-learning activities, City2city events, Network of cities URBACT, UDN Capacity building activities). 

D 4.3.2 - Publications

Deliverable title

 Publications 

Target value

2

Delivery date

28/02/2025

Description

 Open access fees to international journals for (1) Mapping the existing situation on Housing in FUA of West Athens Mapping the 

existing situation and (2) Research of Existing European Policies, Trends and Best Practices 

D 4.3.3 - Joint Affordability through Neighborhood Communities Handbook - Publication

Deliverable title

 Joint Affordability through Neighborhood Communities Handbook - Publication 

Target value

1

Delivery date

31/07/2027

Description
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 The publication of the Joint Affordability through Neighborhood Communities Handbook (O 6.1) enclosing all the neighbourhood-

based joint affordability solutions will be a capitalisation informative tool regarding the lessons learnt (community mapping, 

Inclusion & Circular Planning,

Set Soft Green Skills, Skills mapping and sharing) 

A 4.4 - Final closing and dissemination activity

Title

 Final closing and dissemination activity 

Start date

31/05/2027

End date

31/08/2027

Description

 This activity will showcase the results of the project, lessons learned, best practices, as well as

stories that emerged throughout the project. Besides the technical reports and aspects of the project,

the goal is for key stakeholders and the target population to talk about their experience from the project in a personal narration. Visual 

tools will ensure a more vivid outcome. - Lead: MoE, with the

contribution of the rest of the PPs. 

D 4.4.1 - Press conference on project results

Deliverable title

 Press conference on project results 

Target value

1

Delivery date

30/06/2027

Description

 A local press conference will inform local journalists and media as well as all partners and

stakeholders about the project results. These will include numbers, testimonials, best practices,

project pitfalls, etc. MoE will be responsible for the deliverable. 

D 4.4.2 - Final Closing Event (local)

Deliverable title

 Final Closing Event (local) 

Target value

1

Delivery date

30/06/2027

Description

 At the very end of the project, MoH will organize a local closing event that will present the project's result, innovative features, and 

lessons learned for the local communities and relevant stakeholders. All partners will participate and actively contribute. 

D 4.4.3 - Final Closing Event (International)

Deliverable title

 Final Closing Event (International) 

Target value

1

Delivery date

31/07/2027

Description

 At the very end of the project, MoE will organize an international closing event that will present the project's result, innovative 

features, and lessons learned for international audiences and relevant stakeholders. The goal is to seek synergies and guarantee a 

high impact and the sustainability of the project. All partners will participate and actively contribute. 
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A 4.5 - Multilevel Project Outputs' Upscaling

Title

 Multilevel Project Outputs' Upscaling 

Start date

01/03/2024

End date

31/08/2027

Description

 This activity includes the upscaling dissemination to reach out supra-local and international audiences 

D 4.5.1 - Videos

Deliverable title

 Videos 

Target value

3

Delivery date

31/05/2027

Description

 3 subtitled videos will be produced:

- Project Video

- How to intervene at polykatoikia and scale, 

- What Housing oüce & Coliving Hub are serving to local societies

Through videos upscaling capacity increases reaching out wider national and international audiences. 

D 4.5.2 - Attending International Conferences

Deliverable title

 Attending International Conferences 

Target value

2

Delivery date

31/08/2027

Description

 Participating in the project researchers will attend at least two international conferences dealing with the field of housing 

D 4.5.3 - Upscaling Events

Deliverable title

 Upscaling Events 

Target value

2

Delivery date

31/08/2027

Description

 RtB consortium will organize at least two upscaling events at supra-local (FUA of West Athens) and regional (Region of Attica) levels 

to disseminate the project results, policy recommendations, and lessons learnt and advocate adoption of the proposed innovative 

solution on larger scales (spatial & funding). 

Work Package Budget

PP 1 -

Municipality of
Egaleo (MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description  1 

Communication 

Oücer for the 

implementation 

 N/A  N/A  External 

Services for 

brochures 

production & 
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PP 1 -

Municipality of
Egaleo (MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

of

the 

Dissemination

/ Communication 

Activities (full 

time) 

printing, Project 

Website, Social 

Media 

Campaign, 

Launch event, 

Neigbourhhood-

Public events, 

Final event, 

Project video, 

Conference 

Amount (€) 70,000.00 10,500.00 3,500.00 25,500.00 0.00 109,500.00

PP 2 - Symbolo
GP

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 

 Promotional 

material, 

Publication and 

Conference fees 

  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

PP 3 - National

Centre of

Scientific
Research (NCSR)

"Demokritos"

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 

 Promotional 

material, 

Publication and 

Conference fees 

  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00
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PP 4 - Aristotle

University of
Thessaloniki

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 

 Promotional 

material, 

Publication and 

Conference fees 

  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

PP 5 - Regional

Development

Institute 3
Panteion

University (RDI)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 

 Promotional 

material, 

Publication and 

Conference fees 

  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

PP 6 - Urbana Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 
 Promotional 

material 
  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00
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PP 7 - InCommON

(Innovative
Communities

Onwards)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 

 Graphic design 

fees, 

participation in 

events, video 

production 

  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

PP 8 -

Organization
Earth

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 
 Promotional 

material 
  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

PP 9 - Ohi

Pezoume
Performing Arts

NPO (OP)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description

 Staff costs for 

the Project

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

 N/A  N/A 
 Promotional 

material 
  

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

PP 10 - AREA

(Architecture
Research Athens)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment Total

Description  Staff costs for 

the Project

 N/A  N/A  Promotional   
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PP 10 - AREA

(Architecture
Research Athens)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Manager for the 

participation to 

the 

Dissemination / 

Communication 

Activities 

material 

Amount (€) 2,200.00 330.00 110.00 2,000.00 0.00 4,640.00

Total (€) 89,800.00 13,470.00 4,490.00 43,500.00 0.00 151,260.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 20% 30% 30% 20% 100.00%

Budget (€) 30,252.00 45,378.00 45,378.00 30,252.00 151,260.00
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Work Plan Per Work Packages - Work Package 5 Thematic

Title Transform the 'Polykatoikia': Green/ Digital/ Aesthetic & Functional Housing Transitions - Financial Schemes

Start Date 01/03/2024

End Date 28/02/2027

Budget 2,155,850

Partners Involvement

Responsible Partner PP 10 - AREA (Architecture Research Athens)

Involved Partners

Summary

 Within WP5 the core of the innovative solution will be carried out, tested and implemented at the level of the unit of 'polykatoikia'. An open call of 

interest will be launched to select and fund the polykatoikias (PP1). Procedures of consultations with candidates and a panel of experts are included 

to ensure transparency, equal treatment and the broadest participation. The selected polykatoikias' Action Plans will be designed and co-decided 

with residents and experts. 

The building interventions for affordable housing solutions include:

- Green (PP4): assessment of the existing indoor conditions, hygrothermal and energy performance & proposition of different sets of measures 

(thermal protection, windows replacement, passive systems, shading and ventilation optimization etc)

- Circular (PP7): assessment of the polykatoikia's waste management and proposition of circular solutions (also within technical building works) 

- Digital (PP3): implementation of digital–green twin revolution through extensive smart monitoring of the buildings (energy and water balance 

models) 

- Aesthetic & Functional (PP10): readaptation of the interior layout of the communal or private spaces to offer aesthetic & functional solutions 

towards contemporary & affordable housing typologies

Affordability & Sustainability Plans per Polykatoikia will be produced (PP2) by deploying & measuring KPIs to lay the initial conditions and the final 

results out. 

Activities and Deliverables

A 5.1 - Selection Procedure of the Eligible Polykatoikias

Title

 Selection Procedure of the Eligible Polykatoikias 

Start date

01/03/2024

End date

31/08/2024

Description

 The activity ensures equal treatment, transparency and participation. Before the oücial launching of the call of interest a pre-publication 

and public consultations on the selection criteria will come first. On the one hand, the criteria will be defined based on scientific data, social 

needs & project's overall and specific objectives. Indicatively the groups of criteria will include sqm per resident, buiding's age, number of 

family members, family/person vulnrability, household income. Then the citizens' input will feed the selection process integrating the 

current, grassroots needs for affordable housing solutions under green & digital transition. 

D 5.1.1 - First Draft of Public Open Call for Polykatoikias (pre-publication)

Deliverable title Target value Delivery date

PP 4 - Aristotle University of Thessaloniki

PP 7 - InCommON (Innovative Communities Onwards) PP 6 - Urbana

PP 10 - AREA (Architecture Research Athens) PP 1 - Municipality of Egaleo (MoE)

PP 3 - National Centre of Scientific Research (NCSR) "Demokritos"
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 First Draft of Public Open Call for Polykatoikias (pre-publication) 1 31/05/2024

Description

 Pre-publication of the call of interest after the eligibility criteria sorting by the partnership to trigger the public discussion on the 

real-time housing needs according to current socioeconomic conditions. The draft of the call will be shared with TP for feedback. 

D 5.1.2 - Public Consultation of the Selection & Evaluation Criteria

Deliverable title

 Public Consultation of the Selection & Evaluation Criteria 

Target value

2

Delivery date

30/06/2024

Description

 Open participatory discussions (2) for the eligibility funding criteria 

D 5.1.3 - Oücial Launching of the Open Call of Interest of Polykatoikias

Deliverable title

 Oücial Launching of the Open Call of Interest of Polykatoikias 

Target value

1

Delivery date

31/08/2024

Description

 Oücial Launching of the Open Call of Interest of Polykatoikias 

A 5.2 - Evaluation of Eligible Proposals

Title

 Evaluation of Eligible Proposals 

Start date

31/08/2024

End date

15/12/2024

Description

 In this activity, the steps for the end users' (polykatoikias) selection are laid down. 

A two steps evaluation procedure is provided by PP1: the eligibility (desk) check and the onsite evaluation to guarantee transparency & 

equal treatment and representative selection of housing typologies, according to selection criteria defined in D 5.1.2 & 5.1.3. 

D 5.2.1 - Two-steps Evaluation / Eligibility Check (desk evaluation) & Site visit (onsite evaluation)

Deliverable title

 Two-steps Evaluation / Eligibility Check (desk evaluation) & Site visit (onsite 

evaluation) 

Target value

1

Delivery date

15/12/2024

Description

 The evaluation process will be accomplished through two steps: the desk check and the onsite visits to validate the eligibility of 

candidates according to the predefined criteria of the Open Call of Interest. The process is under PP1's responsibility in close 

collaboration with the TP. 

D 5.2.2 - Final Selection and Signing of Public Contracts

Deliverable title

 Final Selection and Signing of Public Contracts 

Target value

10

Delivery date

15/12/2024
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Description

 After the evaluation, 10 polykatoikias it is expected to sign Contracts with the MoE (PP1), and terms of Reference are included 

(after legal consultation). Terms will commit apartments owners to keeping rents stable and affordable (~15% lower than rental 

prices of 2020).

 

MoE polykatoikias typically consist of three ûoors with 1-2 ûats per ûoor, resulting in 3 to 6 owners per polykatoikia. MoE will 

establish clear obligations and responsibilities through an MOU with all polykatoikias, specifying owners' commitment to adjusting 

or maintaining rent prices for a set period in exchange for received investment. The project will use real estate data to determine 

market value for fair rent calculations. In the launch of D 5.1.3, the project will include a criterion for polykatoikias to agree to these 

terms in the selection process, ensuring cooperation between the project and polykatoikia owners. 

A 5.3 - Participatory Co-Creation of Polykatoikias Action Plans

Title

 Participatory Co-Creation of Polykatoikias Action Plans 

Start date

01/03/2024

End date

31/03/2025

Description

 This intermediate activity acts as the connecting tissue between A 5.2 & A 5.4. After the selection of the eligible polykatoikias (A 5.2) and 

the signing of contracts and before the technical solutions (A 5.4) within this activity a wide consultation is provided among experts and 

residents. A panel of Experts (PoE) will be set up to provide specific consulting to polykatoikias' residents. In this way, the expertise and best 

solutions will be mixed up with the real-time, grassroots needs, resulting in new, innovative, affordable housing solutions. The activity's 

output is the polykatoikias' action plans, produced through a participatory process and includes the interventions needed for more 

affordable housing solutions. 

D 5.3.1 - Solution Kit/ Action Plans Preparation

Deliverable title

 Solution Kit/ Action Plans Preparation 

Target value

1

Delivery date

30/06/2024

Description

 At the very beginning of the project implementation and taking into consideration the time-consuming procedures ahead (open 

calls, consultations, public tenders) the partnership will act proactively and put forward the preparation of the action plans. Drawing 

upon Activities 7.1 and  8.1 along with the consortium's past experiences various sets of solutions will be synthesised to cater for the 

final action plans. 

D 5.3.2 - Panel of Experts for Integrated Solutions & Consultation with the Selected Polykatoikias

Deliverable title

 Panel of Experts for Integrated Solutions  & Consultation with the Selected 

Polykatoikias 

Target value

1

Delivery date

30/06/2024

Description

 The Panel of Experts will consist of architects, civil engineers, social scientists, environmentalists, and public administration 

representatives from the consortium. The PoE will be completed by the Advisory Board members. It will organize the consultations 

with the polykatoikias residents and will set up the final action plans. There the real residents' needs will be put up for discussion 

and therefore to find cost-effective solutions. TP will be members of the Panel of Experts. 

D 5.3.3 - Polykatoikias Action Plans
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Deliverable title

 Polykatoikias Action Plans 

Target value

10

Delivery date

31/03/2025

Description

 The final Action Plans will set out the proposed integrated solutions per polykatoikia including green, circular, digital and 

aesthetic/functional interventions. 

A 5.4 - Transforming the Action Plans into preliminary designs for the Polykatoikias

Title

 Transforming the Action Plans into preliminary designs for the Polykatoikias 

Start date

01/03/2025

End date

30/06/2025

Description

 PP3, PP4, PP7 and PP10 are set to conduct assessments for each polykatoikia, leveraging the respective action plans developed in A5.3. The 

pivotal role of PP10 involves coordinating and consolidating the assessment findings, ensuring a cohesive and comprehensive integration 

into the preliminary designs for the Polykatoikias. 

D 5.4.1 - Assessment and development of Optimum set on Interventions

Deliverable title

 Assessment and development of Optimum set on Interventions 

Target value

10

Delivery date

30/06/2025

Description

 The existing performance of each polykatoikia, in terms of hydrological and energy performance, will be assessed through both in 

situ evaluation and detailed energy and thermal comfort simulation implementing a digital twin approach. Based on this assessment, 

sets of different applicable intervention scenarios for each building will be developed and studied through multi-parametric 

simulations. The analysis of the results will reveal the optimal combination of intervention for each building, considering 

hygrothermal and energy performance, costs, and interior climate conditions improvements. 

D 5.4.2 - Assessment and development of circular and green interventions

Deliverable title

 Assessment and development of circular and green interventions 

Target value

10

Delivery date

30/06/2025

Description

 The selected polykatoikias will be assessed with regards to the typology and size of their communal spaces and the potential social 

participation, neighbourhood cooperation and the needs & assets of the communities that can be developed within the polykatoikia 

and around it (i.e. schools and businesses in close proximity). Based on the assessment, a combination of circular and green 

interventions will be selected to be incorporated in the final design. 

D 5.4.3 - Preliminary Architectural Design

Deliverable title

 Preliminary Architectural Design 

Target value

10

Delivery date

30/06/2025

Description

 The preliminary design consists of a set of drawings, visualizations and indicative budget analysis for every contracted polykatoikia. 

This phase brings together the proposed interventions (green, circular, digital, and functional) for every polykatoikia and integrates 
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them into a complete aesthetic proposal that will be further developed in the subsequent stages. 

A 5.5 - Upgrading Housing Infrastructures - Digital Monitoring & Proactive Intervention System

Title

 Upgrading Housing Infrastructures - Digital Monitoring & Proactive Intervention System 

Start date

01/05/2025

End date

28/02/2027

Description

 Within this Activity, the polykatoikias will be effectively renovated and equipped with a digital monitoring system and circular equipment. 

According the DMS (PP3), BAS (PP4), & AFS (PP10) technical works will be implemented to polykatoikias under PP1 responsibility (the exact 

public procedure is described in A 2.5). Any kind of equipment (green, digital, circular) that will be acquired (also according to A 2.5) is 

considered as the investment of PP1 and will be installed to polykatoikias' residents for the pilot phase. After that, all installed investment 

equipment, including the metering equipment (energy consumption meters and climate and/or environmental stations), will remain 

permanently (or at least for 5 years) in the apartment buildings as the continuous measurements (in real time) of the energy and 

environmental parameters will be used as a database to continuously monitor them and take critical decisions and actions in the field of 

energy and the environment of the Municipality of Egaleo. 

D 5.5.1 - Bioclimatic Architecture Studies (BAS)

Deliverable title

 Bioclimatic Architecture Studies (BAS) 

Target value

1

Delivery date

31/07/2025

Description

 Evaluate the performance of the selected polykatoikias in terms of hygrothermal and energy performance. Upon the diagnosis9 

results it will study the different interventions which will advance not only the building9s energy behaviour but also the indoor 

conditions for ensuring comfort health and well-being for the residents. In situ evaluation of the building envelope and services the 

monitoring of the prevailing conditions will be carried out. Upon the results different sets of measures will be proposed covering all 

components that inûuence the building9s performance such as thermal protection of the building elements, replacement of the 

windows, use of passive systems & optimization of shading & ventilation, the integration of RES etc. 

D 5.5.2 - Digital Monitoring Studies (DMS)

Deliverable title

 Digital Monitoring Studies (DMS) 

Target value

1

Delivery date

31/07/2025

Description

 Besides the technical transformations the project will implement the digital–green twin revolution of residential houses through 

the implementation of extensive smart monitoring of the buildings. The collected data will be used to feed energy and water 

balance models (edge computing of existing models and AI/ML ones) will be used to establish local scale BIMs.

The collected data will feed a building management digital twin that will i) perform on the spot assessment of the energy, heat and 

water consumption  ii) assess air quality levels and carbon footprints for residential activities and iii) provide visualizations and  

reporting to residences (either in a web-based environment or in a smart app). 

D 5.5.3 - Aesthetic and Functional Studies (AFS) & Final Tender Documents (linked with D2.5.1)

Deliverable title

 Aesthetic and Functional Studies (AFS) & Final Tender Documents (linked with D2.5.1) 

Target value

1

Delivery date

31/08/2025

Description
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 Architectural proposals will include welcoming social spaces within the existing buildings' communal spaces, whether on the 

rooftops, within the <pilotis= or in the main stairwells, with the ambition to encourage social interaction among residents and 

promote a sense of community. 

Each building will be treated as a unique condition, so that a varied range of proposals is ultimately developed; but strategies will be 

easily applicable to other similar buildings in the future. Overall, the aim is to produce architecture that is inspiring, socially and 

environmentally responsible and respectful of the identity of the Greek <polykatoikias= and the character of the Egaleo 

neighborhoods. Following the approval of the Preliminary Design, the designs of the Polykatoikias9 interventions are further 

developed in order to be constructible and within budget. Tender documents will be issued and will form the basis of the contractual 

agreement with contractors. 

Outputs

O.5.1 - Urban Policy & Funding Tool

Title

 Urban Policy & Funding Tool 

Target value

1

Delivery date

01/02/2027

Output indicator

New products and services created

Unit

 new products/services 

Description

 Through WP5 (A 5.1- A 5.4) activities an integrated urban policy & funding tool will be produced including an end-to-end procedure for 

selecting, funding, implementing & monitoring polykatoikias (buildings, apartments in general) resulting in affordable housing solutions. 

This output can be replicated and implemented in wider levels (other municipal, regional, national authorities)

Partner: MoE, SYMBOLO GP 

O.5.2 - Polykatoikias Action Plans

Title

 Polykatoikias Action Plans 

Target value

10

Delivery date

01/03/2025

Output indicator

New products and services created

Unit

 new products/services 

Description

 Action plans (A 5.3) will be produced through a participatory planning process and will describe the courses of action to be implemented 

towards applying affordable solutions. The participatory process among residents and the panel of experts ensures the simultaneous 

coverage of scientific-based and grassroots needs. 

Partner: SYMBOLO GP 
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Investments

O.5.3 - Affordability & Sustainability Plans

Title

 Affordability & Sustainability Plans 

Target value

10

Delivery date

01/02/2027

Output indicator

New products and services created

Unit

 new products/services 

Description

 Affordability and Sustainability Plans will be the output of A 5.5 integrating the methodology and data needed to construct specific 

measurable building & communities' KPIs that guarantee the affordability of housing and the sustainability of the solutions. More 

specifically, O.5.3 refers to the development of certain KPIs that integrate 8hard9 technical solutions and 8soft9 socio-spatial interventions into 

joint plans towards affordable housing and sustainable solutions. The plans specifically concern the selected polykatoikias that will benefit 

from the program. 

Partner: SYMBOLO GP 

O.5.4 - Technical Solutions

Title

 Technical Solutions 

Target value

10

Delivery date

01/02/2027

Output indicator

Other

 Polykatoikias supported (renovated, modernised, energy saving, green solutions) 

Unit

 houses supported 

Description

 Technical works and interventions in polykatoikias according to Digital Monitoring Studies (DMS), Bioclimatic Architecture Studies (BAS), 

Aesthetic and Funtional Studies (AFS) will be the output of A 5.4

Partner: AREA 

O.5.5 - Digital Monitoring

Title

 Digital Monitoring 

Target value

70

Delivery date

01/02/2027

Output indicator

New equipment created and/or supported

Unit

 new equipment 

Description

 Digital monitoring equipment virtualising real-time resource information on building performance and residents' behaviours.

Partner: Demokritos 
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Work Package Budget

PP 1 -
Municipality

of Egaleo
(MoE)

Staff costs
Oüce and

administration

Travel and

accommodation

External expertise and

services
Equipment

Infrastructure

and works
Total

Description

 1 PM (part 

time) to 

oversee the 

overall 

implementation 

and 

management of 

the project. 

 N/A  N/A 

 Financial Schemes 

supporting the 

transformation/adaptation 

of 10 Polykatoikias

and for legal experts 

 Sensors and 

Building 

Management 

System, 

Composting 

Equipment, 

Waste 

Separation 

Equipment, 

Aquaponic 

Installation, 

Rain Garden 

Installation, 

Pellet 

Heater, 

Software for 

recording 

shared 

repairing 

tools 

  

Amount (€) 30,000.00 4,500.00 1,500.00 1,212,500.00 125,840.00 0.00 1,374,340

I.5.1 - Green, Circular and Digital Equipment

Title

 Green, Circular and Digital Equipment 

Budget

125,840.00

Delivery date

31/12/2026

Description

 The municipality of Egaleo will acquire through public tender the necessary investment equipment. It will be installed in the polykatoikias 

during the project pilot/implementation phase and then after the measurement of results and relevant KPIs will return to the Municipality 

of Egaleo. The ultimate goal is to be used as green/digital tools in public buildings owned by the MoE, schools or public spaces. Also, it could 

be used as future services provided by the MoE when requested by the citizens. It is intended to contribute to affordability.

Digital Monitoring:

A series of sensors (environmental, safety and consumption) will be installed for the evaluation of renovations positive effects and the 

climatic conditions inside and outside of the buildings. The sensors will be installed in communal spaces & in apartments collecting data that 

will be transmitted and stored at a secure server at PP3 premises, respecting GDPR. The occupants will have real-time access to their 

apartments and common space data via a platform developed through the project. The external climatic data will be linked to the 

underdevelopment climatic stations network of the City of Egaleo.

Circular Equipment:

Circular equipment will be installed case by case and according to the results of needs diagnosis and participatory planning studies like 

organic waste &  recycling bins, aquaponic system & rain garden installation, pellet heater, bulk products' storage and equipment for library 

of things (annex). 
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PP 3 - National

Centre of
Scientific

Research
(NCSR)

"Demokritos"

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for 1 PM (part 

time) and 1 

postdoc 

researcher 

(full time) for 

setting the 

IoT 

specifications, 

installation in 

buildings, 

continuous 

monitoring of 

sensor 

operation, 

and 

processing 

data. 

 N/A  N/A   

 Server for 

data 

collection, 

storage, 

management 

and analysis. 

  

Amount (€) 199,500.00 29,925.00 9,975.00 0.00 30,750.00 0.00 270,150.00

PP 4 - Aristotle

University of
Thessaloniki

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for 2

Scientific

Coordinators, 

2 researchers 

(full time) and 

1 reseracher 

(part time) 

 N/A  N/A       

Amount (€) 174,500.00 26,175.00 8,725.00 0.00 0.00 0.00 209,400.00

PP 6 - Urbana Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for

PM (part 

time) 

 N/A  N/A       

Amount (€) 5,000.00 750.00 250.00 0.00 0.00 0.00 6,000.00
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PP 7 -

InCommON

(Innovative
Communities

Onwards)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 Staff costs for

PM (part time) 

and 1 team 

member/expert 

(part time) for 

incorporating 

circular 

practises into 

the design 

 N/A  N/A 

 Engineering 

Consultant - 

Expert on 

Biomass 

utilisation 

    

Amount (€) 10,000.00 1,500.00 500.00 21,200.00 0.00 0.00 33,200.00

PP 10 - AREA
(Architecture

Research
Athens)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for 2 

Architects and 

1 

Architectural 

Assistant 

(part time) 

 N/A  N/A 

 Structural 

and 

Mechanical 

Engineer 

consultants 

 Quantity 

surveying and 

measurement 

software (eg 

extrAXION 

from 

Alconsoft), 

1pc, 1 3d 

printer. 

  

Amount (€) 174,800.00 26,220.00 8,740.00 50,000.00 3,000.00 0.00 262,760.00

Total (€) 593,800.00 89,070.00 29,690.00 1,283,700.00 159,590.00 0.00 2,155,850.00

Investment share of the WP budget (in €) 125,840.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 25% 40% 30% 5% 100.00%

Budget (€) 538,962.50 862,340.00 646,755.00 107,792.50 2,155,850.00

Indicative budget breakdown per activities and investments
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Activity Amount (%) Budget (€)

A.5.1 12.16% 262,213.00

A.5.2 10% 215,585.00

A.5.3 4% 86,234.00

A.5.4 60% 1,293,510.00

A.5.5 8% 172,468.00

I.5.1 5.84% 125,840.00

Total 100 % 2,155,850.00

Investment 1

Title Green, Circular and Digital Equipment

Investment

Description
(including indicative

budget of the main

cost items)

 The municipality of Egaleo will acquire through public tender the necessary investment equipment. It will be installed in 

the polykatoikias during the project pilot/implementation phase and then after the measurement of results and relevant 

KPIs will return to the Municipality of Egaleo. The ultimate goal is to be used as green/digital tools in public buildings 

owned by the MoE, schools or public spaces. Also, it could be used as future services provided by the MoE when requested 

by the citizens. It is intended to contribute to affordability.

Digital Monitoring:

A series of sensors (environmental, safety and consumption) will be installed for the evaluation of renovations positive 

effects and the climatic conditions inside and outside of the buildings. The sensors will be installed in communal spaces & 

in apartments collecting data that will be transmitted and stored at a secure server at PP3 premises, respecting GDPR. The 

occupants will have real-time access to their apartments and common space data via a platform developed through the 

project. The external climatic data will be linked to the underdevelopment climatic stations network of the City of Egaleo.

Circular Equipment:

Circular equipment will be installed case by case and according to the results of needs diagnosis and participatory planning 

studies like organic waste &  recycling bins, aquaponic system & rain garden installation, pellet heater, bulk products' 

storage and equipment for library of things (annex). 

Delivery date 31/12/2026

Budget 125,840.00

Investment aspects Questions Project answers

Explain why this investment is needed.

 The proposed investment equipment is deemed necessary when it comes to 

green and digital transitions. 

Circular equipment directly adds to affordability itself (by minimizing waste) 

and skills sharing (through the library of things and repair cafe). 

Digital monitoring equipment on the other hand virtualise real-time resource 

information on building performance and residents' behaviours.

After the pilot phase, the equipment will be installed in municipal buildings 

intending to resources saving. Also, it will cater to educational courses within 

the Co-Living Hub actions. Finally, the Housing Oüce will accept citizens' 
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Justification of the

investment

requests for measuring their building/apartment performance through lending 

digital monitoring equipment. 

Clearly describe the thematic

relevance of the investment.

 Affordable housing solutions do not limit to buildings renovations or social 

services structures. Citizens need to change their habits and cultures against 

business-as-usual scenarios. The proposed investment is expected to intervene 

in real-time decisions and re-educate residents about cost-effective daily 

choices which will result in affordable housing solutions and a better 

understanding of pursued green and digital transition. 

Describe who is benefiting (e.g.,

Partners, city, region, target groups,

etc.) from this investment, and in what

way.

 The proposed investment equipment has been wisely selected to serve 

residents and MoE's citizens. During the pilot phase the selected, eligible 

residents, owners, and occupants will benefit. After the pilot phase, the 

equipment will return to municipal premises benefiting the city and the 

citizens. 

Please clarify which problem it tackles,

which findings you expect from it, how

it can be replicated, and how the

experience coming from it will be used

for the benefit of the programme

area.

 The tackled problem revolves around achieving multifold affordable housing 

solutions. Apart from building technical works and interventions, community 

building for sharing and care, the familiarity with the use of innovative 

technological equipment closes the circle of the holistic treatment of the 

problem. 

Location of the

investment

Describe the location of the physical

investment; if possible, a specific

address where the investment will be

located.

 Only investment equipment is predicted. 

Country NUTS 2 level NUTS 3 level

Greece Attiki Dytikos Tomeas Athinon

Investment
documentation

Please list all technical requirements

and permissions (e.g., building

permits) required for the investment

according to the respective national

legislation.

 Small scale permits may be required, issued by the municipal authorities 

Ownership

Who owns the site where the

investment is located?
 Not applicable, productive (equipment) investment 

Who will retain ownership of the

investment at the end of the project?
 Ownership will be fully retained by the MoE 

Who will take care of the maintenance

of the investment? How will this be

done?

 MoE will take care of the maintenance of the investment with own resources 
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Work Plan Per Work Packages - Work Package 6 Thematic

Title Joint Affordability through Neighborhood Communities Re-activation

Start Date 01/10/2024

End Date 30/09/2026

Budget 298,140

Partners Involvement

Responsible Partner PP 7 - InCommON (Innovative Communities Onwards)

Involved Partners

Summary

 WP6 focuses on neighborhood-community building, awareness raising, and upskilling activities related to addressing housing needs and expenses. 

This encompasses Circularity (PP7), Soft Green Skills (PP8), Inclusion and Accessibility within Common Spaces (PP6), Skills mapping, and Skills 

sharing, emphasizing that housing affordability is best achieved within communities of mutual care. The target groups for these activities are 

residents and the neighborhood.

A.6.2, A.6.3, A.6.4, A.6.5 are intricately linked to WP5 in two key ways: Firstly, WP6 activities and deliverables (D 6.2.1, D 6.5.1) are linked to WP5 

Activities by inûuencing the selection criteria of polykatoikias and the interventions implemented in each polykatoikia, consequently affecting the 

Action Plans. Secondly, during WP5 activities, the project will introduce itself to polykatoikia residents. Through the Panel of Experts (D 5.3.2), 

residents will have the opportunity to express their needs and contribute their skills, facilitating the participatory development of Action Plans. This 

process is connected to the design of workshops within WP6.

Additionally, polykatoikias are obligated to retain the procured and installed equipment for a minimum of 5 years after the project concludes. 

Activities and Deliverables

A 6.1 - Setting the Communal Environment

Title

 Setting the Communal Environment 

Start date

01/10/2024

End date

31/03/2025

Description

 The activity's aim is to explore, analyse and familiarise with the beneficial block residents and their related neighbourhood communities. 

PP8 will lead a Community-driven Housing Review and a Community Mapping, in order to set the background for community engaging 

actions and Joint Affordability Plans. 

D 6.1.1 - Community-driven Housing: a State-of-the-Art Review

Deliverable title

 Community-driven Housing: a State-of-the-Art Review 

Target value

1

Delivery date

30/11/2024

Description

 This deliverable searches in existing literature and international best practices for analyses and examples regarding community-

driven housing - it comes up with ûagship cases and methods of community engagement in housing-relevant projects. 

PP 7 - InCommON (Innovative Communities Onwards) PP 8 - Organization Earth

PP 9 - Ohi Pezoume Performing Arts NPO (OP) PP 1 - Municipality of Egaleo (MoE)

PP 2 - Symbolo GP PP 6 - Urbana
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D 6.1.2 - Community Mapping of Beneficial Blocks and Related Neighbourhoods

Deliverable title

 Community Mapping of Beneficial Blocks and Related Neighbourhoods 

Target value

1

Delivery date

31/03/2025

Description

 The Community Mapping will identify the main actors, the assets of their neighbourhoods, the 

strengths/weaknesses/opportunities/threats, in order to create a picture of what it is like to live there, paving the way to Joint 

Affordability Plans. 

A 6.2 - Neighborhood Inclusive, Accessible, Gender-sensitive and Caring Actions for social groups in need

Title

 Neighborhood Inclusive, Accessible, Gender-sensitive and Caring Actions for social groups 

in need 

Start date

01/03/2025

End date

30/09/2026

Description

 The activity's aim is to respond to certain community needs in inclusive, accesible, gender-sensitive and caring terms. PP6 will lead 

participatory processes to 'rethink' common areas of both the blocks and the neighbourhoods in order to be more inclusive, pleasurable, and 

safe and to assist care activities. Gender-sensitive conûict resolution in decisionmaking, accessibility in the spatial design and mutual care 

services are some of the elements of the 'Inclusion Neighborhoods Plans' indirectly addressing housing affordability, while enhancing 

solidarity, diversity and tolerance within the community. 

D 6.2.1 - Mapping Mutual Needs for Neighborhoods of Solidarity and Care

Deliverable title

 Mapping Mutual Needs for Neighborhoods of Solidarity and Care 

Target value

1

Delivery date

30/06/2025

Description

 A fieldwork conducted in the neighbourhoods to identify specific community needs related to social cohesion and its possible 

disruptions. The deliverable will record personal backgrounds, stories, profiles as well as general rates (e.g. related to discrimination, 

violent incidents, accessibility, etc.) and create visual outputs (maps) to operate as a background for action (Participatory Workshops 

& Inclusion Plans). 

D 6.2.2 - Participatory Inclusive Planning Workshops

Deliverable title

 Participatory Inclusive Planning Workshops 

Target value

20

Delivery date

31/07/2026

Description

 The aim of this deliverable is to engage neighbourhood communities into rethinking common spaces - both physical and social- in 

more inclusive and caring terms. PP6 will lead a series of workshops (1-2 workshops per polykatoikia) that will lead to certain 

intervention ideas, from spatial transformations to public events and the use of social technologies towards awareness raising. 

D 6.2.3 - Inclusion Neighborhoods Plans

Deliverable title Target value Delivery date
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 Inclusion Neighborhoods Plans 10 30/09/2026

Description

 The results of the Participatory Inclusive Planning Workshops (1 Inclusion Neighborhoods Plan per polykatoikia) will be translated 

into concrete Inclusion Neighbourhood Plans, including design ideas, DIY interventions, awareness raising campaigns, public 

activities, mutual caring services for children and elderly people, communal spaces transformations, lighting installations, etc. 

A 6.3 - Neighborhood Circular Actions for Affordable Local Solutions

Title

 Neighborhood Circular Actions for Affordable Local Solutions 

Start date

01/03/2025

End date

30/09/2026

Description

 The activity's aim is to apply circular economy's principles to turn neighbourhoods into circular systems, by providing circular solutions to 

deal with the management of products, equipment, food, cleaning products, supplements, consumables, water, energy, waste, as well as 

human resources, time, relationships. 

D 6.3.1 - Participatory Circular Neighborhood Workshops

Deliverable title

 Participatory Circular Neighborhood Workshops 

Target value

10

Delivery date

31/12/2025

Description

 The aim is to raise awareness on circular solutions and their impact on housing affordability and wellbeing, while engaging people 

into transforming their neighbourhoods into circular systems, with respect to the management of products, equipment, food, 

cleaning products, supplements, consumables, water, energy, waste, as well as human resources, time, relationships. 

D 6.3.2 - Circularity Skill Buildings for Schools

Deliverable title

 Circularity Skill Buildings for Schools 

Target value

12

Delivery date

31/07/2026

Description

 Educational and awareness raising seminars that will focus on circular economy principles and impact, particularily focusing on 

circular organic waste, waste added value, circular water, heating, reuse and upcycling. The aim is to bring these topics in the schools 

and make students ambassadors of circularity and messages related to circular management of households/ blocks/ 

neighbourhoods. 

D 6.3.3 - Circular Neighborhoods Plans

Deliverable title

 Circular Neighborhoods Plans 

Target value

1

Delivery date

30/09/2026

Description

 The results of the Participatory Inclusive Planning Workshops will be translated into concrete Circular Neighbourhood Plans, 

including design ideas, equipment installation, waste management, installation of Libraries of Things and Repairing spots and 

general circular management of the blocks and the neighbourhoods. 
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A 6.4 - Neighborhood Green Actions (Urban Farming & Food Waste Minimization)

Title

 Neighborhood Green Actions (Urban Farming & Food Waste Minimization) 

Start date

01/03/2025

End date

30/09/2026

Description

 PP8 will offer active learning (or <learning-by-doing=) educational programs, focusing on soft green skills targeting the local community 

namely, adults, schoolchildren and youth, as well as people belonging to vulnerable social groups. Through active learning, the activity will 

focus on issues relevant to urban farming and food waste minimisation linked also to the importance of green spaces, active citizenship, 

sustainable agri-food systems and healthy eating, sustainable household organic waste management, etc. 

D 6.4.1 - Learning by Doing: Urban Farming

Deliverable title

 Learning by Doing: Urban Farming 

Target value

1

Delivery date

30/09/2026

Description

 Urban farming will be tested in selected communal spaces (backyards, rooftops, pocket parks) to cultivate, process and distribute 

food among the engaged members of the community. The aim is to create small green allotments to be adapted by individuals in 

rotation, while empowering them to develop new green skills and change existing behaviors. 

D 6.4.2 - Food Waste Minimization Schools Seminars

Deliverable title

 Food Waste Minimization Schools Seminars 

Target value

10

Delivery date

31/07/2026

Description

 Educational and awareness raising seminars that will focus on sustainable agri-food systems, healthy eating, biodiversity 

conservation and sustainable household organic waste management. The aim is to bring these topics in the schools and make 

students ambassadors of sustainability and messages related to food waste minimization 

D 6.4.3 - Greening Communal Spaces

Deliverable title

 Greening Communal Spaces 

Target value

5

Delivery date

30/09/2026

Description

 Taking into consideration that not all Polykatoikias will have communal spaces within their premises, certain communal spaces will 

be selected and transformed into quality neighbourhood gardens to reduce urban heat, advance quality of life and create small 

urban-green ecosystems. The communal spaces will be within the selected polykatoikias. 

A 6.5 - Re/Up-Skilling the Local Communities

Title

 Re/Up-Skilling the Local Communities 

Start date

01/03/2025

End date

30/09/2026

Description

EUI01-255 - Rock the Block

Page 87 of 124112126



 The aim of the activity is to record existing skills within the communities (technical skills, artistic skills, IT skills, soft skills, etc.) and offer 

re/up-skilling workshops mainly focusing on repairing and extending different products' lifecycle. The identification and assessment of 

direct and indirect impact of skills-building and skills-sharing on affordability will raise awareness on specific skills and practices (e.g. 

upcycling/ reusing/ repairing/ time banking) and engage people in mutual support schemes. 

D 6.5.1 - Neighborhood Skill Mapping

Deliverable title

 Neighborhood Skill Mapping 

Target value

1

Delivery date

31/03/2026

Description

 Identification and recording of specific individual skills to be offered in mutual support schemes within the neighbourhood 

communities (e.g. technical skills, artistic skills, IT skills, soft skills, etc.). People may share skills and related services within time 

banking schemes. 

D 6.5.2 - Up/Re-cycling & Repairability Workshops

Deliverable title

 Up/Re-cycling & Repairability Workshops 

Target value

6

Delivery date

30/09/2026

Description

 The Library of Things (LoT) will offer a place from which residents can borrow items (starting with DIY and repair tools such as drills, 

screwdrivers etc) that are not used every day in the home and are expensive to buy, but are needed from time to time. A Repair Cafe 

will also provide a space for the repair of a variety of items as well as training on how to repair them. Combined, these two 

intertwined systems will build community, create a culture of collectivity, encourage reuse and upcycling, and will reduce waste as 

well as the economic burden on individuals and families. As such, this has a positive environmental, social and financial impact for the 

building and its residents. Two workshops per polykatoikia will take place, taking into consideration that 3 of the total polykatoikias 

selected will develop a Library of Things (LoT). 

Outputs

O.6.1 - Joint Affordability through Neighborhood Communities Handbook

Title

 Joint Affordability through Neighborhood Communities Handbook 

Target value

1

Delivery date

01/09/2026

Output indicator

New products and services created

Unit

 new products/services 

Description

 The Handbook will enclose all the neighbourhood- based joint affordability solutions regarding community mapping, Inclusion & Circular 

Planning, Soft Green Skills, Skills Mapping and Sharing. More specifically,  O.6.1 refers to a Handbook of community-driven/neighborhood 

activities that enhance community bonds towards mutual care and affordable co-living. It aims to provide a synthesis of all neighborhood-

community building, awareness raising, and upskilling activities connected to satisfying housing needs/expenses. The activities include 

Circularity; Soft Green Skills; Inclusion and Accessibility within Common Spaces, Skills mapping and Skills sharing, suggesting that housing 

affordability is only secured within communities of mutual care. �.6.1 opens up from the block to the neighborhood, setting the ground for 

the Co-Living Hub activities.

Partner: SYMBOLO GP 
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Investments

Work Package Budget

PP 1 -

Municipality
of Egaleo

(MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 1 PM (part 

time) to 

oversee the 

overall 

implementation 

and 

management of 

the project. 

 N/A  N/A       

Amount (€) 30,000.00 4,500.00 1,500.00 0.00 0.00 0.00 36,000.00

PP 2 - Symbolo

GP
Staff costs

Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description    N/A  N/A       

Amount (€) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PP 6 - Urbana Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for 1 PM 

(part-time) 

and 2 Project 

Oücers (full 

time) 

 N/A  N/A 

 Video, 

Accounting 

services fees 

 Workshop 

equipment, 

Laptop, Tablet 

for 

community 

mapping 

  

Amount (€) 41,300.00 6,195.00 2,065.00 3,500.00 3,500.00 0.00 56,560.00

PP 7 -

InCommON
(Innovative

Communities

Onwards)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Description  Staff costs 

for PM (part-

time) and 1 

circular 

economy 

 N/A  N/A  Educational 

material 

production 

and graphic 

design, 

educational 

 Laptop, 

consumables 

for repairing 

sessions 

(screws, nails, 

hooks, 
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PP 7 -

InCommON
(Innovative

Communities
Onwards)

Staff costs
Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

expert/ team 

member. 

expert fees/ 

Installation of 

circular 

economy 

specific micro-

equipment. 

plaster, 

silicone, grout 

etc.), training 

equipment 

Amount (€) 64,000.00 9,600.00 3,200.00 26,200.00 5,100.00 0.00 108,100.00

PP 8 -
Organization

Earth

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for 1 Project 

Manager (part 

time) and 

educators for 

green skills 

workshops 

 N/A  N/A 

 Legal and 

Accounting 

services fees 

 Urban 

greening 

equipment 

and tools 

  

Amount (€) 45,500.00 6,825.00 2,275.00 5,000.00 21,480.00 0.00 81,080.00

PP 9 - Ohi
Pezoume

Performing
Arts NPO (OP)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment
Infrastructure

and works
Total

Description

 1 PM (part 

time), 1 

researcher 

and 1 Project 

Oücer (part 

time) 

 N/A  N/A 

 Graphic 

design 

servries for 

community 

maps, 

Production of 

artistic 

activities 

regarding 

community 

maps, 

Accounting 

services fee 

    

Amount (€) 9,500.00 1,425.00 475.00 5,000.00 0.00 0.00 16,400.00

Total (€) 190,300.00 28,545.00 9,515.00 39,700.00 30,080.00 0.00 298,140.00

EUI01-255 - Rock the Block

Page 90 of 124115129



Investment share of the WP budget (in €) 0.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 5% 60% 35% 0% 100.00%

Budget (€) 14,907.00 178,884.00 104,349.00 0.00 298,140.00

Indicative budget breakdown per activities and investments

Activity Amount (%) Budget (€)

A.6.1 10.00% 29,814.00

A.6.2 20% 59,628.00

A.6.3 20% 59,628.00

A.6.4 30% 89,442.00

A.6.5 20% 59,628.00

Total 100 % 298,140.00
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Work Plan Per Work Packages - Work Package 7 Thematic

Title Institutional Interventions for Quality, Affordable Housing and Solidarity

Start Date 01/03/2024

End Date 31/12/2026

Budget 223,900

Partners Involvement

Responsible Partner PP 1 - Municipality of Egaleo (MoE)

Involved Partners

Summary

 The institutionalization of certain tools of urban and housing policy is deemed necessary both in terms of real-time testing of the innovative 

solution and of consolidating the sustainability, transferability and development of affordable housing solutions. 

WP7 is coordinated by PP1 and three activities will be carried out. 

Initially, research of Existing European Policies, Trends and Best Practices will be conducted (PP5) aiming at benchmarking the current European (or 

international) housing policies that are being effectively implemented. Also, policy-making strategies, tools and actions will be examined and 

assessed regarding housing, also in the view of 7 SDGs (1,3, 5, 6, 7, 11 & 13). 

Based on the European and International practice two pioneer (at the national level) tools are proposed: The Co-Living Hub (CoLH) and the Housing 

Oüce (HO) will be established and operate in the municipality's premises (in the brand new and fully equipped municipality innovation centre - 

https://hub.egaleo.gr/kypee/kentro/egkatastaseis/). 

The CoLH establishment will be coordinated by PP9 & PP1 and will be hosting workshops, open events and public consultations regarding up to date 

housing matters.

The HO, coordinated by PP1 will be the first such kind of housing tool in Greece and will offer permanent, integrated consulting on housing and 

neighbourhoods' conûict resolution. Will be staffed by permanent personnel and by interns from the Social Work Department of Univ. of West 

Attica. 

Activities and Deliverables

A 7.1 - Research of Existing European Policies, Trends and Best Practices

Title

 Research of Existing European Policies, Trends and Best Practices 

Start date

01/03/2024

End date

30/06/2024

Description

 As a frontloaded activity a wide range of research is deemed necessary regarding housing issues, policies and best practices. It will be the 

baseline study on which the policy tools provided in this WP to be established and remain effective and sustainable. 

D 7.1.1 - Review of the European Housing Policy at the Local Level

Deliverable title

 Review of the European Housing Policy at the Local Level 

Target value

1

Delivery date

30/06/2024

Description

 There is little experience in Greece in facing housing problems at the municipal level. The intervention policies most of the time 

refer to dealing with homelessness as a social matter, but on the contrary, there is no policy for citizens who cannot afford the 

increased costs of housing in the holistic view (rent, energy bills, costs of social reproduction and care). The review of the European 

PP 5 - Regional Development Institute – Panteion University (RDI)

PP 1 - Municipality of Egaleo (MoE) PP 2 - Symbolo GP

PP 9 - Ohi Pezoume Performing Arts NPO (OP)
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housing policies at the very local level will constitute a critical collection of tools and policies that can be used and tested throughout 

the urban policy tools that are provided in A 7.2. 

A 7.2 - Establishing & Operating of the Co-Living Hub

Title

 Establishing & Operating  of the Co-Living Hub 

Start date

01/03/2024

End date

31/12/2026

Description

 The Co-Living Hub will be designed in a participatory way by the PP9 in cooperation with the PP1. The CoLH will be the place of gathering, 

discussion and dialogue among citizens enhancing their co-living capacity. Various participatory workshops (waste management, 

energy/water saving daily habits, food waste management, greening houses) will be held. Different schools' educational programmes will be 

designed and hosted. The up/re-skilling training seminars also will take place in the CoLH. Finally, the CoLH will be the place for participatory 

planning and inclusion/care practices. All participatory activities that are included in A 6.2, A 6.3, A 6.4, A 6.5 will be hosted. 

D 7.2.1 - Feasibility Study on the Establishment & Sustainability of the Co-Living Hub and development of key set up and
operation documents

Deliverable title

 Feasibility Study on the Establishment & Sustainability of the Co-Living Hub and 

development of key set up and operation documents 

Target value

2

Delivery date

31/07/2024

Description

 The CoLH feasibility study includes: Scope and goals, Target Groups, Activities Spectrum, Sustainability Indicators, Intervention 

Policy Measurement. Additionally, to form a comprehensive framework for eücient setup, operation, and community involvement 

for the CoLH, the project will develop an Infrastructure Development Plan, a Sustainability Strategy, an Operations Manual and an 

Educational Programs Roadmap. To ensure community engagement and inclusivity, the project will create a Community Feedback 

Survey and an Inclusion and Care Practices Review. 

D 7.2.2 - Municipal Council Decision

Deliverable title

 Municipal Council Decision 

Target value

1

Delivery date

30/09/2024

Description

 The  Municipal Council Decision is the action needed for the oücial establishment of the CoLH 

D 7.2.3 - Evaluation Report on Co-Living Hub Actions

Deliverable title

 Evaluation Report on Co-Living Hub Actions 

Target value

1

Delivery date

31/12/2026

Description

 According to the goals and indicators set up in the feasibility study, an evaluation report is provided 

A 7.3 - Establishing & Operating of the Housing Oüce
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Title

 Establishing & Operating  of the Housing Oüce 

Start date

01/03/2024

End date

31/12/2026

Description

 All partners will participate in designing and establishing the Housing Oüce (HO). It is expected to be an innovative (never tested before) 

urban and housing policy tool. The main objective to the HO is to be staffed by qualified personnel offering:

- general information on current housing matters (rents, legislation, tenant protection)

- specialized consulting on residents' righs against landlords

- specialized consulting on polykatoikias legal framework

- confilct resolution

The HO will be staffed by permanent personnel and interns from the Social Work Department (stakeholder) of University of West Attica 

(which is located in the municipality of Egaleo) 

D 7.3.1 - Feasibility Study on the Establishment & Operation of the Housing Oüce and development of key set up and
operation documents.

Deliverable title

 Feasibility Study on the Establishment & Operation of the Housing Oüce and 

development of key set up and operation documents. 

Target value

2

Delivery date

31/07/2024

Description

 The HO feasibility study includes: Scope and goals, Target Groups, Activities Spectrum, Sustainability Indicators, Intervention Policy 

Measurement. Additionally, to form a comprehensive framework for eücient setup, operation, and community involvement for the 

CoLH, the project will develop an Infrastructure Development Plan, a Sustainability Strategy, an Operations Manual and a Support 

Services Roadmap. To ensure community engagement and inclusivity, the project is creating a Community Feedback Survey and an 

Inclusion and Care Practices Review. 

D 7.3.2 - Municipal Council Decision

Deliverable title

 Municipal Council Decision 

Target value

1

Delivery date

30/09/2024

Description

 The  Municipal Council Decision is the action needed for the oücial establishment of the CoLH 

D 7.3.3 - Evaluation Report on Co-Living Hub Actions

Deliverable title

 Evaluation Report on Co-Living Hub Actions 

Target value

1

Delivery date

31/12/2026

Description

 According to the goals and indicators set up in the feasibility study, an evaluation report is provided 

Outputs
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Investments

Work Package Budget

O.7.1 - Working Research Paper

Title

 Working Research Paper 

Target value

1

Delivery date

01/06/2024

Output indicator

Other

 Policy Making Review Research 

Unit

 Published Research Paper 

Description

 The review to be carried out by the academic partner PP5 aims at collecting and assessing urban policy and tools to assist housing in cities in 

the framework of a multilevel crisis (social marginalization, economic crisis, energy poverty) 

The aim is to open the discussion to broader academic and research audiences and enhance housing research with findings deriving from an 

innovative hands-on project as RtB.

Partner: RDI 

O.7.2 - Co-Living Hub

Title

 Co-Living Hub 

Target value

1

Delivery date

01/12/2026

Output indicator

New products and services created

Unit

 new products/services 

Description

 CoLH is the service that will be produced to cater for various activities in municipals (educational, reskilling, schools visits/pieces of training, 

participatory planning, circular & green habits acquisition)

Partner: Ohi Pezoume 

O.7.3 - Housing Oüce

Title

 Housing Oüce 

Target value

1

Delivery date

01/12/2026

Output indicator

New products and services created

Unit

 new products/services 

Description

 HO will be the intervention that will be produced under the policy framework. Its goal is to provide residents with specialized consulting on 

housing issues  and conûict resolution (in polykatoikias and neighbourhoods)

Partner: Ohi Pezoume 
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PP 1 -

Municipality of
Egaleo (MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for 1 HO 

Oücer, 1 Co-

Living Lab 

Oücer (full 

time), 2 paid 

internships 

from the 

University of 

West Attica 

 N/A  N/A 

 Legal and 

Accounting 

Services 

    

Amount (€) 129,000.00 19,350.00 6,450.00 5,500.00 0.00 0.00 160,300.00

PP 2 - Symbolo

GP
Staff costs

Oüce and

administration

Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for personnel 

involved in 

the WP 

 N/A  N/A       

Amount (€) 10,000.00 1,500.00 500.00 0.00 0.00 0.00 12,000.00

PP 5 - Regional

Development

Institute 3
Panteion

University
(RDI)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for personnel 

involved in 

the WP 

 N/A  N/A       

Amount (€) 10,000.00 1,500.00 500.00 0.00 0.00 0.00 12,000.00

PP 9 - Ohi

Pezoume
Performing

Arts NPO (OP)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description  1 PM (part 

time), 1 

researcher 

and 1 Project 

 N/A  N/A       
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PP 9 - Ohi

Pezoume
Performing

Arts NPO (OP)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Oücer (part 

time) 

Amount (€) 33,000.00 4,950.00 1,650.00 0.00 0.00 0.00 39,600.00

Total (€) 182,000.00 27,300.00 9,100.00 5,500.00 0.00 0.00 223,900.00

Investment share of the WP budget (in €) 0.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 10% 40% 45% 5% 100.00%

Budget (€) 22,390.00 89,560.00 100,755.00 11,195.00 223,900.00

Indicative budget breakdown per activities and investments

Activity Amount (%) Budget (€)

A.7.1 6.00% 13,434.00

A.7.2 47% 105,233.00

A.7.3 47% 105,233.00

Total 100 % 223,900.00
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Work Plan Per Work Packages - Work Package 8 Thematic

Title Participatory Integrated Roadmaps for Affordable Co-Living (PIRfACl)

Start Date 01/03/2024

End Date 28/02/2027

Budget 157,400

Partners Involvement

Responsible Partner PP 5 - Regional Development Institute – Panteion University (RDI)

Involved Partners

Summary

 WP8 assesses the 8affordability plans9 (Sym) and translates the project9s outcomes into integrated roadmaps for affordable co-living, leading to 

policy-briefs (lead: RDI in cooperation with MoE, HBF, CoHab, ASDA,GHN) for enhanced housing strategies. This WP paves the way to the upscaling 

and transfer (WP9) of the RtB project. Target groups: local/regional/national/international. 

Activities and Deliverables

A 8.1 - Mapping the existing situation on Housing in FUA of West Athens

Title

 Mapping the existing situation on Housing in FUA of West Athens 

Start date

01/03/2024

End date

28/02/2025

Description

 This activity aims to thoroughly examine and understand the housing aspect within the context of the West Athens FUA. Against the 

background of existing studies (Integrated Urban Intervention Plan of West Athens and Integrated Territorial Investment), RDI will conduct 

desk research and fieldwork in order to provide data on the existing situation regarding housing in West Athens. 

D 8.1.1 - Review of the existing situation in West Athens (fieldwork & desk research)

Deliverable title

 Review of the existing situation in West Athens (fieldwork & desk research) 

Target value

1

Delivery date

28/02/2025

Description

 Against the background of existing studies (Integrated Urban Intervention Plan of West Athens and Integrated Territorial 

Investment), RDI will conduct desk research and fieldwork in order to provide data on the existing situation regarding housing in 

West Athens. The aim is to examine and understand the context of the FUA in order to provide specific, place-based, scalable policy 

recommendations. 

A 8.2 - Participatory Integrated Roadmaps for Affordable Co-Living (PIRfACl)

Title

 Participatory Integrated Roadmaps for Affordable Co-Living (PIRfACl) 

Start date

01/02/2025

End date

28/02/2027

Description

PP 1 - Municipality of Egaleo (MoE) PP 2 - Symbolo GP

PP 5 - Regional Development Institute – Panteion University (RDI)
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 The aim of the deliverable is to assess the building-based affordability plans and cluster them into certain 'typologies/ routes' towards 

housing affordability. The produced roadmaps will be translated into well-illustrated, academically justified policy recommendations to 

policymakers, local, regional and national authorities. The policy briefs will function as scalable and transferable toolkits to the rest of the 

FUA and other european urban contexts. 

D 8.2.1 - Roadmaps for Affordable Co-Living

Deliverable title

 Roadmaps for Affordable Co-Living 

Target value

1

Delivery date

28/02/2027

Description

 The aim of the deliverable is to assess the building-based affordability plans and cluster them into certain 'typologies/ routes' 

towards housing affordability. The roadmaps constitute a reûection on the different integrated ways that a polykatoikia and its 

related neighbourhood managed to co-design, monitor, measure and assess plans towards affordable co-living in Egaleo. 

Outputs

Investments

Work Package Budget

PP 1 -

Municipality
of Egaleo

(MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 1 PM (part 

time) to 

oversee the 

overall 

implementation 

and 

management of 

the project. 

 N/A  N/A       

O.8.1 - Policy Briefs towards enhanced housing strategies

Title

 Policy Briefs towards enhanced housing strategies 

Target value

1

Delivery date

01/02/2027

Output indicator

New products and services created

Unit

 new products/services 

Description

 The WP8 output will be a series of policy briefs including the mapping of the existing situation of housing in West Athens, and the 

assessment of the PIRfACl. The policy briefs are well-illustrated, academically justified recommendations to policymakers, local, regional and 

national authorities. The policy briefs will function as scalable and transferable toolkits to the rest of the FUA and other european urban 

contexts.

Partner: RDI 
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PP 1 -

Municipality
of Egaleo

(MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment
Infrastructure

and works
Total

Amount (€) 30,000.00 4,500.00 1,500.00 0.00 0.00 0.00 36,000.00

PP 2 - Symbolo
GP

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

Description

 Staff costs 

for personnel 

involved in 

the WP 

 N/A  N/A 

 External 

costs for 

fieldwork 

research 

    

Amount (€) 30,000.00 4,500.00 1,500.00 5,000.00 0.00 0.00 41,000.00

PP 5 - Regional

Development
Institute 3

Panteion
University

(RDI)

Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and

services

Equipment
Infrastructure

and works
Total

Description

 3 

researchers/ 

housing 

experts (full 

time) 

 N/A  N/A       

Amount (€) 67,000.00 10,050.00 3,350.00 0.00 0.00 0.00 80,400.00

Total (€) 127,000.00 19,050.00 6,350.00 5,000.00 0.00 0.00 157,400.00

Investment share of the WP budget (in €) 0.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 30% 30% 30% 10% 100.00%

Budget (€) 47,220.00 47,220.00 47,220.00 15,740.00 157,400.00

Indicative budget breakdown per activities and investments
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Activity Amount (%) Budget (€)

A.8.1 40.00% 62,960.00

A.8.2 60% 94,440.00

Total 100 % 157,400.00
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Work Plan Per Work Packages - Work Package 9 Transfer

Title Transfer

Start Date 01/12/2024

End Date 31/08/2027

Budget 486,000

Partners Involvement

Responsible Partner PP 1 - Municipality of Egaleo (MoE)

Involved Partners

Summary

 Transfer cooperation includes all the Partners – not only the Main Urban Authority (MUA) and Transfer Partners (TPs), but also Associated Urban 

Authority/Authorities and Delivery Partners - to allow everyone to benefit from the exchange within the group of RtB project key actors.  This Work 

Package (WP) focuses on creating a deep understanding of the innovations (process and practices), and designing ways to transfer (adapting, 

replicating, narrowing or scaling up) the Rock the Block innovation project (or specific elements of it) to the Transfer Partner cities. By the end of 

this journey, TPs will be ready to adapt, replicate and/or scale up the innovative solution from Egaleo city. The transnational exchange and learning 

activities will follow the principles of sharing, learning, mainstreaming and supporting. 

During stage 1 – making sense of the concept - the work will focus on developing a deep and shared understanding of RtB and establishing 

cooperation working culture and its operational aspects. 

During stage 2 – local lift off - the work will focus on reûecting on what was learned and exploring the transfer feasibility of the innovative solution 

(individual roadmaps).  

During stage 3 – feasibility testing - the work will focus on in depth and practical exchange to allow TPs built on their individual roadmaps and 

develop mature Transfer Studies. 

In stage 4 - preparing for transfer –lessons learnt and results will be summarized. 

Activities and Deliverables

A 9.1 - Coordination of the transfer cooperation

Title

 Coordination of the transfer cooperation 

Start date

01/12/2024

End date

31/08/2027

Description

 MoE will be responsible for the launching and coordination of the transfer cooperation, with support from all PPs. The PP1 PM will ensure 

that TPs are properly inducted to RtB: a) project management structures and governance framework b) specifics and primary challenges of 

the innovation solution c) workplan (PERT chart and Gantt chart) and project/data folder and d) financial reporting processes. In addition, 

PP1 will set up an effective communication mechanism between TPs and will ensure that TPs participate in project consortium meetings 

(project team, steering committee, advisory board) as well as customised/thematic meetings according to each TP focus area. 

MoE will be responsible to develop a workplan providing a detailed, structured outline of all transfer activities, deliverables and outputs. 

D 9.1.1 - Set up communication and management rules among partners

Deliverable title Target value Delivery date

PP 1 - Municipality of Egaleo (MoE)

PP 11 - Budapest Capital District VIII. Józsefváros Municipality

PP 12 - The Municipality of Naples PP 13 - City of Paris
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 Set up communication and management rules among partners 1 28/02/2025

Description

 MoE will update the Project Guide with all the communication and management rules within the first three months to include the 

WP Transfer element. This Handbook will be the reference point for all issues regarding collaboration among the partners, including 

the approach to coordination and communicating about the project achievements, progress, and delays. 

D 9.1.2 - Develop Transfer cooperation Workplan

Deliverable title

 Develop Transfer cooperation Workplan 

Target value

1

Delivery date

31/01/2025

Description

 In collaboration with all TPs, MoE will develop a structured and detailed workplan that facilitates smooth transfer and cooperation, 

ensuring all parties are aligned, informed, and prepared for successful implementation. The workplan will outline the processes, 

roles and responsibilities, and timelines for the effective transfer and cooperation between the involved parties. 

D 9.1.3 - Online and physical meeting minutes

Deliverable title

 Online and physical meeting minutes 

Target value

15

Delivery date

31/08/2027

Description

 There will be at least 4 TP meetings per year (10 total) where the work status will be reported by the PM. TPs will also participate in 

the project Steering Committee meetings and in the Project team meetings, when necessary, according to TP and/or MUA needs. 

Meeting minutes will be kept, capturing all essential information and ensuring that all partners are on track and mindful of their role 

in the project. Meeting minutes will record information such as actions assigned and decisions made, etc. Moreover, they will be used 

for future reference when needed. Also, they will be used as input for the reporting to the PS. TPs will also participate in the 

project9s Advisory board (5 total). 

A 9.2 - Knowledge exchange and peer to peer learning

Title

 Knowledge exchange and peer to peer learning 

Start date

01/12/2024

End date

31/08/2027

Description

 The detailed methodology for the knowledge exchange and peer to peer learning will be determined during stage 2 – local lift off -. 

However, the partnership agreed on some key principles for shaping the network activities and create the conditions to facilitate 1) Sharing, 

2) Learning, 3) Mainstreaming and 4) Supporting. 

In collaboration with TP, MoE will develop a knowledge exchange and multilateral learning itinerary to include working methods and field 

tests and/or pilots selected in order to reach transfer objectives. The working methods include both transnational learning activities but also 

customised and one-to-one learning and/or tests activities between MoE and each TP separately. Additionally, MoE will be responsible to 

facilitate learning activities between TPs and RtB delivery partners, according to TP needs. 

D 9.2.1 - Stakeholder mapping & SWOT analysis

Deliverable title

 Stakeholder mapping & SWOT analysis 

Target value

6

Delivery date

31/05/2025
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Description

 TPs will identify and analyse key stakeholders to understand their levels of interest and inûuence, which could be visually 

represented through a stakeholder map/diagram. Simultaneously, a Strengths, Weaknesses, Opportunities and Threats (SWOT) 

analysis will be conducted to assess the solution9s strong points, leverage opportunities, mitigate weaknesses, and adapt to threats.  

by gathering input, at least, from the stakeholders already identified. This combined approach provides a comprehensive 

understanding of stakeholder status and dynamics and the project's internal and external factors, facilitating more effective 

planning and strategic decision-making. 

D 9.2.2 - Knowledge exchange and peer to peer learning Site Visits

Deliverable title

 Knowledge exchange and peer to peer learning Site Visits 

Target value

3

Delivery date

30/04/2027

Description

 3 site visits (1.5 – 2 days) will be organised and hosted by the MUA: Opening Site Visit (stage 1), Deep Dive Site Visit (stage 3) and 

Closing Site Visit (stage 4). TPs, the Transfer Expert and the IA Expert (if possible) will participate. 

The Opening Site Visit will allow participants to have a joint in-depth dive into the IA project9s objectives and delivery plan, and to 

exchange on the project9s ambitions and TPs external perspectives. 

The Deep Dive Site Visit will have an interactive, tangible format allowing TPs to gather an in-depth understanding of how the 

innovative solution in being implemented and IA project9s lessons learnt so far. 

The Closing Site Visit will have an interactive, practical format providing TPs with an in-depth understanding of the results of the 

experimentation, and the eventual shape of the implemented solution. 

D 9.2.3 - Knowledge exchange and learning itinerary

Deliverable title

 Knowledge exchange and learning itinerary 

Target value

1

Delivery date

31/03/2026

Description

 In collaboration with all TP and based on the agreed workplan, MoE will organise and validate the transfer exchange and learning 

itinerary including both transnational network meetings, and customised (one to one) set of exchange and learning activities. 

Various learning formats will be utilized to cater different learning modalities and preferences. This may include presentations, 

workshops, group discussions, specific thematic inputs, online dashboards, field visits, peer review sessions, staff and stakeholder 

exchanges, dissemination activities, hands-on activities, and experiential learning exercises. Reûection and Feedback on the 

exchange process will be encouraged. Minutes and lessons learnt in the form of <one pager= will be produced to capture learnings. 

A 9.3 - Formulation of the frameworks for the transfer of innovative solution

Title

 Formulation of the frameworks for the transfer of innovative solution 

Start date

01/08/2025

End date

31/08/2027

Description

 Based on the TPs own work following their developed and implemented individual roadmaps and workplan, this activity allows for a proper 

closure of the transfer cooperation.  By the end of this activity, a)Transfer Partners will  be prepared  for adapting, replicating and /or scaling 

up the innovative solution in their own urban contexts and b) MUA in close collaboration with Delivery Partners  will have prepared the 

legacy of the project, in terms of its replicability and transferability. Results of the experimentation will be presented and discussed with the 

TPs, to reûect and summarise all aspects of transferability of the solution that should be identified and communicated to a wider EU urban 

audience. TPs are also encouraged to design and implement their own closure activities together with an in-depth reûection on the next 
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steps that will allow them to use lessons learned and replicate and/or adapt elements or the full scope of the transferred innovative 

solution. 

D 9.3.1 - Individual Roadmaps (one per TP)

Deliverable title

 Individual Roadmaps (one per TP) 

Target value

3

Delivery date

31/08/2025

Description

 Based on what has been planned by the Transfer Partners in the WP Transfer and results of the Transfer Capacity Survey and SWOT 

analysis, each TP will plan the details of each TP9s own activities (individual roadmaps). MUA and TPs will exchange on the prepared 

roadmaps for inspiration and shared understanding on everyone9s individual plans and ambitions. The TPs will also exchange and 

receive support if needed on the planned roadmaps by the Transfer Expert. 

D 9.3.2 - Small-scale testing pilot (one per TP)

Deliverable title

 Small-scale testing pilot (one per TP) 

Target value

3

Delivery date

28/02/2027

Description

 Based on their individual roadmaps, Transfer Partners will prepare the process of replicating and/or adapting the tested innovative 

solution in their cities by implementating a small-scale pilot /field test investment. 

D 9.3.3 - Transfer Capacity Surveys (one per TP)

Deliverable title

 Transfer Capacity Surveys (one per TP) 

Target value

6

Delivery date

30/04/2027

Description

 Following the Opening Site Visit, each TP is expected to prepare its individual entry Survey – a <learning deliverable= whose main 

aim is to allow TPs to reûect and assess their capacity to transfer the innovative solution and evaluate their general level of 

innovation potential at the beginning of the transfer cooperation. At the end of the transfer cooperation, each TPs will be asked to 

fill in the Survey again allowing them to reûect on the progress made. 

Outputs
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Work Package Budget

PP 1 -
Municipality of

Egaleo (MoE)

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description

 1 PM (part time) 

to oversee the 

overall 

implementation 

and 

management of 

the project. 

 N/A  N/A     

Amount (€) 30,000.00 4,500.00 1,500.00 0.00 0.00 36,000.00

O.9.1 - EUI - Innovative Solution Model

Title

 EUI - Innovative Solution Model 

Target value

1

Delivery date

31/08/2027

Output indicator

Other

 Number of EUI – Innovative Solution Model delivered 

Unit

 Quantity 

Description

 The EUI - Innovative Solution Model – is a final document focused on the transferability and scaling up of the tested innovative solution in 

order to allow others to learn about the findings of the experimentation and receive some guidance on how to approach replication. The EUI 

- Innovative Solution Model will be publicly available on the EU Knowledge Exchange Sharing Platform and EUI webpage. 

O.9.2 - Replication Feasibility and Opportunity Study

Title

 Replication Feasibility and Opportunity Study 

Target value

3

Delivery date

31/08/2027

Output indicator

Other

 Number of Replication Feasibility and Opportunity Study delivered 

Unit

 Quantity 

Description

 The Replication Feasibility ad Opportunity study summarizes what is the local challenge, how transferred innovative solutions can be 

adapted to the local context, what are the necessary steps to implement it, what are the identified funding sources, how management 

structure and key management processes can be shaped, etc. (investment output). 
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PP 11 - Budapest

Capital District
VIII. Józsefváros

Municipality

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description  N/A  N/A  N/A 

 Transfer 

Capacity Survey, 

eplication 

Feasibility and 

Opportunity 

Study, 

implementation 

of the small-

scale pilot 

investments, 

local visits 

 N/A 

Amount (€) 0.00 0.00 0.00 150,000.00 0.00 150,000.00

PP 12 - The
Municipality of

Naples

Staff costs
Oüce and

administration
Travel and

accommodation

External
expertise and

services

Equipment Total

Description  N/A  N/A  N/A 

 Transfer 

Capacity Survey, 

eplication 

Feasibility and 

Opportunity 

Study, 

implementation 

of the small-

scale pilot 

investments, 

local visits 

 N/A 

Amount (€) 0.00 0.00 0.00 150,000.00 0.00 150,000.00

PP 13 - City of
Paris

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Description  N/A  N/A  N/A 

 Transfer 

Capacity Survey, 

eplication 

Feasibility and 

Opportunity 

Study, 

implementation 

of the small-

scale pilot 

investments, 

local visits 

 N/A 

Amount (€) 0.00 0.00 0.00 150,000.00 0.00 150,000.00
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PP 13 - City of
Paris

Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment Total

Total (€) 30,000.00 4,500.00 1,500.00 450,000.00 0.00 486,000.00

Indicative budget breakdown per year

Year 2024 2025 2026 2027 Total

Amount (%) 5% 30% 40% 25% 100.00%

Budget (€) 24,300.00 145,800.00 194,400.00 121,500.00 486,000.00
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Work Plan Per Work Packages - Work Package 10 Closure

Start Date 01/09/2027

End Date 30/11/2027

Budget 20,000

Partners Involvement

Responsible Partner PP 1 - Municipality of Egaleo (MoE)

Summary

 As explained in the EUI-IA Guidance, Chapter 1.7, Administrative Closure phase (lasting 3 months), is related to all administrative activities taking 

place after the Implementation phase in order to close the project and obtain validation of the narrative and financial reporting documents. It is also 

expected that during this phase, EUI-IA project representative(s) are still available to take part in the knowledge capitalisation and dissemination 

activities initiated by the Permanent Secretariat (see EUI-IA Guidance, Chapter 8 for details).Lump sum of EUR 20,000 will be paid when all 

compulsory deliverables are provided and validated. 

Activities and Deliverables

A 10.1 - Closure

Title

 Closure 

Start date

01/09/2027

End date

30/11/2027

Description

 Closure 

D 10.1.1 - Drafting and submission of the final Annual Progress Report (APR4)

Deliverable title

 Drafting and submission of the final Annual Progress Report (APR4) 

Target value

1

Delivery date

30/09/2027

D 10.1.2 - Preparation and submission of final Financial Claim (FC2)

Deliverable title

 Preparation and submission of final Financial Claim (FC2) 

Target value

1

Delivery date

30/11/2027

D 10.1.3 - Preparation and submission of the Final Qualitative Report (FQR)

Deliverable title

 Preparation and submission of the Final Qualitative Report (FQR) 

Target value

1

Delivery date

30/11/2027

Work Package Budget
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Partner name
Staff cost

(€)

Oüce and

administration
(€)

Travel and

accommodation
(€)

External

expertise and
services (€)

Equipment (€) Total (€)

Municipality of Egaleo (MoE) 0.00 0.00 0.00 20,000.00 0.00 20,000.00
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Part E - Project Budget

E.1 Project Budget Co-Financing Source (Fund) - Breakdown per Partner

Partner ERDF co-financing Contribution Total

Partner Country EUR ERDF rate Public Private Total Budget
% of

project

budget

PP 1 - Municipality of
Egaleo (MoE)

EL 1,594,512.00 80.00% 398,628.00 0.00 398,628.00 1,993,140.00 48.60%

PP 2 - Symbolo GP EL 194,912.00 80.00% 0.00 48,728.00 48,728.00 243,640.00 5.94%

PP 3 - National Centre of

Scientific Research
(NCSR) "Demokritos"

EL 238,072.00 80.00% 59,518.00 0.00 59,518.00 297,590.00 7.26%

PP 4 - Aristotle
University of

Thessaloniki

EL 189,472.00 80.00% 47,368.00 0.00 47,368.00 236,840.00 5.77%

PP 5 - Regional
Development Institute 3

Panteion University (RDI)

EL 115,072.00 80.00% 28,768.00 0.00 28,768.00 143,840.00 3.51%

PP 6 - Urbana EL 65,280.00 80.00% 0.00 16,320.00 16,320.00 81,600.00 1.99%

PP 7 - InCommON

(Innovative Communities

Onwards)

EL 140,752.00 80.00% 0.00 35,188.00 35,188.00 175,940.00 4.29%

PP 8 - Organization Earth EL 80,096.00 80.00% 0.00 20,024.00 20,024.00 100,120.00 2.44%

PP 9 - Ohi Pezoume

Performing Arts NPO
(OP)

EL 60,032.00 80.00% 0.00 15,008.00 15,008.00 75,040.00 1.83%

PP 10 - AREA

(Architecture Research
Athens)

EL 242,720.00 80.00% 0.00 60,680.00 60,680.00 303,400.00 7.40%

PP 11 - Budapest Capital
District VIII. Józsefváros

Municipality

HU 120,000.00 80.00% 30,000.00 0.00 30,000.00 150,000.00 3.66%

PP 12 - The Municipality
of Naples

IT 120,000.00 80.00% 30,000.00 0.00 30,000.00 150,000.00 3.66%

PP 13 - City of Paris FR 120,000.00 80.00% 30,000.00 0.00 30,000.00 150,000.00 3.66%

Total (€) 3,280,920.00 80% 624,282.00 195,948.00 820,230.00 4,101,150.00 100.00%

E.2 Project Budget - Overview per Partner/ per Period
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Partner
Preparation(Period

0)
Jan - Dec 2024 Jan - Dec 2025 Jan - Dec 2026 Jan - Dec 2027 Closure Total

PP 1 100,000.00 432,215.00 726,206.00 591,387.00 123,332.00 20,000.00 1,993,140.00

PP 2 0.00 70,228.00 74,292.00 74,892.00 24,228.00 0.00 243,640.00

PP 3 0.00 75,305.50 116,292.00 89,277.00 16,715.50 0.00 297,590.00

PP 4 0.00 60,118.00 91,992.00 71,052.00 13,678.00 0.00 236,840.00

PP 5 0.00 40,288.00 44,352.00 44,952.00 14,248.00 0.00 143,840.00

PP 6 0.00 9,576.00 42,048.00 27,308.00 2,668.00 0.00 81,600.00

PP 7 0.00 23,633.00 88,532.00 58,187.00 5,588.00 0.00 175,940.00

PP 8 0.00 9,302.00 54,360.00 34,090.00 2,368.00 0.00 100,120.00

PP 9 0.00 10,028.00 31,392.00 29,272.00 4,348.00 0.00 75,040.00

PP 10 0.00 77,418.00 117,296.00 91,020.00 17,666.00 0.00 303,400.00

PP 11 0.00 7,500.00 45,000.00 60,000.00 37,500.00 0.00 150,000.00

PP 12 0.00 7,500.00 45,000.00 60,000.00 37,500.00 0.00 150,000.00

PP 13 0.00 7,500.00 45,000.00 60,000.00 37,500.00 0.00 150,000.00

Total (€) 100,000.00 830,611.50 1,521,762.00 1,291,437.00 337,339.50 20,000.00 4,101,150.00

% of total
budget

2.44% 20.25% 37.11% 31.49% 8.23% 0.49% 100.00%

E.3 Project Budget - Overview per Partner/ per Work Package

Partner
Preparation

(WP 1)
WP 2 WP 3 WP 4 WP 5 WP 6 WP 7 WP 8 WP 9

Closure
(WP 10)

PP 1 100,000.00 97,000.00 24,000.00 109,500.00 1,374,340.00 36,000.00 160,300.00 36,000.00 36,000.00 20,000.00

PP 2 0.00 24,000.00 162,000.00 4,640.00 0.00 0.00 12,000.00 41,000.00 0.00 0.00

PP 3 0.00 10,800.00 12,000.00 4,640.00 270,150.00 0.00 0.00 0.00 0.00 0.00

PP 4 0.00 10,800.00 12,000.00 4,640.00 209,400.00 0.00 0.00 0.00 0.00 0.00

PP 5 0.00 10,800.00 36,000.00 4,640.00 0.00 0.00 12,000.00 80,400.00 0.00 0.00

PP 6 0.00 10,800.00 3,600.00 4,640.00 6,000.00 56,560.00 0.00 0.00 0.00 0.00

PP 7 0.00 24,000.00 6,000.00 4,640.00 33,200.00 108,100.00 0.00 0.00 0.00 0.00

PP 8 0.00 10,800.00 3,600.00 4,640.00 0.00 81,080.00 0.00 0.00 0.00 0.00

Total
(€)

100,000.00 233,800.00 274,800.00 151,260.00 2,155,850.00 298,140.00 223,900.00 157,400.00 486,000.00 20,000.00

% of
total

budget

2.44% 5.70% 6.70% 3.69% 52.57% 7.27% 5.46% 3.84% 11.85% 0.49%

EUI01-255 - Rock the Block

Page 112 of 124137151



Partner
Preparation

(WP 1)
WP 2 WP 3 WP 4 WP 5 WP 6 WP 7 WP 8 WP 9

Closure

(WP 10)

PP 9 0.00 10,800.00 3,600.00 4,640.00 0.00 16,400.00 39,600.00 0.00 0.00 0.00

PP 10 0.00 24,000.00 12,000.00 4,640.00 262,760.00 0.00 0.00 0.00 0.00 0.00

PP 11 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00

PP 12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00

PP 13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 0.00

Total

(€)
100,000.00 233,800.00 274,800.00 151,260.00 2,155,850.00 298,140.00 223,900.00 157,400.00 486,000.00 20,000.00

% of

total

budget

2.44% 5.70% 6.70% 3.69% 52.57% 7.27% 5.46% 3.84% 11.85% 0.49%

E.4 Project Budget - Overview per Work Package/ per Period

Work Package Preparation Jan - Dec 2024 Jan - Dec 2025 Jan - Dec 2026 Jan - Dec 2027 Closure Total

WP 1 100,000.00 100,000.00

WP 2 70,140.00 70,140.00 70,140.00 23,380.00 233,800.00

WP 3 82,440.00 82,440.00 82,440.00 27,480.00 274,800.00

WP 4 30,252.00 45,378.00 45,378.00 30,252.00 151,260.00

WP 5 538,962.50 862,340.00 646,755.00 107,792.50 2,155,850.00

WP 6 14,907.00 178,884.00 104,349.00 0.00 298,140.00

WP 7 22,390.00 89,560.00 100,755.00 11,195.00 223,900.00

WP 8 47,220.00 47,220.00 47,220.00 15,740.00 157,400.00

WP 9 24,300.00 145,800.00 194,400.00 121,500.00 486,000.00

WP 10 20,000.00 20,000.00

Total (€) 100,000.00 830,611.50 1,521,762.00 1,291,437.00 337,339.50 20,000.00 4,101,150.00

% of total

budget
2.44% 20.25% 37.11% 31.49% 8.23% 0.49% 100.00%

E.5 Project Budget - Overview per Partner/ per Budget Line
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Partner Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

PP 1 399,000.00 59,850.00 19,950.00 1,388,500.00 125,840.00 0.00 1,993,140.00

PP 2 197,200.00 29,580.00 9,860.00 7,000.00 0.00 0.00 243,640.00

PP 3 220,700.00 33,105.00 11,035.00 2,000.00 30,750.00 0.00 297,590.00

PP 4 195,700.00 29,355.00 9,785.00 2,000.00 0.00 0.00 236,840.00

PP 5 118,200.00 17,730.00 5,910.00 2,000.00 0.00 0.00 143,840.00

PP 6 60,500.00 9,075.00 3,025.00 5,500.00 3,500.00 0.00 81,600.00

PP 7 101,200.00 15,180.00 5,060.00 49,400.00 5,100.00 0.00 175,940.00

PP 8 59,700.00 8,955.00 2,985.00 7,000.00 21,480.00 0.00 100,120.00

PP 9 56,700.00 8,505.00 2,835.00 7,000.00 0.00 0.00 75,040.00

PP 10 207,000.00 31,050.00 10,350.00 52,000.00 3,000.00 0.00 303,400.00

PP 11 0.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00

PP 12 0.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00

PP 13 0.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00

Total (€) 1,615,900.00 242,385.00 80,795.00 1,972,400.00 189,670.00 0.00 4,101,150.00

% of total

budget
39.40% 5.91% 1.97% 48.09% 4.62% 0.00% 100.00%

E.6 Project Budget - Overview per Work Package/ per Budget Line

Work Package Staff costs
Oüce and

administration

Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

WP 1 0.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00

WP 2 174,000.00 26,100.00 8,700.00 25,000.00 0.00 0.00 233,800.00

WP 3 229,000.00 34,350.00 11,450.00 0.00 0.00 0.00 274,800.00

WP 4 89,800.00 13,470.00 4,490.00 43,500.00 0.00 0.00 151,260.00

WP 5 593,800.00 89,070.00 29,690.00 1,283,700.00 159,590.00 0.00 2,155,850.00

WP 6 190,300.00 28,545.00 9,515.00 39,700.00 30,080.00 0.00 298,140.00

WP 7 182,000.00 27,300.00 9,100.00 5,500.00 0.00 0.00 223,900.00

WP 8 127,000.00 19,050.00 6,350.00 5,000.00 0.00 0.00 157,400.00

Total (€) 1,615,900.00 242,385.00 80,795.00 1,972,400.00 189,670.00 0.00 4,101,150.00

% of total

budget
39.40% 5.91% 1.97% 48.09% 4.62% 0.00% 100.00%
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Work Package Staff costs
Oüce and

administration
Travel and

accommodation

External

expertise and
services

Equipment
Infrastructure

and works
Total

WP 9 30,000.00 4,500.00 1,500.00 450,000.00 0.00 0.00 486,000.00

WP 10 0.00 0.00 0.00 20,000.00 0.00 0.00 20,000.00

Total (€) 1,615,900.00 242,385.00 80,795.00 1,972,400.00 189,670.00 0.00 4,101,150.00

% of total
budget

39.40% 5.91% 1.97% 48.09% 4.62% 0.00% 100.00%
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Part F - Partners contribution

Source(s) of Contribution

Total Contribution 820,230.00

Total Contribution Target 820,230.00

PP1 - Municipality of Egaleo (MoE)

Name of Organisation/
Source of Contribution

Legal Status

% of Total

Partner
Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Municipality of Egaleo 
(MoE) 

Public 100.00% 398,628.00 cash

 Part of the costs will be 

covered by the
municipality's budget. 

Total (€) 100% 398,628.00 Contribution Target 398,628.00

PP2 - Symbolo GP

Name of Organisation/
Source of Contribution

Legal Status

% of Total

Partner
Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Symbolo GP Private 100.00% 48,728.00 cash
 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 48,728.00 Contribution Target 48,728.00

PP3 - National Centre of Scientific Research (NCSR) "Demokritos"

Name of Organisation/
Source of Contribution

Legal Status
% of Total

Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 National Centre of 
Scientific Research 

(NCSR) "Demokritos" 

Public 100.00% 59,518.00 cash
 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 59,518.00 Contribution Target 59,518.00

PP4 - Aristotle University of Thessaloniki
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Name of Organisation/
Source of Contribution

Legal Status

% of Total

Partner
Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Aristotle University of 
Thessaloniki 

Public 100.00% 47,368.00 cash
 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 47,368.00 Contribution Target 47,368.00

PP5 - Regional Development Institute 3 Panteion University (RDI)

Name of Organisation/
Source of Contribution

Legal Status
% of Total

Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Regional Development 
Institute 3 Panteion 

University (RDI) 

Public 100.00% 28,768.00 cash
 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 28,768.00 Contribution Target 28,768.00

PP6 - Urbana

Name of Organisation/
Source of Contribution

Legal Status
% of Total

Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Urbana Private 100.00% 16,320.00 cash
 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 16,320.00 Contribution Target 16,320.00

PP7 - InCommON (Innovative Communities Onwards)

Name of Organisation/

Source of Contribution
Legal Status

% of Total
Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 InCommON (Innovative 

Communities Onwards) 
Private 100.00% 35,188.00 cash

 Part of the costs will be 

covered by the organisation's 

own resources. 

Total (€) 100% 35,188.00 Contribution Target 35,188.00

PP8 - Organization Earth

EUI01-255 - Rock the Block

Page 117 of 124142156



Name of Organisation/
Source of Contribution

Legal Status

% of Total

Partner
Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Organization Earth Private 100.00% 20,024.00 cash
 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 20,024.00 Contribution Target 20,024.00

PP9 - Ohi Pezoume Performing Arts NPO (OP)

Name of Organisation/
Source of Contribution

Legal Status
% of Total

Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Ohi Pezoume Performing 

Arts NPO (OP) 
Private 100.00% 15,008.00 cash

 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 15,008.00 Contribution Target 15,008.00

PP10 - AREA (Architecture Research Athens)

Name of Organisation/
Source of Contribution

Legal Status
% of Total

Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 AREA (Architecture 

Research Athens) 
Private 100.00% 60,680.00 cash

 Part of the costs will be 
covered by the organisation's 

own resources. 

Total (€) 100% 60,680.00 Contribution Target 60,680.00

PP11 - Budapest Capital District VIII. Józsefváros Municipality

Name of Organisation/

Source of Contribution
Legal Status

% of Total
Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Transfer Partner 1 Public 100.00% 30,000.00 cash  TBD 

Total (€) 100% 30,000.00 Contribution Target 30,000.00

PP12 - The Municipality of Naples
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Name of Organisation/
Source of Contribution

Legal Status

% of Total

Partner
Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Transfer Partner 2 Public 100.00% 30,000.00 cash  TBD 

Total (€) 100% 30,000.00 Contribution Target 30,000.00

PP13 - City of Paris

Name of Organisation/

Source of Contribution
Legal Status

% of Total
Partner

Contribution

Amount (€)
Cash or In-kind

Contribution
Comment

 Transfer Partner 3 Public 100.00% 30,000.00 cash  TBD 

Total (€) 100% 30,000.00 Contribution Target 30,000.00
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Part G - Risk Management

G.1 Risks at project strategy level

 Risk management will be deployed under the five risk strategy steps: Identify the Risk, Analyze the Risk, Evaluate or Rank the Risk, Treat the Risk, 

Monitor and Review the Risk. Each partner in the project is responsible for reporting potential risks (and proposing remedial actions). WP, activity 

leaders and the project coordinator have the responsibility to, together with that partner, assess the risk impact, probability of occurrence and 

remedial actions. The relevant outputs (sustainability, affordability plans, PIRfACl, etc.) will include a separate risk identification section. Within the 

monitoring plan, potential risks will be identified, evaluated and monitored. 

At the project strategy level, the innovative solution has never been tried before in Greece and this involves various risks, such as legal 

entanglements, appeals, etc. The ΜÁ� has foreseen the permanent specialized provision of legal advice to avoid this eventuality in the first place.

On the other hand, the project foresees systematic, participative, open consultation processes, at all phases, to achieve the maximum possible 

consensus both at the political and social levels, thus avoiding conûicts of interest.

Finally, there is the risk of the effect of project results on real estate prices which could create negative results. However, legal obligations have 

been foreseen at the same time as legal certainty. 

G.2 Risks at project implementation level

Project management capacity risks

Risk Description Properties Actions to mitigate the risk

 Structures and procedures 

 Project Management Team 

member leaves project, work 

needed to implement action and 

project closure 

Likelihood

Improbable

Impact

Serious

 PMT is comprised by permanent 

members of ΜÁ�, Significant 

expertise exists from the 

implementation and successful 

closure of  projects from 

national, European, and 

Integrated Territorial Investment 

projects. If needed ΜÁ� could 

hire extra personnel at own cost 

 Project Partnership  Consortium partner withdraws 

Likelihood

Remote

Impact

Serious

 Partners have demonstrated 

capacity and commitment to 

implement action, in case one 

partner leaves, firstly will be to 

internally replace its 

contribution and if not possible 

an external partner will be 

identified and involved through 

the Subsidy Contract procedures 

 Financial ûows 

 Procurement delays due to GR 

regulatory framework, reduced 

absorption capacity by partners 

Likelihood

Remote

Impact

Major

 Procurement activities have 

been designed to optimise 

smooth progress (incl. backup 

time) for possible delays.

Continuous project and regular 

financial monitoring of 

consortium is foreseen. In case 

of delays / lagging in absorption 

PMT will provide guidelines & 

expertise to mitigate issue early 

on. 

 Political environment  Political support for project

Strategic priority in city agenda 

Likelihood

Improbable

 Universal support for the 

project by all municipal 
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Risk Description Properties Actions to mitigate the risk

Impact

Minor

stakeholders is achieved. 

The reduction of carbon 

footprint and sustainable 

housing is a main priority in MoE 

SECAP and West Athens ITI for 

2021-2027. 

Workplan implementation risks

Risk Description Properties Actions to mitigate the risk

 Legal framework and 

regulations regarding 

innovation (local, national, EU 

level) 

 Existing legal framework for 

building interventions 

Likelihood

Possible

Impact

Serious

 Interventions have been 

designed to require a limited 

reassessment of existing 

permits. In case they are 

required (e.g. due to a change of 

existing laws) the whole process 

will start at the earliest possible 

time to facilitate the 

implementation 

 Delays in the delivery of 

project activities 

 Realism of plan and activities

Lack of allocated time for 

completion 

Likelihood

Improbable

Impact

Serious

 Regular monitoring of the 

project/ Related WP leaders and 

task leaders will be supported by 

other partners not involved 

before. The Monitoring Plan for 

peer review includes alerts from 

the PM one month before the 

oücial deadline. 

 Participatory approach 

 Interest of citizens and building 

/ owners/ tenants

Participation in engagement 

events 

Likelihood

Remote

Impact

Major

 If lack of interest is apparent, 

additional promotional and 

marketing activities will be 

deployed to ensure the value of 

RtB is widely recognised. WP3 is 

designed to ensure that RtB 

outcomes may be communicated 

via a broad combination of 

approaches, not limited to web 

based formats. 

Investments risks

Risk Description Properties Actions to mitigate the risk

 (Public)procurement 

procedure 

 Unsuccessful tenders 

�pen appeals, �bjections 

Likelihood

Possible

Impact

Serious

 Τwo proactive actions will be 

implemented:

- well-designed public 

procurements respecting the GR 

legislation

- early launch of the calls at the 

first project stages in order to 
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Risk Description Properties Actions to mitigate the risk

cover up any possible delays due 

to possible appeals, objections 

etc 

 Ownership & location of the 

site 
 not applicable. 

Likelihood

Improbable

Impact

Incident

 not applicable 

 Delivery of investments 

 Feasibility study delay, 

preparatory and installation 

work delays, budgeting for 

investment equipment 

(unforeseen costs due to 

inûation) 

Likelihood

Possible

Impact

Serious

 All planning and intervention 

activities will be performed in 

buildings that the owners will 

declare free of extra issues (full 

permits exist) 

For inûation, implementation 

costs will be regularly monitored 

and actions will be made based 

on prices at the time of the 

procurement 

 Obsolescence of technical 

solutions 

 Relevance of the technical 

solutions by the end of the 

project implementation period 

Likelihood

Possible

Impact

Incident

 The partners will continuously 

monitor technology COTS 

evolution and identify the best 

available at the time of 

selection. The open access 

procurement for interventions 

could lead to a selection of best 

available technologies 

 Effect on property prices  Rental prices increase 

Likelihood

Possible

Impact

Serious

 The property owners will 

contract with the MoE 

consenting to mandatorily 

maintain rent prices at -15% 

lower than the prices of 2020 for 

5 years

Legal advice will be sought to 

ensure compliance with the 

national legislative framework 
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Part H - Confirmation

(Main) Urban Authority confirmation and signature

(Main) Urban Authority Municipality of Egaleo (MoE)

By signing the application form the (Main) Urban Authority hereby confirms that:

1. The information provided in the Application Form is accurate and true to the best knowledge of the Main

Urban Authority.

2. The Urban Authorities involved in this project proposal are not involved in other proposals submitted to
the European Urban Initiative 3 Innovative Actions as part of this current Call for Proposals.

3. The Main Urban Authority and Project Partners listed in the Application Form:

a. are committed to participate in the action,
b. have stable and suücient sources of funding to maintain the activities throughout the action and to

provide any counterpart funding necessary,
c. have or will have the necessary resources needed to implement the action.

4. The Main Urban Authority and the Project Partners commit to comply with the eligibility criteria and all

other conditions set out in the Call for Proposals conditions for the entire duration of the project.

5. The Main Urban Authority and the Project Partners will act according to the provisions of the relevant

national and EU legislation and policies (especially regarding structural funds, public procurement, state
aid, environment and equal opportunities) as well as the specific provisions of the European Urban

Initiative.

6. The Main Urban Authority and the Project Partners are NOT subject to an administrative sanction (i.e.
exclusion or financial penalty decision).

7. The Main Urban Authority and the Project Partners (or persons with unlimited liability for debts) are NOT
in one of the following exclusion situations :

a. bankrupt, being wound up, having the affairs administered by the courts, entered into an arrangement

with creditors, suspended business activities or subject to any other similar proceedings or procedures
b. in breach of social security or tax obligations

8. The Main Urban Authority and the Project Partners (or persons having powers of representation, decision-
making or control, beneficial owners or persons who are essential for the award/implementation of the

action) are NOT in one of the following exclusion situations:

a. guilty of grave professional misconduct,
b. committed fraud, corruption, links to a criminal organisation, money laundering, terrorism-related

crimes (including terrorism financing), child labour or human traücking,

c. shown significant deficiencies in complying with main obligations under an EU procurement contract,
grant agreement, prize, expert contract, or similar,

d. guilty of irregularities within the meaning of Article 1(2) of Regulation No 2988/95,
e. created under a different jurisdiction with the intent to circumvent fiscal, social or other legal

obligations in the country of origin (including creation of another entity with this purpose).

9. The Main Urban Authority and the Project Partners are NOT subject to a conûict of interest in connection
with this grant and will notify 4 without delay 4 any situation which could give rise to a conûict of

interests.

10. The Main Urban Authority and the Project Partners neither in whole nor in part have or will receive any

other complementary EU funding (except for the funding indicated in this Application Form) during the

whole duration of the project.

11. General information about this project can be used by the European Urban Initiative to liaise with national

and regional authorities in charge of implementation of operational programmes funded by the European
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Structural and Investment Funds.

Forename,
Surname

Lampros Sklavounos Date 27/02/2024

Position Mayor Place Egaleo

Authorized

signature of

(Main) Urban
Authority
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